
 

 

 
 

 
 

BEAUMONT-CHERRY VALLEY WATER DISTRICT 
REGULAR MEETING AGENDA 

BOARD OF DIRECTORS ENGINEERING WORKSHOP 
560 Magnolia Avenue, Beaumont, CA 92223 

Thursday, October 25, 2018 - 6:00 p.m. 

 
Call to Order, President Covington 
 
Roll Call 
 
Public Comment 
 

PUBLIC COMMENT:  At this time, any person may address the Board of Directors 
on matters within its jurisdiction, which are not on the agenda.  However, any non-
agenda matters that require action will be referred to Staff for a report and possible 
action at a subsequent meeting. To provide comments on specific agenda items, 
please complete a speaker’s request form and provide the completed form to the 
Board Secretary prior to the Board meeting.  Please limit your comments to three 
minutes.  Sharing or passing time to another speaker is not permitted. 

 
ACTION ITEMS 

 
1. Consideration of Authorization of General Manager to enter into a Contract 

for Grant Writing Consulting Services (pages 3 – 236) 
 

2. Update: Bogart Park Lease Agreement (pages 237 – 289) 
 

3. Discussion and Consideration Regarding the Draft 2018 imported Water 
Rate Analysis for the San Gorgonio Pass Water Agency (pages 290 – 295) 

 
INFORMATION / DISCUSSION ITEMS 
 
4. Water Re-Use 2x2 Committee Update and BCVWD implementation status 

a. City of Beaumont / BCVWD Ad Hoc Recycled Water Committee 
Status Report No. 1 

b. Recycled Water implementation schedule 
c. Booster Station Facilities preliminary schedule (pages 296 – 317) 

 
5. Update: East Branch Extension – Noble Turnout Upgrade Status Report 

(page 318 – 335) 
 

6. Update: Potential Security Strategies for the Noble Creek Recharge Facility 
Phase I (pages 336 – 341) 
 

7. Well Facilities Above Ground Improvements (handout) 
 
8. Discussion regarding Upcoming Press Release Opportunities (no staff 

report) 
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 25, 2018 
Item 1 

 

Staff Recommendation 
Authorize the General Manager to enter into a contract with one of the following firms to provide 
grant writing services for Beaumont-Cherry Valley Water District: 
 

 
 
Background 
The District published a Request for Proposals (RFP) for grant writing consulting services on July 
3, 2018. The due date for this RFP was July 31, 2018 at 4:00 p.m. Five (5) bid packages were 
received and reviewed by staff. Staff feels comfortable with any of the top three bidders listed 
above to meet the District’s grant writing needs.  Staff’s rating and ranking of the bids was based 
on technical experience, cost and reference checks. Staff requests guidance from the Board of 
Directors for a selection with which the Board feels comfortable based on cost and experience.  
 
 
 

Company Names Year 1 Year 2 Year 3 Hourly Rate  Location Comments
Per Grant 

Fee 

1) Townsend Public Affairs  $  48,000  $  48,000  $  48,000 
 $4,000/mth Flat 

Fee (average 
$150/hr.) 

 New Port 
Beach, CA 

 10 Water 
Entities clients.  

 Yes 

2) John Robinson  $  69,958  $  63,658  $  56,696 

 average $120-
$150/hr. 

depending of  
grant 

laboriousness  Pasadena 

 12 Water 
Entities clients 

 Yes 

3) Grant Management  $  44,880  $  49,500  $  66,000  $165/hr.  Durham, CA 
(Chico) 

 Travel not 
included price.  
1 water district   Yes 

4)
Michael Baker          
International

 $  34,000  $  26,400  $  27,300 
 $8,500/grant   
$8,800/grant   
$9,100/grant 

 Temecula, 
CA 

 2 water 
entities 

 Yes 

5) California Consulting Inc.  $  55,250  $  51,000  $  51,000 

 $1,000-
$12,000/grant 
(depending on 
grant amount) 

$95/hr. average 
 El Segundo, 
CA 

 No water 
districts listed. 
Cities listed  Yes 

Scoring is based on technical, number of years  experienced for the assigned grant writers, references, cost.

BCVWD:  Grant Writing Consulting Services

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT:      Consideration of Authorization of General Manager to enter into a Contract for 
Grant Writing Consulting Services (tabled from October 2, 2018) 
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Summary 
Staff has identified potential funding opportunities available through grant funding and believes 
that hiring a consulting firm for grant writing would provide the best probability of securing grant 
funding. The RFP was written to include determining a methodology for identifying District projects 
that are available for grant funding, grant funding research, grant proposal development and 
monthly reports to summarize the amount of time expended and describe activities undertaken 
during the previous month in the scope of work.  
 
Staff solicited bids for said project in the local newspaper, on the District’s website during a four-
week period in July, and also contacted reputable firms that specialize in this class of work. Sealed 
bids were received from five (5) firms and opened on July 31, 2018. These proposals were 
reviewed and scored by District staff on the bases of technical and cost approach, experience, 
and references. 
 
Proposers 
John Robinson Consulting, Inc. 
Michael Baker International 
California Consulting, Inc. 
Grant Management Associates 
Townsend Public Affairs 
 
Staff has completed a review of the submitted bids and has determined that any of the top three 
firms is qualified to meet the District’s grant writing needs based on the scope of work described 
in BCVWD’s RFP.  
 
At this time, Staff requests that the Board authorize award of the work related to grant writing 
consulting services to one of the above top three bidders in the amount so designated. 
 
Fiscal Impact 
 
The fiscal impact to the District will be in an amount of the selected bid provided above. 
 
Note that additional, unknown costs may be incurred, such as travel time, mileage and consultant 
incidental expenses.    
 
Staff has determined that funds are available from the operating budget for completion of this work. 
 
Attachments 

1. Townsend Public Affairs Proposal 
2. John Robinson Consulting, Inc. Proposal 
3. Grant Management Associates Proposal 
4. Michael Baker International Proposal 
5. California Consulting, Inc. Proposal 

 
 
 
Report prepared by Erica Gonzales, Administrative Assistant   
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Response to Beaumont-Cherry Valley Water District Request for Proposal 
For Contractual Grant Writing Consulting Services 

 
Submitted July 30, 2018 

 
 

by Grant Management Associates 
Kristin Cooper Carter, Sole Proprietor/ Owner 

 
 

1722 Hyer Court 
Durham, CA 95938 

(530) 228.9235 
kcarter@grantmanagementassoc.com 

www.grantmanagementassoc.com 
 
 
 
 
 
 
 
 
 
 
 
 

Date      July 30, 2018                          Signature       
            

 
Kristin Cooper Carter, Owner 
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Proposal requirements 

Define methodology and approach to grants 
Reviewing district projects for grant opportunities: GMA has an initial approach that immerses 
our staff with appropriate BCVWD staff to understand the background of your efforts. We study the 
district’s goals and priorities; alignment with the district’s general and strategic plans; what has 
worked and what has not; where the district is strong and where you need assistance; and which 
programs are well funded and which need support. All helps us determine likely funding. 
 
Grant funding research: 
GMA’s typical process includes: 
• Start with informational meetings with Beaumont-Cherry Valley Water District staff to assess 
funding needs and complete a SWOT analysis. 
• Conduct a business analysis, looking at strategic partnerships that may open new funding 
opportunities such as those with existing GMA clients. 
• Analyze previously funded applications for important trends and determine the level of 
competition. 
• Take inventory of funders and prospects you have already identified. 
• Assess the infrastructure to manage and track prospects, donations and acknowledgments, and 
build a plan to make the infrastructure fully operable. 
• Identify the profiles of ideal major funders. 
 
We engage in a process of mining for new prospects based on these criteria, and we build a major 
grant acquisition plan with a timeline and benchmarks. 
 
GMA overlays this funding needs analysis with a no-nonsense assessment of the funding climate, 
and we make recommendations accordingly. These recommendations always cite specific, sizable 
funding prospects, and may propose some modest yet impactful changes involving organizational 
communications, program design, database management, fundraising content and public relations. 
 
GMA uses multiple grant identification services, listservs and email notifications to stay 
on top of all new funding releases, including federal, state, private foundations, various agencies 
and organizations. GMA reviews and vets these opportunities on behalf of our clients, paying 
particular attention to their specific needs, only putting forward those opportunities that are deemed 
most viable. 
 
GMA will provide the BCVWD with a funding matrix aligning possible funds specifically linked to 
your needs with actionable funding opportunities. We will maintain this matrix on a monthly and 
ongoing basis as new opportunities arise. 
 
It is intended that this vital task would be completed early in the contract period. 
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The Excel Funding Matrix is a comprehensive table containing funding opportunities for multiple 
research areas in one easy-to-use spreadsheet. We organize opportunities by month in one 
spreadsheet so that every opportunity we have identified is easily accessible in one document. In 
the Excel Funding Matrix, we provide detailed grant information, links to key websites, funding 
levels, eligibility information and due dates, as depicted in Figure 1 below. 
 
Because it is in Excel, it is easy to sort based on any field. GMA will make strategic 
recommendations on the most lucrative funding opportunities, including a bid/no-bid analysis of 
each viable opportunity. 
 
Figure 1 example: 

 
 
 
On-call grant research: GMA has the ability to scale up or down to meet your workload 
requirements and deadlines. We can handle multiple grant applications concurrently. GMA has 18 
associates with vast experience. Kristin Cooper Carter, the founder and owner of GMA, draws from 
this pool of talent and organizes specific teams to specific grant research and grant application 
projects on an ongoing basis, utilizing her 25 years of grant and project management experience. 
 
GMA’s team concept was created to allow the kind of flexibility the Beaumont-Cherry Valley Water 
District may need. 
 
Grant proposal development: GMA provides comprehensive grant proposal writing and 
development and has an 87.6 percent record of success, which proves we produce compelling and 
timely technical grant proposals. GMA can competently develop budgets and prepare complex 
written and electronic grant submissions. 
 
GMA’s process includes RFP response outlines and task sheets; information gathering and 
technical needs identification and assessment; development of boilerplate and highly tailored 
program narratives; budget development; completion of application forms; and electronic or hard 
copy submission. 
 
The GMA Grant Development Method (copyrighted) employs templates specifically designed for 
each RFP and project timelines utilizing an interactive project management software system 
customized by GMA for every proposal. 
 
GMA utilizes an online collaboration and project management software program called Asana. 
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This secure, cloud-based software allows geographically disparate team members from GMA and 
the BCVWD to collaborate on projects such as grant applications. It provides functionality that, 
among other things, permits storage and sharing of any kind of files, creation of teams, projects, 
tasks and unlimited subtasks. It allows digital conversations to be maintained around projects and 
tasks for simpler and faster communication and information access than email. It also allows team 
members to be identified and assigned tasks with due dates, and it reminds team members of their 
upcoming deadlines as well as informs them of the progress of others on the team as tasks are 
completed. 
 
Built into each grant project work plan and schedule will be adequate time to develop a compelling, 
competitive grant proposal, including time for needed program development, internal review and 
crafting, and final proofing and packaging. 
 
Monthly reports: GMA produces and submits regular monthly reports to its clients that include 
time expended and activities undertaken, and the status of those activities. These reports are 
designed to be easily read and quickly understood by executive and senior staff, giving them a 
strategic overview of the grant activities and progress, while also providing more detailed backup 
information desired by others. 
 
GMA can customize its monthly reports to the needs and desires of its clients. 

Involvement and role of district staff 
While GMA can do the heavy lifting on any grant proposal, all grants are collaborative and will 
require the input of and information from key BCVWD staff members. The degree of work involved 
for GMA in preparing a grant proposal depends upon the degree of collaboration with district staff. 
 
There are many important steps an applicant should take before submitting an application, during 
the application process and following the submission of a proposal. GMA is well versed in each of 
these steps. GMA acts as the liaison between your organization and funding sources to ensure 
that all applications, proposals and loan documents are accurate and meet all criteria. By doing 
“grant police work,” GMA team members ensure that each section is thoroughly researched 
and addressed fully. 

Experience identifying and preparing grants for special districts 
Grant Management Associates has extensive experience working with special districts, local and 
state governments, as well as private companies. 
 
GMA’s past and present public sector clients include the Sacramento-San Joaquin Delta 
Conservancy; the Sacramento River Conservation Area Forum; Association of Bay Area 
Governments; Butte County Association of Governments; Shasta Regional Transportation Agency; 
Riverside, Alameda, Del Norte, Mendocino and El Dorado counties; the cities of Phoenix, Chico, 
Portola and Redding; UC Davis; and many others. 
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GMA has extensive experience with the Department of Water Resources, Environmental 
Protection Agency, California Energy Commission, HUD/CDBG, Department of Health and Human 
Services, Department of Energy, Department of Transportation, and nearly all state governmental 
water quantity and water quality, air quality and energy agencies, as well as infrastructure 
organizations. Many of those relationships would be advantageous for the BCVWD’s needs. 
 
GMA associates have considerable experience with funding initiatives in many categories. Below is 
a partial list of winning GMA grants listed in order of the grant categories in the Beaumont-Cherry 
Valley Water District’s RFP. A more comprehensive list of GMA’s previously awarded grants is 
listed on the company’s website. 
 
Infrastructure improvement and maintenance: 
Alameda County: Lewelling Blvd. SRTS | 2017 Regional Active Transportation Program (ATP) 
Cycle 3 - $400,000 
Alameda County: Somerset Ave. School Corridor | 2017 Regional Active Transportation Program 
(ATP) Cycle 3 - $330,000 
Alameda County: Fairview Elementary | 2017 Regional Active Transportation Program (ATP) Cycle 
3 - $542,000 
Alameda County: DOT | Fairmont Drive HSIP guardrail project - $908,000 
Alameda County: FHWA | Castlewood HBP - $589,000 
Association of Bay Area Governments: Multi-County EVSE Installations - $2,300,000 
City of Redding/Shasta Transportation Authority - Affordable Housing and Sustainable 
Communities Program | Strategic Growth Council – This project will restore portions of Market 
Street through the Downtown Redding Promenade and add 79 residential units within walking 
distance to jobs and public transportation. Over 20,000 square feet of street-level commercial 
space and new walking and bicycling facilities will also be constructed. $40M Award. 
 
Storm water, water conservation and watershed restoration initiatives: 
California EPA: State Water Resources Control Board - Proposition 84 Stormwater Grant Program 
- Round 2- $648,284 
Thermalito Water and Sewer District: East Trunk Line | State Water Resources Control Board – 
SRF Loan Program - $2,700,000 
State Water Resources Control Board – Subcontract - Joint program with the Big Chico Creek 
Watershed Alliance- $450,000 
Tehama County Resource Conservation District - Subcontract with Tehama County RCD - $85,000 
UC Davis/The Nature Conservancy/River Partners – CALFED – Sacramento River - $2,600,000 
State Water Resources Control Board – Subcontract - Joint program with the Big Chico Creek 
Watershed Alliance-$450,000 
Tehama County Resource Conservation District - Subcontract with Tehama County RCD - $85,000 
UC Davis/The Nature Conservancy/River Partners – CALFED – Sacramento River - $2,600,000 
Butte County Resource Conservation District - Watershed coordination on Big Chico and Little 
Chico Creeks - $68,640 
 
GIS systems, technology community development and capital assets: 
California Energy Commission PON-13-609 - Pilot-Scale and Commercial-Scale Advanced 
Biofuels Production Facilities - $5,000,000 
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California Energy Commission PON-09-006 - Alternative and Renewable Fuel and Vehicle 
Technology Program - $6,400,000 
California Energy Commission - Alternative and Renewable Fuel Infrastructure - $15,700,000 
California Watershed Funding Database - California Watershed Funding Database - Developed 
prototype and conducted training - $211,000 
CSU Chico – Concrete Industry Management Program – numerous projects - $13,200,000 
Deer Creek Roads Survey - $175,000 
Department of Energy - Industrial Capture - Beneficial Reuse of Carbon (Phase 2) - $25,000,000 
National Science Foundation - Concrete Industry Management Expansion Program (one of three 
partners) - $667,000 
State Parks Department - arundo [giant cane plant pest] removal and GIS mapping - $32,000 
Association of Bay Area Governments - CA Energy Commission Grant Administration Services - 
$50,000 
California Energy Commission GFO 16-604 - South Coast Air Quality Management District - 
Southern California Advanced Sustainable Freight Demonstration - $10,000,000 
CALSTART - California Air Resources Board | Hybrid and Zero-Emission Truck and Bus Voucher 
Incentive Project - $688,215 
El Dorado County - Lakehills 1 Fuel Reduction and Hazard Removal LH-1: $196,500 
Riverside County EDA - Riverside County Renewable Energy Development | California Energy 
Commission PON 13-504 - $549,996 CEC/$699,996 Total Project 
 

Up to five funded grants GMA developed 
Thermalito Water and Sewer District: GMA secured a grant and loan award under the State 
Revolving Fund, $2.4 million for pipeline replacement, with a 20 percent principal forgiveness for 
“green” elements. It was awarded in 2014 for a three-year program. GMA developed all of the MHI 
components, financial documentation and extensive regulatory sections. 

City of Chico Verbena Fields Restoration Project: The purpose of the Verbena Fields restoration 
project was to restore and enhance habitats on land that was heavily impacted by gravel mining and 
to increase the flood capacity for a constricted section of Lindo Channel in the city of Chico. The 
widened floodplain also increases streamside forest area by more than 1.25 acres. The site is a 20.9-
acre city-owned former gravel quarry adjacent to Lindo Channel. The project expanded and improved 
seasonal wetlands, increased the floodplain width an average of about 80 feet, restored native 
plantings, established a Mechoopda Interpretive Place, and constructed a loop walking trail. A 
successful California State Water Resources Control Board grant of $907,000, prepared and 
submitted by GMA, paid for the costs associated with construction and restoration planting. The 
partners in this project were the city of Chico, Big Chico Creek Watershed Alliance, Mechoopda 
Maidu Indians, Streaminders, and California State University, Chico Research Foundation.  

State of Colorado: GMA assisted the state of Colorado with the development and submission of a 
$1 million federal application to HUD’s National Disaster Resilience Competition. Tasks included: 1) 
management and coordination of grant writing staff; 2) preparation of compelling responses to meet 
HUD threshold requirements; and 3) development of narrative descriptions of the state’s innovative 
plans for natural disaster mitigation and resilience in the areas of community development, economy, 
infrastructure, watersheds and natural resources, housing, and health and social services. This 
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application was submitted for Phase One of a two-phase project.  Colorado was asked back to submit 
a Phase Two application.  GMA had just over two months to pull together just under $300 million in 
state projects to submit under the Phase Two competition. This proposal of more than 180 pages 
was submitted in late 2015 and is now pending award.  

AltAir Fuels, LLC: GMA developed a successful grant with AltAir Fuels, LLC for $6 million in grant 
funding from the California Energy Commission (PON-11-601), which was matched with $20.6 million 
in funding to establish California’s first commercial-scale renewable diesel facility. There is only one 
other renewable diesel facility in the United States. This facility will create a total of 58 temporary 
jobs and 153 full-time jobs. This project will repurpose existing petroleum processing equipment 
located at an Alon USA refinery in Bakersfield, resulting in a 1,500-barrel per day biofuel facility. The 
Bakersfield facility became fully operational in November 2012 and is producing 16 million gallons of 
renewable diesel and 2 million gallons of renewable jet fuel annually. By reutilizing existing permitted 
equipment at Alon’s Bakersfield refinery, the project greatly reduces capital and operating costs and 
expedites CEQA permit timelines. 
 
Multi-Partner Proposal to the U.S. Department of Energy: GMA prepared this proposal in 
response to Funding Opportunity Announcement DE-FOA-0000028, Area of Interest 2, which was 
successfully awarded $1.12 million in June 2011. The scope of the initiative is to provide public 
electric vehicle (EV) infrastructure for 480 cities in California. This project supports EV adoption 
throughout the state and includes a thorough study of driving patterns, community impact, and impact 
to regional grids, thus ensuring a planning model for the nation. GMA team members consulted with 
partners in eight states in several time zones. Project partners included several Fortune 100 
companies from carmakers to electronic parts providers, a federal research center, as well as many 
electric utilities and municipalities that together served more than 12 million customers. Among its 
contributions, in addition to the assembly of the grant and associated documents, GMA team 
members dived into market and technology research, budgeting and project scheduling. 
 
Grants for which the BCVWD would qualify and that GMA would pursue 
As explained earlier under the “methodology” heading, to develop a comprehensive list of funding 
opportunities, we would first need to do a thorough investigation of your activities, your 
organization, what stage your projects are currently in, location and fiscal needs. 
 
We would also offer proposals for loan or bond programs as well as grants. 
 
We have relationships with many funding agencies that seem to align with your district’s needs, 
including: Cal-Fed, Department of Water Resources, Environmental Protection Agency, California 
Energy Commission, HUD/CDBG, Department of Health and Human Services, Department of 
Energy, Department of Transportation, and nearly all state governmental water quantity and water 
quality, air quality and energy agencies. This list is by no means exhaustive. We will look 
everywhere for funding support. 
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Example of grant application 
 

Mendocino County 
Sustainable Groundwater Planning Grant Program 

 
UVBGSP Project Justification   
 
The Ukiah Valley Basin Groundwater Sustainability Agency (UVBGSA) is the implementing agency and 
will apply a collaborative, multi-stakeholder planning process to prepare and adopt the Ukiah Valley 
Groundwater Sustainability Plan (UVBGSP) pursuant to the Sustainable Groundwater Management Act 
(SGMA) and California Department of Water Resources (DWR) SGMA Regulations. The Ukiah Valley 
planning area includes the entire groundwater basin consistent with DWR Bulletin 118 and the accepted 
DWR boundaries. Figure 1 shows the geographical location of the project, service areas of UVBGSA 
members, the basin boundary (per DWR Bulletin 118), and related regional water features. Figure 2 
presents the disadvantaged communities (DACs), severely disadvantaged communities (SDACs), and 
economically distressed areas (EDAs) within the UVBGSA area. 
 
The documented undesirable result from groundwater extraction in the Ukiah Valley Groundwater Basin 
(UVGB) is associated with surface water-groundwater interaction. The Russian River provides important 
habitat for federal- and state-listed anadromous fish, and flows of the Russian River and its tributaries 
are heavily influenced by groundwater elevations. The primary objective of the UVBGSP is to develop 
programs, projects, and policies to ensure that the Russian River and tributary flows are maintained at 
sufficient and viable levels to provide adequate habitat for long-term sustainability of fish and wildlife. 
Additionally, water availability has long been an issue in the planning area, especially after multiple dry 
years, and is a likely constraint to future development, complicating the legal, environmental, political, 
and socioeconomic issues. The development of a comprehensive UVBGSP will aid in smart planning 
that enables growth without causing undesirable effects to surface water and groundwater.  
 
The UVBGSA will use the UVBGSP to preserve and enhance the economic and environmental health 
and well-being for the Ukiah Valley through the regional stewardship and comprehensive management 
of water and groundwater resources in a practical, cost-effective, sustainable, and responsible manner. 
The Phase 2 work plan builds on Phase 1 work conducted under the DWR Stressed Basins Grant. 
Phase 1 work included compiling surface water and groundwater data, preparing a data gap analysis, 
production of a groundwater monitoring protocol manual, engaging stakeholders, initial development of 
the hydrogeologic conceptual model (HCM) and water budget, preliminary identification of undesirable 
results, minimum thresholds, measurable objectives, and an action plan including a list of projects and 
actions.  Proposed Phase 2 work includes: 

 Further engaging stakeholders and the community 
 Developing final sustainability goals, measurable objectives, metrics, and sustainability indicators 
 Finalizing the technical analysis, including completion of the hydrogeologic conceptual model, 

water budget (MODFLOW- 2005 transient model) and related tasks 
 Addressing water supply and quality needs of the region and its disadvantaged communities 
 Identifying and screening projects, policies and programs to be implemented 
 Defining current and future water budgets under the ‘no action’ and preferred alternative, both 

with and without climate change 
 Developing a preferred alternative for the GSP implementation plan  
 Establishing key milestones, schedules, and stable funding 
 Integrating water supply and land use plans and programs 
 Drafting and finalizing the UVBGSP to ensure the long-term sustainability of the Ukiah Valley 

Basin’s water supply and the continued resiliency of the Russian River ecosystem 
 Developing a roadmap for the region’s future over a 50-year planning horizon  
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Technical Need 
 
Groundwater levels within the Ukiah Basin are intimately tied to the Russian River surface water 
flows. During the dry season when well elevations are much lower, as evidenced from CASGEM 
monitoring, Russian River and tributary flows are also decreased. The decreased groundwater 
levels likely influence the base flow of the Russian River. Much of the flow during the summer 
months is maintained by controlled reservoir releases at Coyote Dam from Lake Mendocino 
Reservoir. However, elevations in the Reservoir have been declining and the last several drought 
years caused a reduction in volumes being released into the Russian River. There is the potential 
that flows from the Potter Valley Project, which diverts Eel River water into the Russian River, may 
be decreased in the future.  Thus, a sustainable groundwater management plan that can achieve 
sustained base flows of the Russian River is desired to preserve essential habitat for fish, birds, 
and other species dependent on these flows to survive.  This will also help local residents and the 
state coordinate compliance with frost-protection regulations mandated by the State Water 
Resources Control Board in their Amended Section 862 to the Division 3 of Title 23 of the 
California Code of Regulations. 
 
Currently, no groundwater management plans exist for the basin. The UVBGSP will support 
integration of land use and water supply plans consistent with state law and local policy. Several 
planning documents, such as the Ukiah Valley Area Plan (UVAP), list groundwater as a chief 
priority. The UVAP states that “water availability has long been an issue in the Ukiah Valley and is 
a likely constraint to future development in the valley (6-3).” The UVAP lists various conservation 
strategies that seek to mitigate or reduce undesirable effects, and outlines several goals under the 
water management section for the Ukiah Valley. The first goal is to “promote efforts to protect and 
increase water supply storage and capacity.” Under this goal, several policies are outlined that 
further support the need for the development of a comprehensive groundwater management plan, 
including the Groundwater Stewardship Plan Policy that directs the county to assemble baseline 
information that describes the existing conditions of the Valley’s groundwater system (quality, 
quantity, demand, and resupply), and a comprehensive groundwater protection program with 
specific protection and mitigation measures. 
 
The importance of groundwater (GW) / surface water (SW) interaction for maintaining surface 
water flows and the health of the Russian River biota is widely known and publicized, but very little 
data has been collected about how the aquifer functions, and how it will respond to changing 
climatic conditions, demands, and water quality pressures. The degree to which the basin is 
stressed is unknown because of the lack of long-term data. This is a primary concern and chief 
reason that Mendocino County is applying for grant funding. The grant funding will make it possible 
to collect basin data, develop a hydrogeologic conceptual model and water budget, engage the 
community, and adopt a UVBGSP to increase water supply storage and capacity, achieve 
groundwater elevation sustainability, and avoid undesirable results related to surface water 
because of groundwater use.  
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Project Support  
 
The Ukiah Basin area is in the upper reaches of the Russian River watershed and is not 
hydrogeologically connected with any other groundwater basins except for the Sanel Valley 
Groundwater Basin down-gradient in Southern Mendocino County. The Sanel Valley Groundwater 
Basin borders the McDowell Valley Groundwater Basin to the east. Both down-gradient basins are 
currently ranked as very-low priority and are bounded by impermeable bedrock to the south, east, 
and west. The undesirable result of streamflow depletion is the primary concern of downstream 
consumers of Russian River flow in Sonoma County. The Sonoma County Water Agency controls 
Coyote Valley releases during the summer, which maintain minimum flows for salmonid habitat. 
The Sonoma County Water Agency has been invited to participate on the UVBGSA Technical 
Advisory Committee (TAC) to share technical expertise and provide guidance on limiting 
streamflow depletion because of groundwater pumping. UVBGSA will ensure close cooperation 
and communications regarding common methods, data, and assumptions used during the 
technical analysis.  
 
A list of interested parties (see attached List of Beneficial Uses and Users of Groundwater1) was 
developed pursuant to Water Code Section 10723.2 . This list was used to solicit support for the 
UVBGSA and to notify persons of the formation of the UVBGSA and proposal to develop the 
UVBGSP. All hearings to form the UVBGSA Joint Powers Agreement (JPA); to adopt resolutions to 
apply for the DWR Proposition 1 GSP Grant; and to establish bylaws, conflicts of interest 
requirements, and the proposed budget; were noticed and open to the public. 
 
During the UVBGSA development process, the County of Mendocino held nine public Formation 
Committee meetings. Minutes and agendas for these meetings are available at the County’s 
UVBGSA web page2. Dedicated outreach to the area’s Native American tribal communities was 
conducted to obtain their unique input and participation. The Agency and other stakeholders’ roles 
and responsibilities are identified in the JPA and bylaws. In addition, the Agency has an 
Agricultural and Tribal seat on its Board of Directors. The TAC includes staff from the Member 
organizations, Sonoma County Water Agency, the Mendocino County Resource Conservation 
District, the California Land Stewardship Institute, local agricultural water users, and tribes.  
 

UVBGSP Work Plan  
 
The Ukiah Valley Basin Groundwater Sustainability Agency (UVBGSA) will apply a collaborative, 
multi-stakeholder planning process to prepare and adopt the Ukiah Valley Groundwater Basin 
Sustainability Plan (UVBGSP) pursuant to the Sustainable Groundwater Management Act (SGMA) 
and California Department of Water Resources (DWR) SGMA Regulations. The UVBGSP will 
define regional projects, policies, and programs; identify and address water supply and quality 
needs of the region and its disadvantaged communities (DACs) and tribal entities; consider the 
effects of climate change; and will be adopted to provide a roadmap for the region’s future, using a 
50-year planning horizon.   
 
Purpose 
Beyond complying with SGMA, the primary purpose of UVBGSA is to preserve and enhance the 
economic and environmental health and well-being for the Ukiah Valley through regional 
stewardship and comprehensive management of water and groundwater resources in a practical, 
cost-effective, sustainable, and responsible manner.  

                                                
1 BU Stakeholder List UVB 6.15.17 AgendaPacket.pdf 
2 https://www.mendocinocounty.org/government/affiliated-agencies/ukiah-valley-basin-gsa 
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This objective shall be obtained by developing and adopting minimum thresholds, interim 
milestones, and measurable objectives that mitigate and avoid undesirable results from changes in 
climate, diverted water supply, and groundwater extraction. Minimum thresholds will be maintained 
through community engagement during the preparation of the UVBGSP, and through technical 
projects and programs that address groundwater issues and management of surface water (SW) / 
groundwater (GW) interaction. Current challenges include the effects of groundwater pumping and 
surface diversions on Russian River flows, maintaining a healthy fishery and riparian corridor, 
regulatory requirements regarding the continued operation of water supply diversions (Potter Valley 
Project, Lake Mendocino), biological opinions, and State Water Board decisions.  
 
Phased Approach 
The UVBGSP Phase 2 Work Plan proposes to build on the existing work and body of knowledge 
from Phase 1 work conducted under the Department of Water Resources (DWR) Counties with 
Stressed Basins Grant.  
 
Phase 1 resulted in the formation of the UVBGSA and established the foundation for development 
of the UVBGSP.  Phase 1 included compiling existing data (Task 3.1), a data gap analysis (Task 
3.2), Monitoring Program Manual and Protocol (Task 3.3), a preliminary draft water budget using 
MODFLOW-2005 (Task 3.3), 2), a draft Hydrogeologic Conceptual Model (HCM) (fulfilling the grant 
requirement to prepare a technical memorandum describing aquifer conditions); and a draft report 
describing measurable objectives, numeric thresholds, interim milestones, sustainability goals, and 
a preliminary list of potential projects and actions (Task 3.5). Table 1 below shows the status of the 
current Phase 1 work and anticipated Phase 2 work needed to complete the tasks, ensuring there 
will be no duplication of work across the two phases.  
 

Table 1: Phase 1 Stressed Counties Grant Tasks, Deliverables, and Additional Work 
 

Phase 1 Task Deliverables/Status Additional Work for Phase 
2 

Task 3.1 Compilation of 
Existing Data 

 Technical memorandum on aquifer 
conditions 

 Database of historical groundwater 
elevation data 

 Estimate of current water demand 
 Status: Complete per scope, but 

data gaps and additional to be 
filled to complete GSP elements 

 Compile digital maps  
 Produce GIS layer 
 Capture data to fill data 

gaps 
 Forecast future demand 

and scenarios (e.g.; w/ & 
w/o conservation)  

Task 3.2 Data Gap 
Analysis on Surface 
Water / Groundwater 
Interaction  

 Gap analysis technical 
memorandum 

 Status: Complete SW/GW data gap 
analysis. Submitted and accepted 
by DWR 

 Design monitoring to fill 
data gaps 

 TAC Review 

Task 3.3 Monitoring 
Protocol Manual 
Development 

 Monitoring protocol manual, and 
Quality Assurance Project Plan 
(QAPP)   

 Status: Complete;. Submitted 
accepted by DWR 

 TAC Review 

Task 3.4 Water Budget 
Development 

 Draft water budget model, 
estimate of sustained yield, 
preliminary water budget 

 Status: Draft nearing completion. 

 TAC review 
 Final historical water 

budget analysis 
 Future baseline water 
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Includes transient, spreadsheet 
budget, and preliminary 
MODFLOW calibration 

budget 
 Climate change scenario 

Task 3.5 Development of 
Sustainable Management 
Criteria 
 

 List of measurable objectives, 
numeric thresholds, interim 
milestones, and sustainability 
goals 

 Planning and implementation 
timeline for meeting measurable 
objectives 

 Preliminary action plan, including 
a list of projects and actions 

 Status: Preliminary draft. Will be 
refined with the MODFLOW 
analysis of future baseline, TAC 
review, and UVBGSA input 

 

 TAC Review 
 Board and community 

acceptance 
 Project, program, and 

policy analysis and 
definition 

 Preferred approach and 
final implementation 
plan and funding 

 
Phase 2 includes additional technical analysis to fill data gaps and to develop the Basin Setting 
component of the GSP requirements, to complete DWR requirements under SGMA, and projects 
and programs to answer management questions and address issues identified by the UVBGSA. 
There was no Technical Advisory Committee (TAC) during Phase 1, so Phase 2 includes TAC 
formation, review of Phase 1 work products, and review and oversight of the technical deliverables 
produced during Phase 2. Phase 2 work includes: 

 Form and manage the TAC 
 Further engage the stakeholders and community 
 Develop a complete description the plan area  
 Develop final sustainability goals, measurable objectives, metrics, and sustainability indicators 
 Finalize the technical analysis, including completion of the hydrogeologic conceptual model, 

water budget, and related tasks to address the requirements of the basin setting component of 
the SGMA emergency regulations 

 Extend the transient MODFLOW-2005 model to utilize 50 years of past hydrologic data to 
develop future scenarios with projections of future hydrology based on climate change 
analysis, land use, and water supply; and analyze the impacts of proposed projects and 
programs 

 Identify projects, policies, and programs to be implemented 
 Establish key implementation milestones and schedules, and provide stable funding 
 Identify key management areas based on surface water / groundwater interaction sensitivity 

and expand the current groundwater monitoring network  
 Integrate water supply and land use plans and programs 
 Draft and finalize the UVBGSP to ensure long-term sustainability of the Ukiah Valley Basin’s 

water supply and the continued resiliency of the Russian River ecosystem 
 
Planning Process 
The UVBGSA planning process is task- and deliverable-oriented to drive the schedule, but intends 
to be flexible and allow the process to move forward through a series of incremental decisions.  
 
The UVBGSA will use a “rolling wave” planning process with the intent of addressing and resolving 
the complex issues of the Ukiah Basin. The rolling wave process is designed to be dynamic and 
flexible to accommodate negotiations and adapt to the evolving UVBGSA dialog.  The process 
starts with definition of goals and objectives and conceptual solutions, successively adding greater 
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levels of detail, ultimately defining specific actions to be integrated and implemented.  To meet the 
Ukiah region’s needs and the DWR Regulations, there are four (4) functional work elements that 
contain eighteen (18) total tasks. The work elements are: 

• Project Management, Communication, and Facilitation 
• Technical Analysis and Support 
• Project/Program/Policy Analysis 
• UVBGSP Preparation 

 
The figure below shows the relationship of the work elements and tasks and between Phase 1 and 
2. The results of Technical Analysis and the Project/Program/Policy Elements will be conducted on 
a parallel path.  Interim results will be documented in technical memorandums to support 
incremental decisions. The TAC will review the technical work products and advise the UVBGSA, 
committees, and work groups. The interim work products will enable the Project Management 
Team (PMT) to support UVBGSA decisions at key milestones to gain consensus, and the interim 
deliverables will influence the  eventual UVBGSP.   
 
 

 
 
Integration and Collaboration with Other Russian River Efforts 
 
UVBGSP development will coordinate with other studies in the Russian River to leverage the data 
collected, to develop databases, and to analyze results and modeling. The coordination of this 
effort will support use of common methods, data, and assumptions. UVBGSA members are party to 
a Cooperative Agreement to Provide Funding and Support for the Hydrologic Characterization and 
a Coupled Watershed and Groundwater Flow Model of the Russian River (Russian River 
Cooperative Agreement). Terms of the agreement are from October 1, 2016 and October 31, 2021. 
In addition to local money, funding is also provided by the State Water Resources Control Board 
(SWRCB) and USGS. The USGS will address significant issues of stream-aquifer interaction and 
develop new, transferable tools for analyzing multi-basin water management. This includes 
development of a geodatabase, climate change runoff estimates and a watershed model, reservoir 
operations tools, and coupled surface water / groundwater (SW / GW) model using GSFLOW. 
During Phase 1, data was provided to the USGS by the Mendocino County Water Agency project 
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team. This data included well pump extraction locations, rates, water level measurements; land use 
and soil data; and previous studies and documents related to hydrogeology, geology, land use, 
water supply and demand, and SW / GW interaction.    
 
The UVBGSA is moving forward on a faster timeline to meet SGMA requirements and is further 
along than the study under the Russian River Cooperative Agreement. To be cost effective, the 
UVBGSA will work to leverage these other local, state, and federal investments; exchange data; 
and be an active partner in the USGS efforts. For example, the Russian River Independent 
Science Review Panel (ISRP) was formed by interests in Mendocino and Sonoma County to 
collect existing studies and data, promulgate a “conceptual model” of groundwater/stream flow 
processes, and evaluate the relationship between stream flow processes and salmonid habitat3. In 
addition to being referenced in the technical memorandums prepared under Phase 1, the ISRP will 
also be referenced in Phase 2 to meet the SGMA requirements and to ensure that the best 
available information is being utilized. Schedules and deliverables will be coordinated where 
feasible, but the UVBGSA needs a tool to develop the UVBGSP, and a model with greater 
resolution to evaluate stream aquifer interaction and evaluate future scenarios. The Phase 2 work 
will be closely coordinated with these ongoing programs.  
 
Communications Plan - Achieving Consensus 
A Communications Plan (CommPlan) will define the UVBGSA work groups and how they will be 
lead through a series of carefully crafted meetings and workshops to build understanding, obtain 
interim decisions, gain consensus, and incrementally build the UVBGSP. 
 
The proposed planning process includes feedback loops. The UVBGSP process is intended to 
both provide and elicit information. The parallel path for the ethical and project/program analyses 
will be coordinated through facilitated Board Standing Committees, ad hoc work groups and a TAC 
to discuss interim deliverables, approaches, alternatives; and to make recommendations to the 
larger UVBGSA. The UVBGSA website will be used to distribute data and deliverables; to manage 
notifications, board agendas and minutes; and to provide other information to help the public 
understand the GSP. 
The PMT is composed of agency staff and professional consultants retained through a competitive 
process. The PMT will move the UVBGSA, committees, and work groups through a carefully 
sequenced series of meetings to review the interim deliverables, to assess management 
measures, to formulate the alternatives, and to make decisions on the path to building and 
adopting the UVBGSP.  UVBGSA stakeholders will seek consensus on:  

 Definition of the problem, purpose, and need for the UVBGSP 
 Sustainability goals and objectives, minimum thresholds, and sustainability indicators 
 Review and selection of water and groundwater projects, policies, and programs 
 A preferred alternative to mitigate or avoid undesirable results  
 Implementation plan and schedule  
 Funding and revenue strategy  
 Coordinating agreement(s) and long-term governance and oversight mechanisms  
 Draft and final content of the UVBGSP 

 
Final Deliverable 
The final deliverable will include a comprehensive, actionable UVBGSP and any needed 
coordinating agreements. The UVBGSP will provide a roadmap for the future that identifies project, 
policy, and program priorities to be funded and implemented to be sustainable within 20 years, 
along with milestones and metrics to ensure sustainability goals are met. The UVBGSP will identify 

                                                
3 ISRP, 2016. Conceptual Model of Watershed Hydrology, Surface Water and Groundwater 
Interactions and Stream Ecology for the Russian River Watershed 
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roles and responsibilities; project implementation schedules for near-, mid-, and long-term actions; 
and funding mechanisms, sources, and requirements.  
 
Scope of Work 
Successful development of the UVBGSP to meet the Ukiah region’s needs and DWR regulations 
requires four (4) functional work elements that contain eighteen (18) total tasks, which are each 
described in detail below. 
 
Work Element: Project Management, Communication, and Facilitation  
 
This work element is composed of two tasks:  

 Program Management and Client Coordination 
 Communication, Facilitation, and Outreach 

 
1. Program Management and Client Coordination  
The objectives of this task are to deliver the project within the scope, schedule and budget; to 
identify and avoid risks; and to define any needed recovery strategies. A competitively chosen 
Consultant will help coordinate program management to guide development of the UVBGSP. This 
includes coordination of the PMT; strategic consultation and communications with the UVBGSA 
Contract Administrator; monthly conference calls with the Contract Administrator and/or PMT; 
preparation of contracts, subcontracts, task orders invoices, and progress reports; budget and 
schedule tracking, monitoring, and reporting. The Consultant will communicate program 
deliverables to DWR and review PMT reports and documents to provide quality control of program 
deliverables.  
 
Work in this task includes: 

 Client coordination 
 PMT monthly conference calls 
 Grant administration  
 Budget and work plan preparation for task orders and subcontracts 
 Quality control of program deliverables (PMT work review) 
 Preparation of invoices and monthly status reports  
 Quarterly reports to DWR and final grant report 

 
Deliverables: Subcontracts; meeting notes; monthly invoices and progress reports; DWR quarterly 
reports.  
 
2. Communication, Facilitation, and Outreach  
The primary objective for this task is to establish the project CommPlan, and then to execute this 
plan to ensure coordinated internal and external communications and engagement of stakeholders 
throughout the process (Reg. § 354.10, 353.6). The CommPlan will identify internal and external 
communications requirements; stakeholders; project organization and PMT; use of Board standing 
and ad hoc committees; anticipated public and stakeholder meetings; communications channels 
and approaches (collateral materials, website, email list, etc.); final assumptions for the number of 
meetings; risks to completing the scope, schedule and budget; and recovery plan. It will identify 
notification requirements; how interested parties, including groundwater users, stakeholders, and 
the public, will be informed about the project progress;  how relevant reports and data will be 
disseminated to these groups; document decision-making processes; public engagement 
opportunities, encouraging active participation; and a web communications strategy. This will be a 
living document that will be maintained throughout the project. 
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The Consultant will provide logistical support, outreach, and facilitation services to the UVBGSA 
and committees throughout the process. For budgeting purposes, this assumes six UVBGSA 
meetings per year; that committee meeting calendars will be scheduled and synchronized with 
UVBGSA Board meetings; and that the UVBGSA Project Coordinator will prepare minutes. 
Information delivered to a committee in a given month would be delivered to the Board the next 
month with committee input.  The Consultant will produce public affairs materials as requested by 
the Contract Administrator. Such information intends to promote the dissemination of information 
regarding UVBGSP processes and results to UVBGSA member groups. Materials to be produced 
are not firmly defined now, but could include presentations, brochures, and pamphlets; briefings for 
the website; and opinion-editorial pieces for the newspaper. Materials will be produced in both 
English and Spanish to maximize the community’s ability to participate. 
 
Work in this task includes: 

 Develop draft and final CommPlan 
 UVBGSA coordination and facilitation  
 Technical Advisory and UVBGSA committee meetings and conference calls  
 Public meetings and workshops 
 DAC, tribal, and stakeholder group outreach 
 Produce public affairs materials 
 UVBGSA website maintenance 

 
Meeting assumptions include: 

 UVBGSA, public meetings, and workshops will be on-site at a location to be determined. 
 Standing, TAC, and ad hoc committees could be on-site or via conference call.  
 On-site meetings would be coordinated to take place over two consecutive days to support 

TAC, committee, and work group meetings.  
 For budget purposes, it is assumed six UVBGSA meetings per year would be on-site in the 

project area and that six would be via conference call for a total of twelve per year. The 
budget includes up to four public meetings at key milestones over the project life. The budget 
also includes up to twelve total DAC, tribal, and specific stakeholder (e.g.; Farm Bureau; City 
Council) on-site meetings to be defined in the final CommPlan.  

 
Deliverables: Communications Plan; meeting agendas and notes; public affairs materials. 
 
Work Element: Technical Analysis and Support 
 
The objectives for this work element are to provide a description of the plan area (Reg. § 354.8); 
document groundwater conditions (Reg. § 354.16); complete the hydrogeologic conceptual model 
(HCM) (Reg. § 354.14); finalize the water budget, including historical and future conditions (Reg. § 
354.18); and identify key management areas (Reg. § 354.20). This work will also serve to establish 
common methods, data, and assumptions to be applied during the project and when implementing 
the UVBGSP.  
 
Phase 2 shall establish a common understanding of the constraints and opportunities inherent in 
the Ukiah Region water supply from the Russian River, the Potter Valley Project, and the Ukiah 
Basin; consensus on planning assumptions and methods for quantifying future demands; and an 
understanding of the water budget, including potential uncertainties and areas of risk to Ukiah 
Region water supplies. Consultants will work with the UVBGSA and related work groups to 
evaluate available surface water data from the Russian River and local groundwater sources so 
that constraints (undesirable results) are well documented and understood. Quantification of 
current demands and forecast of future demands for the Ukiah Region will be updated and 
presented with the water budget. This will define the gaps between the anticipated demand and 
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available supply, help size the potential solutions, and lay a foundation for capital projects that 
could close the gap with program/policy solutions. 
 
3. Maintain Data Management System (DMS), Develop Long-Term Strategy  
The objectives for this task are to fill the data gaps identified in Phase 1, compile the best available 
information, identify the data management system, support long term monitoring and reporting, 
formulate projects, and build public awareness and understanding. The work will identify the most 
cost-effective, long-term needs and objectives for the DMS required to support implementation of 
the UVBGSP; manage monitoring network and collected data; DWR reporting; and help the 
UVBGSA and public track progress in meeting the measurable objectives using the sustainability 
indictors and project metrics to prevent undesirable results (Reg. § 352.6, 354.8, and 354.40). This 
work will also serve to establish common methods, data, and assumptions to be applied during the 
project and when implementing the UVBGSP. 
 
Phase 1 included a task to compile existing data (Task 3.1), which was focused primarily on the 
description of the groundwater conditions in the basin. Task 3.1 included a literature and file review 
of hydrologic and hydrogeologic information; acquiring, analyzing, georeferencing, and creating a 
database of 2,490 well completion reports provided by DWR, 6,588 groundwater elevation data 
points from GeoTracker, and 457 groundwater elevation data points from CASGEM and DWR 
wells; and characterization of hydrogeology geometry and properties. An updated geologic map, 
maps of estimated hydraulic conductivity, and associated cross sections were developed as part of 
the drafted hydrogeologic conceptual model. Maps of soil type, land use, and agricultural type were 
developed as a part of the drafted water budget. 
 
Phase 2 work proposed is to perform biannual updates to the DMS with new groundwater and 
surface water data; expand the current groundwater and surface water monitoring networks to fill 
data gaps; support completion of the UVBGSP; develop the surface water / groundwater model 
(MODFLOW-2005); and put together an integrated DMS/GIS to meet long term UVBGSP needs for 
data sharing, exchange, access, analysis, and reporting. An integrated system will be developed, 
or commercial off-the-shelf systems adopted, to meet the needs of the UVBGSA, to store and 
report information relevant to the completion and implementation of the GSP, and to monitor the 
basin. The PMT will identify functional requirements and business needs, evaluate alternatives and 
cost-benefit relationships, and obtain guidance from the TAC and UVBGSA. This includes the 
approach for managing information generated during the UVBGSP development (e.g. groundwater 
contours, depth to water, well density, water quality conditions, etc.); supporting access and 
transparency; and reporting to DWR. Plans for exchange or permission to access data between 
UVBGSA members and downstream Santa Rosa Plain Grantwater Sustainability Agency (GSA) 
will be developed.  
 
Additional time series water demand and hydrogeologic data will be collected from local, state, and 
federal sources to support the technical and project/program analysis. A plan will be developed for 
how monitoring data will be included in the required annual report and submitted electronically on 
form or formats required by the DWR. Further work for Phase 2 includes developing maps that 
depict the area, boundary, adjudicated areas, historical land use, jurisdictional boundaries, water 
use sector, sources, density of wells per square mile, water supply, extractors, and written 
description of features.  
 
Activities of this task include: 

 Develop and maintain project data management system and GIS  
 Collect, aggregate, and manage digital maps and time series 
 Develop the DMS plan for program management, monitoring data and GSP implementation.  
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Deliverables: Operational DMS, documentation, and an inventory of digital time series and spatial 
data captured or developed under the project.  
 
4. Data Gap Analysis on Surface Water/Groundwater Interaction (100% complete) 
This work was completed in Phase 1 (Task 3.2) and accepted by DWR. The analysis will be 
provided to the TAC for review. 
 
5. Monitoring Protocol Manual Development (100% complete)  
This work was completed in Phase 1 (Task 3.3). Phase 2 work includes coordination and 
completion of  the TAC review, and updating the protocol based on the input.  
 
6. Historical and Current Conditions, Identify Undesirable Results  
The objective is to complete and supplement Phase 1 work and to provide for TAC review. 
Historical conditions have been added to the existing DMS. The identification of undesirable effects 
must be addressed through the development of the final water budget, reviewed by the TAC, and 
by filling surface water-groundwater data gaps through additional monitoring. Stream seepage runs 
(measuring the differences between streamflow using streamflow gauges along a stream reach) 
incorporation in the analysis to provide field data to calibrate MODFLOW-2005 water budget 
results is recommended. This will require expansion of the streamflow monitoring network.  
 
The purpose of this task is also to provide for independent TAC review of the description of current 
and historical groundwater conditions in the basin based on the best available information as 
required (Reg. § 354.16). This includes groundwater elevation contours and hydrographs, change 
in groundwater in storage, groundwater quality, land subsidence, identification of interconnected 
surface water systems, and groundwater dependent ecosystems within the basin.  
 
Deliverable: Final documentation of historical and current groundwater conditions. 
 
7. Hydrogeologic Conceptual Model (HCM)  
The purpose of this task is to complete the description of the regional geologic and structural 
setting and to gather information to support the final current and future water budget and model. 
Work completed in Phase 1 includes gathering and presenting existing data, including lateral basin 
boundaries, major geologic features affecting groundwater flow, bottom of the basin, principal 
aquifers and aquitards, physical properties of aquifers and aquitards that would support modeling 
(e.g.; hydraulic conductivity, storativity); preparing cross-sections and documenting major 
stratigraphic and structural features map; and describing soil characteristics. The ISRP conceptual 
model, along with the HCM, will meet the requirements of SGMA and application of the 
MODFLOW-2005 model of the Ukiah Basin.  
 
Additional work for Phase 2 includes: 

 Characterize water quality 
  Update the bottom of groundwater basin characterization with USGS-derived gravimeter 

study data (to be released within a few years) 
 Delineate existing recharge and discharge areas that substantially contribute to the 

replenishment of the basin or provide streamflow (gaining/loosing reaches and conditions 
under which they may occur) 

 Identify potential recharge and discharge areas, including significant active springs, seeps, 
wetlands, and groundwater-dependent ecosystems 

 Document surface water beneficial uses and water supply sources, and surface water bodies 
that are significant to the management of the basin 

 Locate sources and points of delivery for diversions, including existing agreements, 
requirements, and operational strategies 
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Phase 2 will include TAC review of the existing studies and analysis, abstracting information for 
public understanding, and further addressing undesirable effects that are or may occur.  These 
would be further evaluated in the water budget in Task 8 using MODFLOW. This work will also 
provide input for the establishment of goals, objectives, sustainability indicators, and thresholds.  
 
8. Historical Water Budget   
By the end of Phase 1, it is projected that a transient groundwater flow model (MODFLOW-2005) 
will be calibrated to groundwater monitoring data from 2014 to 2017 to expand on the spreadsheet-
based water budget completed by Maritza Marquez of U.C. Davis. TAC will review the water 
budget and MODFLOW-2005 flow model prepared for Phase 1, along with the existing U.C. Davis 
water budget. The groundwater flow model will provide spatial representation of surface water / 
groundwater fluxes and will enhance the understanding of areas sensitive to surface water 
depletion from groundwater pumping. The calibration period will be extended for the historical 
analysis to cover hydrologic and operations variability for critical dry, dry, normal, above normal, 
and wet years to help the model reflect the historical groundwater levels and Russian River stage 
values. Phase 2 will document historical and current water demands, extend the baseline and 
increase the calibration-period of the model, lay the foundation for application of the model to future 
conditions, and coordinate TAC review. Output from this task will be used for purposes of 
comparison with the future baseline forecasts. Working with the TAC, the Consultant will ensure 
compliance with DWR requirements and that the following are quantified:  

 Total surface water entering and leaving the groundwater basin by water source type 
 Inflow to the groundwater system by water source type, including subsurface 

groundwater inflow from bedrock, infiltration of precipitation, applied water, and surface 
water systems and operations 

 Outflows from the groundwater system by water use sector, including pumping, 
subsurface discharge to the Sanel Valley groundwater basin, and groundwater discharge 
to surface water 

 Changes in groundwater storage between seasonal high conditions  
 Overdraft conditions, if they occur, and an estimate of sustainable yield 

 
Additionally, the TAC and Consultant will: 

 Evaluate availability or reliability of past surface water supply deliveries and aquifer 
response to water supply and demand trends relative to water year type; and surface 
water supply deliveries as a function of the historical planned versus actual annual 
surface water deliveries, by surface water source and water year type, and based on the 
most recent ten years of surface water supply information  

 Assess historical water budget, starting with the most recently available information and 
extending back a minimum of 10 years 

 Describe how historical conditions concerning hydrology, water demand, and surface 
water supply availability or reliability have impacted the ability of the UVBGSA members 
to operate the basin within sustainable yield 
 

9. Documentation of Conceptual Hydrologic Model (HCM) and Historical Water 
Budget   

The purpose of this task is to complete the documentation for the historical groundwater conditions, 
HCM and historical water budget, and provide the calibration report for the MODFLOW-2005 
analysis and incorporate recommendations from TAC and UVBGSA review.  This includes 
preparing a draft and final technical report, TAC review of the work, and presentations to the 
UVBGSA.   
 
Deliverable: Final Phase 1 technical report: HCM, historical water budget, and model calibration.  
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10. Develop Future Baseline Water Budget 
The purpose of this task is to develop the future baseline water budget assumptions and analysis 
that show the future conditions with no changes to projects, policies, or programs. The outputs will 
be the MODFLOW-2005 model results, forecasted future water budget conditions, and assessment 
of the potential undesirable effects that would need to be avoided or mitigated in the UVBGSP. The 
future baseline will be developed both with and without climate change scenarios and variability in 
diverted water supply from the Potter Valley Project. There will be four climate change scenarios 
consistent with DWR regulations, guidance and technical information provided, and with the 
downstream interests in Sonoma County to ensure that consistent methods, data, and 
assumptions are used. The same outputs will be produced as are generated for the historic water 
budget to allow for comparison between current conditions and possible futures. Working with the 
TAC, the Consultant will ensure compliance with the DWR requirements. 
 
The Consultant will develop future scenarios for land use, groundwater pumping, precipitation, 
evapotranspiration, streamflow, groundwater recharge, and water demand based on 50 years of 
past data and climate change scenarios from the California Basin Characterization Model: A 
Dataset of Historical and Future Hydrologic Response to Climate Change from the U.S. Geologic 
Survey (USGS, 2014). Assumptions will be documented. The workplan includes performing a 
hydrologic analysis to quantify streamflow based on proposed hydrologic future scenarios, and 
developing a transient simulation that forecasts surface water and groundwater response to 
variability in future scenarios, including developing climate change scenarios and assumptions. 
Updates will be presented to the TAC for discussion and review prior to configuring the final model 
inputs and running the model. Transient model simulations will be executed to forecast surface 
water and groundwater response to variability in the future scenarios. The Consultant will compare 
all outputs using the same sustainability criteria and thresholds as defined during the final 
calibration, and will document the results of the simulation. 
 
Activities of this task include: 

 Create future scenarios  
 Perform a hydrologic analysis to quantify future streamflow 
 Develop climate change scenarios 
 Confirm future scenarios with TAC 
 Configure model input files 
 Run transient simulations  
 Document the results of transient simulation 

 
Deliverables: Future baseline and climate change water budget analysis technical memorandum; 
TAC presentation; documentation of TAC review and comment. 
 
11. MODFLOW Alternatives Evaluation  
The purpose of this task is to apply the MODFLOW-2005 model to the evaluation and comparison 
of alternatives. The Consultant will use the calibrated groundwater flow model to characterize the 
benefits of groundwater projects, programs, and policies that will be configured into alternatives in 
Task 15 (Integrate Management Strategies, Define Alternatives). All alternatives will be compared 
to the future baseline analysis and water budget and with the climate change scenarios. Tables, 
maps, and graphs will be produced, showing the effects in terms of the sustainability indicators and 
thresholds adopted as identified in Task 12 (Develop Sustainability Goals and Measurable 
Objectives). The model technical results will be one of the factors used in selecting a preferred 
alternative and developing the UVBGSP.  
 
Deliverables: TAC presentation; alternatives analysis technical memorandum; documentation of 
TAC review and comment. 
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Work Element: Project/Program/Policy Analysis  
 
The objectives for this work element and related tasks are to bring the results of the technical 
analyses into the UVBGSA decision process, and to use the results to help develop the local 
projects, programs, and policies to create a comprehensive UVBGSP preferred alternative that will 
be funded and implemented to meet sustainability goals. The CommPlan will define the process 
used by the UVBGSA to make decisions (Reg. § 354.22). The UVBGSP will then include 
measures that will be implemented to ensure that the basin will meet sustainability goals and be 
operated within its sustainable yield, and avoid undesirable effects to the Russian River and related 
fishery and riparian resources.  (Reg. §354.24). The Consultant will work with the UVBGSA, 
committees, and work groups to define projects and management actions to achieve the 
sustainability goal for the basin, including projects and management actions to respond to 
changing conditions in the basin (Reg. § 354.44). Project management actions will identify physical 
solutions, including structural projects (e.g. recharge facilities), as well as non-structural policies 
and programs (e.g.; demand reduction, drought response, well standards). There is a wide array of 
individual projects, programs, and policies the UVBGSA may consider. The individual projects, 
programs, and policies serve as elements or building blocks that can be used to formulate overall 
UVBGSP alternatives. For example, a demand reduction alternative may be formulated and 
compared to a supply development alternative.  
 
This work element includes:  

 Develop sustainability goals 
 Finalize undesirable results, sustainability indicators minimum thresholds, interim milestones, 

and measurable objectives 
 Inventory and review of plans, projects, programs, and policies  
 Review groundwater and related resources management measures 
 Configure and compare alternatives 
 Select a preferred GSP alternative 
 Evaluate financial/funding potential 

 
12. Develop Sustainability Goals and Measurable Objectives 
The purpose of this task is to gain consensus on the nature and extent of current problems and 
undesirable effects, sustainability goals, sustainability indicators, minimum thresholds, interim 
milestones, and measurable objectives, and to lay the foundation for agreement and practicable 
solutions. It is critical that UVBGSA members agree on the undesirable results that must be 
addressed, and recognize the nature and extent of the conflicts and issues facing the Ukiah 
Region. The sustainability goals and measurable objectives should then seek to mitigate and avoid 
current or future undesirable results, and to resolve the identified problems, conflicts, and issues. 
The objectives are critical to the screening of projects, programs, policies, and alternatives. 
 
Preliminary purpose, need, sustainability goals, and measurable objectives for the UVBGSP will be 
prepared in Phase 1. These will be reviewed by the TAC in workshops. These preliminary goals 
and objectives will be revisited and revised once the technical analysis and SW/GW model has 
been completed and the future baseline without project conditions has been evaluated. Each of the 
elected bodies (GSA Board, County Supervisors, cities, and special districts) will be asked to 
review the UVBGSP final goals and objectives and to adopt resolutions of support for the 
UVBGSP. Obtaining these resolutions of support and attending meetings of their representative 
bodies will be the responsibility of a USGS project manager.  
 
Task activities to be completed include:  

 Review issues and conflicts to be addressed by the UVBGSP 
 Draft goals and objectives 
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 Define sustainability indicators and thresholds 
 Coordinate with UVBGSP committees and work groups 
 Draft resolutions for UVBGSA  

 
Deliverables: Presentations and briefings on opportunities, issues and conflicts, purpose and 
need, goals and objectives; draft and final resolution of support for UVBGSP to be adopted by 
stakeholder groups (County of Mendocino, City of Ukiah, water companies, Farm Bureau, tribes, 
the Mendocino County Resource Conservation District, agricultural leaders, and members of the 
community). 
 
13. Inventory and Review Plans, Projects, Programs, and Policies  
The purpose of this task is to inventory and review the current land use and water related plans; 
current and proposed projects; and related local, state, and federal policies and programs that 
effect groundwater management on the Russian River. Also, this task aims to identify any program 
gaps between current local land and water management plans, policies, and programs; SGMA 
requirements; and local sustainability goals.  A policy review of the land use plans (general plans) 
will document water supply and quality plan elements, and address whether these acknowledge or 
identify any current or potential undesirable effects. Current policies, plans, and programs to 
manage surface water and groundwater will be documented to inventory those that will help meet 
sustainability goals, or which could be revised to support the UVBGSP implementation (e.g. well 
standards and permitting; state and regional board policy, biological opinions, operating 
agreements, etc.). During the scoping and review, a preliminary list of potential stakeholder 
projects will be compiled from current capital improvement plans, existing groundwater plans, and 
the area’s Integrated Regional Water Management Plan (IRWMP). The outputs of this activity will 
serve as inputs to both the Technical Analysis element (e.g. future water demands) and the other 
Program/Project Development element of this work plan. 
 
Work of this task includes: 

 Review general plans and land use plans  
 Review current urban and agricultural water management plans and the prevailing Integrated 

Regional Water Management Plan (IRWMP) 
 Conduct outreach to DACs and the tribal community  
 Document current major project operations and proposed capital projects 
 Inventory local agency programs and policies 
 Document other state and federal programs and policies affecting local groundwater 
 Conduct a program and policy review and SGMA analysis of gaps 
 Prepare memorandum  

 
Deliverable: Inventory and review of existing management measures memorandum; briefings and 
presentations. 
 
14.  Review Groundwater and Resources Management Measures 
The purpose of this task is to introduce the UVBGSA to the wide array of management measures 
and strategies available to the Ukiah Basin. The UVBGSA partners already have programs that 
reflect the SGMA requirements. The existing programs, along with the groundwater resource 
management measures defined in SGMA and Water Code statutes and Best Management 
Practices (BMPs) documentation prepared by the DWR, provide the management measures 
(building blocks) that will be reviewed, screened, and prioritized. The output from this task will be 
used as input to the next task to integrate management measures and formulate integrated 
groundwater management alternatives.  
The Consultant will review the DWR’s voluntary and mandatory groundwater management 
measures with the UVBGSA, committees, or work groups formed for this purpose. The process will 
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be informed by the prior policy gap analysis. The voluntary and mandatory elements will be 
reviewed to develop opportunities to improve the programs.  
 
The PMT will work with the UVBGSA to develop and apply a criterion to screen and prioritize 
individual management measures. The Consultant will provide a series of briefings and facilitate 
workshops to review resources management measures that could reduce or avoid undesirable 
results and meet the sustainability goals, consistent with the SGMA requirements and DWR 
regulations. This includes BMPs identified by DWR for consideration by UVBGSA. A list of 
strategies will be prepared for review by the UVBGSA committees and/or workgroups, which will 
provide preliminary rankings of each strategy. The review will support establishing UVBGSP 
priorities; the planning framework to integrate the mix of project, policy, and programs; to configure 
alternatives; and to develop evaluation, screening, and ranking criteria in subsequent tasks.   
 
Workshops will be conducted to review resources management strategies and BMPs with the 
UVBGSA and to initiate a more detailed review by the committees or work groups. The committees 
or work groups will make findings and recommendations regarding the value of each strategy and 
management practice to the UVBGSA for final formulation of alternatives and subsequent 
evaluation to define a preferred alternative for inclusion in the UVBGSP implementation chapter. 
These findings and recommendations may take the form of policy statements, which provide 
overall direction for both plan development and implementation. Ultimately, the information will be 
used by the Consultant to define a preferred alternative and implementation plan.  
 
Activities of this task include: 

 Review mandatory and voluntary groundwater management measures 
 Review DWR BMPs 
 Prepare presentations and briefings for UVBGSA, committees, and work groups  
 Develop screening and ranking criteria for management measures 
 Coordinate work groups and committees 
 Prioritize and screen management measures 
 Develop findings and recommendations 
 Prepare presentations and briefings for groundwater management strategies  
 Prepare project memorandum 

 
Deliverables: Management strategy briefings and presentations to UVBGSA; screening criteria; 
work group findings and recommendations.  
 
15. Integrate Management Strategies, Define Alternatives, and Select UVBGSP 

Preferred Alternative 
The objective for this task is to combine the management measures into alternatives for the 
UVBGSA to compare. The MODFLOW-2005 model will be used to evaluate the alternatives and 
provide the technical analysis results needed to compare the future baseline with the GSP program 
alternatives; identify undesirable results; and apply the sustainability indicators and thresholds 
identified for the UVBGSP. Alternatives will be formulated to emphasize the overall management 
approach. For example, one alternative could configure demand management measures and 
reduction to compare with an alternative that focused on supply and water development solutions 
(in-lieu recharge, intentional recharge, injection, reoperations, etc.). In this way, the relative 
benefits and costs can be compared and a preferred alternative selected. Similar to the screening 
and prioritization of management measures, a criterion will be established by the UVBGSA that will 
be applied to configure and select the preferred alternative for inclusion in the UVBGSP 
implementation plan. The criteria may include technical (feasibility, yield, quality, environmental) 
and social criteria (economic, political, legal, social, etc.).  Preliminary environmental screening 
criteria would use sustainability indicators and criteria similar to those found in the CEQA check list 
and prior biological opinions.  
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Work in this task includes: 

 Develop integrated groundwater management program alternatives 
 Define evaluation criteria for alternatives 
 Conduct environmental evaluation 
 Review alternatives and selection criteria with UVBGSA 
 Develop preliminary feasibility level program costs 
 Apply alternatives evaluation criteria and identify preferred alternative 
 Prepare UVBGSA, committee, and work group presentations and briefings 
 Coordinate work groups and committees 
 Prepare preferred alternative project memorandum 

 
Deliverables: Preferred alternative project memorandum; briefings and presentations; meeting 
notes. 
 
16. Financial Evaluation  
The preliminary costs identified in Task 12 will be factored into an evaluation of funding alternatives 
that will review and discuss revenue generation strategies that might be implemented by the 
UVBGSA to cover the costs of implementing projects, programs, plans, and policies. This could 
include existing authorities used by members of the UVBGSA, which are not available to the 
UVBGSA pursuant to SGMA. This will also include identification of programs that provide low 
interest loans and grants to fund program and project development and implementation. This might 
include benefits assessments, impact fees, permit fees, water charges, and other user rates and 
fees that may be considered by the UVBGSA for funding the preferred program alternatives. This 
review will include discussion of the pros and cons of the different funding strategies. A technical 
memorandum will be prepared and presented to the UVBGSA and appropriate committees to 
facilitate discussion and development of a preferred funding strategy, including identification of the 
needed ‘next steps’ to finalize the approach (e.g. Prop 218 initiative; hearings, etc.) to be included 
in the UVBGSP implementation plan.   
 
Activities to be completed include: 

 Develop and review funding and revenue alternative descriptions  
 Prepare briefings and presentations to UVBGSA and committees on funding strategies  
 Coordinate work groups and committees 
 Develop a preliminary funding strategy based on UVBGSA input 
 Prepare financial/funding alternatives and recommendations technical memorandum  

 
Deliverable: Funding alternatives technical memorandum.  
 
Work Element: Prepare Implementation Plan and UVBGSP 
 
17. Develop UVBGSP Implementation Plan  
To meet State of California regulations, the UVBGSP must present regional priorities for 
implementation; identify short-term and long-term milestones; and identify how decision making will 
be responsive to regional changes, how responses to implementation of projects will be assessed, 
and how project sequencing may be altered as implementation is carried out. An implementation 
schedule will be developed showing timelines for planned projects and other policy or 
programmatic actions or additional studies needed to solidify projects. This will include preferred 
funding and a financial strategy when consensus is achieved, and a description of the long-term 
through the 50-year planning horizon, which will show how sustainability will be achieved in 20 
years. Results of the strategy will be used to develop the final chapter of the UVBGSP that will 
detail capital project and program priorities, demand management measures, and preferred 
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policies for adoption by responsible agencies. Roles and responsibilities, schedules, and funding 
requirements will also be identified. The final chapter will also include monitoring and reporting 
requirements, adaptive management strategies, and methods for tracking progress.  
 
Activities to be completed include: 

 Define project actions and schedule 
 Define program actions and schedule 
 Develop draft and final agreements 
 Prepare implementation plan technical memorandum 

 
Deliverable: Implementation plan technical memorandum. 
 
18. Prepare Administrative Draft, Public Draft, and Final UVBGSP  
The purpose of this task is to compile the previous work into a complete UVBGSP that is ready for 
review and adoption. This includes using the technical memorandum and UVGSA inputs on the 
interim work products to produce an administrative draft UVBGSP. This will be reviewed by the 
UVBGSA members and TAC. Based on the review, a final public review draft UVBGSP will be 
produced and used to present the work to the public.  Written comments will be sought and oral 
public comments will be received during UVBGSA meetings held in the project area. The 
comments will be used to prepare the final UVBGSP that will be considered for adopted by the 
UVBGSA. The PMT will resolve conflicting comments. Significant policy differences implied by 
conflicting comments will be resolved by decision of the UVBGSA. The PMT will decide how public 
comments will be addressed and a final report will be prepared. A draft resolution to adopt the 
UVBGSP will be prepared by the Consultant for consideration.  
 
Activities to be completed include: 

 Prepare administrative draft UVBGSP 
 Coordinate UVBGSA review of administrative draft UVBGSP 
 Review administrative draft and member comments   
 Prepare public review draft UVBGSP   
 Conduct a public comment period 
 Conduct two UVBGSA meetings to review Pubic review draft 
 Prepare final draft UVBGSP 
 Conduct a UVBGSA meeting to adopt the UVBGSP   

 
Deliverables: Administrative draft, public draft, and final UVBGSP; public comments; meeting 
presentation notes. 
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Background, experience, qualifications of grant writers 
GMA has the ability to scale up or down to meet your workload requirements and deadlines. We 
can handle multiple grant applications concurrently. GMA has 18 associates with vast experience. 
GMA’s team concept is intended to create the kind of flexibility the Beaumont-Cherry Valley Water 
District may need. 
 
The following four are expected to perform the majority of the grant writing services. 
 
Kristin Cooper Carter: Founder and sole proprietor of Grant Management Associates. Kristin is a 
former full professor in the College of Engineering at California State University, Chico. Kristin has 
over 25 years' experience designing programs as both a grant writer and project manager. Kristin 
holds a master's degree in program evaluation and administration with a focus on organizational 
management from CSU, Chico. In 2009 she established Grant Management Associates, a 
federally recognized Women-Owned, State-Certified Small Business in California that specializes 
in funding identification, grant development, technical writing courses and strategic planning for 
corporations, nonprofits and government, and has served hundreds of clients. 
 
Previously, she was the director of the Office of Environmental Projects at California State 
University, Chico. She raised more than $15.7 million in grant funding and industry support for 
CSUC’s College of Engineering while coordinating and supporting five colleges and more than 85 
faculty members. While in the College of Engineering she was appointed founding Director of the 
Concrete Management Program. 
 
Kristin is the past founder and director of California State University, Chico’s Environmental 
Resource Program. She also started North State Renewable Energy Group, a nonprofit partnership 
between CSU, Chico, government agencies, businesses and activists in the Chico area, which 
focuses on renewable energy projects on the CSUC campus. Kristin has been an expert witness 
for the State of California’s Attorney General’s Office regarding fiscal management issues. She has 
served on many nonprofit boards and on various committees as an expert in sustainable building 
design. 
 
Kristin was also the director of sustainability at the Calera Corporation, where she provided 
consulting on feasibility assessment, market development, project development process, grant 
management and project financing. 
 
Susan Strachan: A senior partner of Grant Management Associates with a strong background in 
water quality planning, environmental restoration, funding development and coastal planning. She 
worked in many capacities at the California Coastal Commission, primarily as a coastal planner 
and water quality specialist. She worked on the initial development of the commission’s nonpoint 
source pollution control program. She has also worked in the private and nonprofit sectors, 
focusing on water quality and watersheds. As a senior environmental planner with an engineering 
firm, she developed stormwater management plans, funding proposals for water infrastructure and 
served on a business development group for stormwater. 
 
Cecily Harris: Has more than three decades of experience with government agencies, business 
and community organizations. Her MBA degree focused on strategic marketing and she has an 

2018-10-25 - BCVWD Board of Directors Engineering Workshop - Page 60 of 350



28 
 

undergraduate degree in Renewable Natural Resources from the University of Arizona. Cecily has 
a strong background in grant and philanthropic funding for parks and open spaces, which 
encompasses capital projects, programs/projects, land acquisitions and planning. She has raised 
funds and increased awareness for nonprofits, cities, counties, state and federal agencies. She 
serves on several nonprofit boards, local advisory committees, and a regional special district board 
and is also a governor-appointed commissioner to the California Boating and Waterways 
Commission. 
 
Matt Zidar: Has been engaged in water and groundwater resources planning, management and 
engineering in both the public and private sector. He has helped clients obtain grant funding for a 
range of water supply, water quality and water conservation programs. He has developed several 
groundwater management plans and integrated regional water management plans that included 
capital facility plans which prioritized investments and developed funding strategies. Matt wrote 
several successful grants issued under the California bond programs (Proposition 204, 1, 1E, 50, 
84) and other pass-through federal funding sources (Clean Water Act 319(h) and 205(j), EPA 
Wellhead Protection).  He has technical expertise in groundwater and surface water hydrology, 
conjunctive use, flood control, water quality, salt/nutrient management, seawater intrusion, water 
conservation, water rights, project formulation and feasibility studies, environmental compliance, 
and facilitation of stakeholder process. Areas of expertise include groundwater recharge/storage, 
conjunctive use, reservoir operations, nitrates, seawater intrusion, wastewater recycling, water 
rights, water conservation, surface and groundwater modeling, GIS/DMS development and 
applications, projects formulation, alternatives evaluation, regulatory compliance (CEQA, NEPA, 
ESA, CWA), grant writing, process facilitation. 

List of references 
GMA recognizes that relationships – with funders, policy makers, business partners and clients – 
are the key to success. Many of our clients have been with GMA for years, knowing that their grant 
management needs are being met in a way that is affordable yet does not feel like a “contracted” 
service. GMA strives to be an integral part of our client’s organization while still being able to offer 
a strategic, objective outsider’s perspective. 
 
Here are five references. More references are available upon request: 
 
Jim Passanisi, water operator/manager, Paradise Irrigation District 
6332 Clark Road, Paradise, CA 95969 
Telephone: (530) 877-4971 
Email: jpassanisi@paradiseirrigation.com 
 
Phil Rosentrater, deputy director, Riverside County EDA 
3403 10th St., Suite 400, Riverside, CA 92501 
Telephone: 951-955-4874 (direct), 951-201-9895 (cell) 
Email: PRosentrater@rivcoeda.org 
 
Robert A. Meacher, former city manager, Portola 
Telephone: 530-251-6269 
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Dan Little, executive director, Shasta Regional Transportation Agency 
1255 East Street, Suite 202, Redding, CA 96001 
Telephone: 530-262-6191 
Email: dlittle@srta.ca.gov 
 
Jody Samons, community development director, Glenn County 
525 W. Sycamore St., Suite B1, Willows, CA 95988 
Telephone: 530-934-1458 (office), 530-514-6055 (cell) 
Email: jsamons@countyofglenn.net 
 

Proposed fee structure 
GMA proposes the following pricing options for 2018: 
 

Option       Price Not To Exceed 
1. Needs Assessment/Matrix    $3,300* 
2. Flat fee Per Grant Option    $9,500 per grant up to 45 pages 
3. Monthly Retainer Option    $5,950 per month up to 40 hours 
4. Hourly Rate Option     $165 per hour (reduced rate) 
5. Grant Development Training Program  $1,500 per day (8 hours)/10 students 

 
Needs Assessment/Funding Matrix Option. The needs assessment option offers a 
comprehensive assessment of fundable activities and aligns them with possible funding 
opportunities.  You will be delivered a comprehensive Funding Matrix as a part of the effort.  *The 
cost for this service is dependent on the scope of the research and geographic area. 
 
Monthly Retainer Option. The monthly retainer option of $5,950 is proposed for a) Grant 
Management Services and b) Comprehensive Proposal Development Services for up to two new 
grants per quarter that may include coordination of multi-agency or multi-jurisdictional grant 
applicants. The proposal development services suggested here can be modified to meet the client’s 
current grant development needs as determined at the time of contract negotiation. The monthly 
retainer option is for services up to 40 man-hours per month. Additional man-hours will be priced 
at $175.00 each. Grant Management Services includes accounting, monitoring, compliance 
and reporting activities for all grants from all funders received by the client and providing monthly 
reports to the client on all Grant Management Activities. 
 
Per Grant Option. Per the client’s request, a Per Grant Option is provided above at not to exceed 
$9,500 per grant. This option is limited to grant proposals of up to 45 pages (total). Proposals 
exceeding 45 pages will be charged at GMA’s standard hourly rate, and written estimate of work will 
be provided by GMA for the client’s approval to proceed.  This Option can be reduced if the grant 
application is deemed to fall under the level of effort that is standard for many state and federal 
applications – most foundation grants will fall under this category as well as some state programmatic 
funding. 
 
Hourly Rate Option. The hourly rate option is our most common approach to pricing our grant 
writing services because so much of the service scope cannot be known at this stage of our 
relationship. For example, we cannot predict at this point whether we will be pursuing five easy (or 
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short) grants, five medium grants or five difficult (or long) grants in the next year on the client’s 
behalf. The hourly rate option allows the client to pay GMA a fee to be determined on an as-
needed basis for work relating to additional individual proposal projects or for support of 
departmental proposal development, staff development or funding opportunity monitoring and 
research. The cost of each project will be determined by GMA in advance and approved by the 
client prior to the commencement of any work. Project cost will vary dependent upon degree of 
complexity, quality of existing material available, amount of original research work needed, 
amount of collaborative/partnership development required, and other factors. Prior to commencing 
any work on an individual project proposal, GMA and client shall execute a written memorandum 
specifying the specific work to be performed by GMA, the number of hours, the billing rate, and a 
specific not-to-exceed amount for the project. 
 
Grant Development Training Program Option. GMA offers an introductory one-day grant 
development training program for up to 10 students for a package price of $1,500 per day, which 
covers all costs and materials. This training program has been utilized with many GMA clients and 
proven highly effective at engaging staff to participate effectively in the grant development process. 
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Statement of qualifications 

Description of organization's qualifications 
Grant Management Associates (GMA) is a California-based firm, nationally recognized as experts in 
grant writing and project management. GMA is nimble, with a sole proprietorship and multiple 
associates. With 18 grant writers and team members located in strategic areas throughout the state 
and nation, we specialize in providing on-call services and focused attention when the client needs 
it. Unlike most grant writing firms, GMA is different in that all of our associates have deep technical 
knowledge of the subject matter that they specialize in. We research grant opportunities and then 
either work with agencies to help them prepare the grants or develop the grants ourselves, depending 
on what the client desires.  We use our years of experience with agencies to clearly understand what 
they are looking to fund – aligning your activities with their funding stream. This is why we are so 
successful, with an 87.6% funding rate. 

Number of employees, by level, who will perform services 
GMA has 18 associates with vast experience. GMA’s team concept is intended to create the kind 
of flexibility the Beaumont-Cherry Valley Water District may need. We anticipate four employees 
will perform the services but we can scale up based on your needs. 
 
The four include Kristin Cooper Carter, Susan Strachan, Cecily Harris and Matt Zidar. 
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Resumes 
Kristin Cooper-Carter, MA, CSDP 

1722 Hyer Court, Durham CA 95938 
kcarter@grantmanagementassoc.com 530-228-9235 Cell  

 
Areas of Specialization and Competence:  

 Grant development and management in all sectors; with specialty in 
energy, technology, job creation, agriculture, natural resources, water 
infrastructure and transportation.

 Sustainability directly related to energy, water and green building.
 Strategic planning for corporations, nonprofits and municipalities.
 Management support on legislative and regulatory issues.
 Identification of grant and guaranteed loan funding opportunities, 

development of successful applications and grant management.
 College level training programs.

 
Certifications  
Certified Professional Contracts Manager (CPCM) In Progress 

Mastering Project Management (Certification) Completed in May 2009 

Essentials of Business Analysis (Certification) Completed in Sept 2008 
 

Certification, Certified Sustainable Development Practitioner, Association of Energy 
Engineers (Completed June 2007)  
Certification , Green Building and Sustainable Design Certificate Program , UC Davis; 
Land Use and Natural Resources, and Business and Technology coordinated with Leadership 
in Energy and Environmental Design (LEED) 

 
Certification, Sustainability Performance Metrics, Natural Logic, Short Course 
Certification on the selection and use sustainability performance metrics and incentives. 
(Completed May 2006)  
Certification , Train the Trainer – Special Certification in Environmental 
Justice, United States Environmental Protection Agency (Completed February 2005) 

 
Owner, Grant Management Associates 2010-to Current Date 
Consulted on grant writing, grant administration, budget development, 
project design, funding identification and supplemental documentation. 
Conducted grant writing workshops and facilitated stakeholder meetings. 
Developed Contract Management best practices with clients, reviewed 
contract compliance issues, cost accounting principles and standards, 
electronic data processing procedures, contract auditing needs, helped them 
to develop comprehensive contract management systems, and identify 
potential for contract -related fraud. Reviewed and negotiated intellectual 
property, patent and royalty concerns. Acted as an Expert Witness for the 
CA Attorney General’s Office, Examined legal issues, assessed risk and 
submitted contract amendments. 
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Kristin Cooper Carter Resume   

The following is a partial list of clients:   
• 38 Degree Advisors •   Humane Society of Butte 

• AltAir  County 

• Array Converter Inc., • Modern Alloy Inc. 
• Blue Planet • NorTec 

• Butte County Economic • North American Repower 
 Development Corporation • NRG 

• Butte Humane Society • Photometics 

• Buzztail Water District • Richard Schorske 

• Calera Corporation • Sanovas 
• Camelot Equestrian Park • Schneider Electric 
• Chabin Concepts • Solar City 

• Chevron • Solaria 

• City of Chico • Starfire Capital Partners 

• Concentric Energies and • Surprise Valley Geothermal 
 Resource Group • Tesla Motors 

• County of Riverside • TerViva 

• ChargePoint • Thermalito Water and 

• Department of Energy  Sewer District 

• Electric Vehicle Community • Timco International 
 Alliance • Town of Paradise 

• El Dorado County • Zep Solar 
 
 

Professional Experience: 
Director of Sustainability, Calera Corporation, 2007-
2010 Los Gatos, CA  
Worked directly with senior Calera staff in areas such as site-specific 
feasibility assessment, market development, project development process, 
grant management, and project financing. Helped to ensure that the 
planning process resulted in the prioritization and allocation of resources 
to tackle contract management and compliance issues, . Worked on global 
strategic planning providing executive support for critical issues such as 
national and international communications. 

 
Provides technical support to Calera in all areas of operation, works on 
opportunities to integrate Calera into state, federal and international energy 
and carbon markets. Represents Calera with Congress on legislative issues, 
regulatory agencies on permitting and other regulatory issues, and with 
various state and federal departments on funding opportunities. Analyzes 
state and federal legislative policy, develops bill language around climate 
change, transportation, green jobs, clean energy, pollution, water, solid 
waste and green technology. Represents Calera at key national and 
international meetings.. 
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Kristin Cooper Carter Resume  
 
 
 
 

ESSENTIAL DUTIES AND RESPONSIBILITIES  
• Create, develop and implement tools to assist Calera in the promotion 

of their carbon sequestration and sustainable manufacturing practice. 
• Create, develop and implement tools to assist Calera with 

grant management and contract analysis. 
• Oversee government affairs issues, crafting and implementing strategies to 

strengthen Calera’s position with congress and regulatory agencies.  
• Interface with staff, develop testimony and make presentations. 
• Work with state agencies to identify and address key legislative and 

regulatory barriers and develop state/local clean energy policy initiatives.  
• Identify key federal, state and local grants and guaranteed loans. 
• Lead directors in developing and submitting grant and loan applications. 
• Develop and implement programs to help Calera measure and track 

progress towards their sequestration and manufacturing goals  
• Work with Calera staff to help identify and outreach to 

appropriate partners 
• Work with utilities, power companies, cementitious material suppliers, 

SCMs, aggregate suppliers, and admixture suppliers 
• Educate the public on Calera's sustainable concrete 

manufacturing practices 
 

Key Accomplishments 
Developed and Successfully Submitted Bill Language  
Obtained key language inserts in the Recovery Act (ARRA) final bill that 
allowed for “beneficial reuse” to be included in future ARRA funding. This 
resulted in major changes to the Department of Energy’s future FOA’s 
around clean coal funding. 

 
Obtained key language inserts into the U.S. House version of the Cap and 
Trade Bill. This language allows for specific funding to be allocated towards 
“Carbonate Mineralization through Aqueous Precipitation” a process specific 
to Calera’s technology. 

 
Prepared Senate Testimony  
Obtained the opportunity and prepared testimony for the CEO of Calera to 
speak to the U.S. Senate Appropriations Subcommittee about the benefits 
of Beneficial Reuse. (Copy of this testimony is available upon request) 

 
Successful Grant Development and Administration  
Lead team member on the submission of seventeen pre-proposals and full 
grant applications over a four month period of time:  

• Clean Coal Power Initiative, prepared two applications 
• Industrial Energy Efficiency Grand Challenge grant (Awarded) 
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• Recovery Act: *Carbon Capture and Sequestration from Industrial 
Sources and Innovative Concepts for Beneficial CO2 Use application 
(Awarded) 

• Advanced Research Projects Agency – Energy (ARPA-E); four pre-
applications, two full proposals. 

• CA Energy Commission, PON-08-011 PIER Energy Research, 
Development and Demonstration Program – four pre-proposals, three 
full proposals 

• Annual Phase I Small Business Innovation Research (SBIR) Small 
Business Technology Transfer (STTR) Funding Opportunity 
Announcement 

• Canada’s CO2 Capture and Storage Program 
• Advised on accounting standards, audit compliance, best management 

practices, patents and IP contractual issues and program evaluation. 
 

*Awarded phase one of a two phase Innovative Concepts for 
Beneficial Reuse application; $3.4M (Phase one), $25M (Phase two). 

 
Associate Professor, Concrete Industry Management Program 2005-
2007  
College of Engineering, Computer Science and Engineering, California State 
University, Chico 

 
Developed and taught a 3 unit course in Sustainability in the Built 
Environment for the Concrete Industry Management Program. 

 
Taught a 4 unit course in Contracts, Specifications and technical Reports for 
Civil Engineering. 

 
 

Concrete Industry Management (CIM) Program, Director 2004-2007 
College of Engineering, Computer Science and Construction Management 
California State University, Chico 

 
Responsible for the development of a new four -year degree program, 
staffing, hiring faculty, developing curriculum, coordination of and with the 
CIM Patron board, student recruitment, fundraising, outreach, speaking 
engagements, and development of new courses in Built Environment 
Sustainability. Oversaw the management of five funding sources, developed 
analytical procedures, contract management processes, planned for contract 
audits, completed all financial reporting, programmatic reports, interfaced 
with funders, responsible for project completion and final reports. This 
program currently has a five year budget of over $1.8 million. 
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Office of Environmental Projects, Director 1999-2004 
 

College of Engineering, Computer Science and Construction 
Management California State University, Chico 

 
Designed, developed and acquired funding for over $14.2 million in grants 
and contracts for the College of Engineering, Computer Science and 
Construction Management. Provided the College with expertise in 
Environmental Permitting Services, Programmatic Evaluation and Grant 
Management Services. Reviewed and ensured funding compliance with all 
financial documentation, developed and negotiated all primary and sub-
awards, managed budgets, staff, interns and project partners. Designed 
new programs, reduced contract costs, ensured high level of programmatic 
efficiency, forecasted budget shortfalls, developed and submitted contract 
amendments and was responsible for the day-to-day management of all 
aspect of the programs. 

 
North State Renewable Energy (NSRE), Program Manager 
2004-2007  
Worked with a consortium of civic leaders, energy professionals and 
educators to establish local capacity for renewable energy in California’s 
Northern Sacramento Valley, including local expertise, energy self-
sufficiency and community collaboration. 

 
Worked with our board to develop a strategic plan that identifies short and 
long term goals to reduce existing barriers in the usage of renewable energy 
at local and regional levels. Raised enough funds through grants and 
contracts to hire two part-time employees to help manage this effort. 
Developed contract life-cycle management processes that streamline the 
management process, aided in compliance tracking, and reduced overall 
contract administration costs. 

 
Environmental Resource Program, Director 1996-1999 

California State University, Chico  
• Initiated and designed the Environmental Resource Program 
• Supervised over $500,000 in office managed programs, was 

responsible for assisting faculty and staff in acquiring over $10.7 
million in grant funding over 3 years. Managed all aspects of the 
grant development and administration efforts.  

• Coordinated and supported 5 colleges, over 85 faculty members 
and staff with on and off campus collaborative project development 
services. Created a funding lead distribution system designed to meet 
specific research interests of each faculty member and conducted 
campus seminars on and off campus designed to encourage the 
development of partnerships.  

• Created grant administration guidelines, advised on cost accounting 
procedures, conducted risk assessment and handled contract invoicing.  

• Analyzed existing legislation and wrote new legislation. 
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Program Development Specialist 
Office of Sponsored Programs 1994-1996  
California State University, Chico 

• Assisted faculty from three campus colleges in project design, budget 
construction and coordination of grant documents. 

• Conducted grant writing workshops and coordinated meetings with 
funding agencies. 

• Attended various grant development training meetings throughout the 
United States with various funding agencies such as; National Science 
Foundation, Environmental Protection Agency and U. S. Fish and Wildlife 
Foundation. 

 
 

Information Specialist 
Office of Sponsored Programs 1993-1994  
California State University, Chico 

• Analyzed and implemented a campus-wide funding notification 
strategy. Participated in partnership with InfoEd International as a 
demonstration campus. Assisted InfoEd in the development of the 
Sponsored Programs Information Network.  

• Administrated and maintained institutional funding database, SPIN, 
Smarts and Genius databases.  

• Performed surveys and analyzed data. 
 

 
Education:  
Master of Arts, California State University, Chico 
Concentration: Program Administration and Evaluation. 4/99 
Bachelor of Arts, California State University, Chico 
Concentration: Organizational Communication. 6/88 
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SUSAN STRACHAN    40 Via Morro Ct., Chico, CA  95928 
       530-520-0403 
       sstrachan@grantmanagementassoc.com  
EDUCATION 
B.A.,  Economics, University of Virginia, Charlottesville, VA 
M.A., Environmental Planning and Resource Management, Geography Department, San 

Francisco State University, San Francisco, CA 
 
EXPERIENCE 
 
January, 2009 – Present, Senior Partner 
Grant Management Associates 
 Research, analyze and prioritize funding opportunities for clients 
 Interface with funding agencies on behalf of clients 
 Assist clients with program or project design to meet objectives of funders 
 Preparation and submittal of proposals, with a special emphasis on budgets 
 Assist clients with grant compliance 

 
September, 2008 – Present, Co-project Director 
CSU, Chico Research Foundation, Chico, CA 
 Supervise staff and students in implementing grant-funded projects, including hiring, 

evaluating performance and preparing associated compliance materials; 
 Prepare, amend and track budgets to ensure work is completed with budget 

constraints, meeting budget requirements on 100% of projects; 
 Negotiate contracts from funding agencies and subcontracts with project partners, 

including restarting project suspended during state fiscal crisis by obtaining ARRA 
funds. 

 Track deliverables and timelines and prepare reports to funding agencies; 
 Prepare public information pieces and updates to key project partners. 

 
January, 2006 – September, 2008, Environmental Projects Manager 
CSU, Chico College of Engineering, Computer Science and Construction Management 
Office of Environmental Programs, Chico, CA 
 Worked with Director of Environmental Programs to develop, fund and implement 

environmental projects that provide research and learning opportunities; 
 Developed service learning project for solar site assessments including preparation of 

training materials, implementation of training and coordination of service 
opportunities; 

 Track deliverables and timelines and prepare reports to funding agencies; 
 Prepare public information pieces and updates to key project partners. 

 
June, 2004 – January, 2006, Executive Director/Watershed Coordinator  
Big Chico Creek Watershed Alliance, Chico, CA 
 Supervised staff and students in implementing grant-funded projects, including hiring, 

evaluating performance and preparing associated paperwork; 
 Developed annual budgets and tracked expenditures to meet budget requirements; 
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 Managed Board of Director meetings, including developing agendas, facilitating 
meetings, and conducting public outreach to encourage attendance and disseminate 
results; 

 Researched, wrote and performed outreach on watershed management strategy. 
 

September, 2003 – April, 2005, Environmental Planner 

CSU, Chico College of Engineering, Computer Science and Construction Management 

CSU, Chico Research Foundation employer 
Chico, CA 
 Provided staff support to project director for environmental projects, including 

permitting, outreach, landowner coordination and data entry; and 
 Coordinated database development.   

 

March, 2001 – June, 2003, Senior Environmental Planner 

Kennedy/Jenks Consultants, Chico, CA 
 Developed municipal storm water management plans; 
 Developed grant proposals for municipal infrastructure needs; and 
 Serve on strategic business development committee for firm storm water group 

 
November, 1992 - February, 1996, Coastal Planner 
Coastal Nonpoint Pollution Control Program, California Coastal Commission, San 
Francisco, CA 
 Staffed senior management policy group for revising agency programs to address 

nonpoint source pollution in new coastal development;  
 Co-facilitated State Water Board/Coastal Commission consensus group on wetlands 

and riparian habitat protection in land development; and  
 Wrote grant proposal that funded the State Water Board/California Coastal 

Commission Model Urban Runoff Program. 
 
June, 1990 - November, 1992, Coastal Planner 
North Coast Area Office, California Coastal Commission, San Francisco, CA 
 Analyzed land use plan and permit proposals for conformance with state policy; 
 Prepared and presented written reports for appointed commission; and 
 Conducted California Environmental Quality Act review. 

 
September, 1988 - June, 1990, Enforcement and Technical Services Staff 
Enforcement Unit and Technical Services, California Coastal Commission, San Francisco, 
CA 
 Negotiated administrative resolution to violations of state legislation and prepared 

litigation referrals to the Attorney General’s office.   
 Reviewed geologic reports and prepared analyses for permit staff. 
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APPOINTMENTS 
Appointee, Butte County Water Commission, Supervisorial District 3, 2007 - 2010 
Member, California Water Service Public Advisory Committee, 2007 – 2010 
Fellow, Great Valley Center Institute for the Development of Emerging Area Leaders, 2006 
Appointee, Butte County Water Advisory Committee, At Large, 2005 - 2006 
Member, Chico Urban Area Basin Management Objectives Stakeholders Group 
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CECILY HARRIS 
 

Four Cranfield Avenue  
San Carlos, CA 94070  
Office (650) 593-3281 
Cell (650) 817-5251 

Cecily999@sbcglobal.net 
 
____________________________________________________________________________________________________  

EXECUTIVE PROFILE 
____________________________________________________________________________________________________ 
 
Fund development professional with thirty five years of progressively responsible experience with community 
organizations, government agencies and businesses. Impressive management career building innovative marketing, fund 
development and community programs. Combines creative design with strong general management, project management 
and financial accountabilities. Focused expertise with conservation, community development, and civic engagement 
organizations. Qualifications include:  

• Fund Development • Agency Vision and Strategy  
• Communications • Public Speaking and Public Relations  
• Community Relations • Technical Writing and Reports  
• Program Development • Contract Management 

__________________________________________________________________________________________________ 
PROFESSIONAL EXPERIENCE  

__________________________________________________________________________________________________ 
 
Nonprofit/Public Agency Consultant, San Francisco Bay Area 1988 - Present  
(Consulting practice focuses on fund development, program development, marketing, and strategic planning for conservation 
organizations and public agency park and recreation departments.)  

• Research and recommendations of corporate, foundation and government agency funding sources for your 
programs, projects and capital improvement programs. I track state and federal legislation, and follow numerous 
competitive and block grant programs. Provides clients with summary reports, which includes analysis of 
prospects and recommendation for future contact. 

 
• Cultivation, solicitation and secured funds through proposal writing from local, regional, state, and federal 
funders as well as corporations and foundations. Has raised over $20.0 million for public agencies between 2000 
and 2018 and millions more for nonprofit organizations between 1988 and 2018. I can write successful proposals 
for you or coach your staff to develop winning grants. 

 
• Turnkey grant and portfolio management with the preparation of narrative and expenditure reports and 
reimbursement requests for corporations, foundations and government agencies. Tools to build long-
term relationships with these funders to lead to the next solicitation. 

 
• Development and implementation of fund development plans for individual and organizational donors. Builds 
successful relationships for organizations with their community and donors. Plans and timetables are developed for 
ongoing donor relations with new and existing major donors. 

 
• Counseling for your nonprofit or public agency staff and boards to develop and manage fundraising programs. 
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________________________________________________________________________________________________ 

 
San Mateo County Department of Parks, Redwood City CA 2006 –present 
 
(County Park Administrative Department conceives, plans, designs, and builds educational and recreational facilities 
and visitor services for parks and open space areas.) 
 
Financial Services Manager/Senior Management Analyst 
 
Hired as the Park Department’s first grants and special projects manager. 
 

• Program planning, proposal writing and grant administration of local, regional, state and federal funds. 
 

• Solicitation of State and Federal agencies for allocations and other alternative sources of funding. 
 

• Management of design and planning projects such as a Fitzgerald Marine Reserve Exhibits and Signage, Green 

Valley Trail and Coyote Point Promenade Projects. 
 

• Development and implementation of new programs such as Park GIS/GPS Trails Program, County Park Shuttle, 

and County Trail Crew Leaders Program. 
 

• Project management for trail and park planning, feasibility studies, fee and revenue enhacement programs, and 

startegic planning. 
 

• Partnership development with nonprofit organizations, public agencies, and corporations. 
 

• Creation of communications and outreach plans, marketing collateral and public relations activities. 
 
City of San Mateo Park and Recreation, San Mateo CA 2000 - 2007 
(City Park Planning and Development Division conceives, plans, designs, and builds educational and recreational 
facilities for parks and open space areas.) 
 
Subject Specialist, Landscape Architecture 
 
Recruited as a park planner with responsibility for program planning, proposal writing and grant administration for parks and 
open spaces. 
 

• Prepared local, county, state and federal grant applications for capital projects. Creates program, partners with 

funding agencies from planning through implementation of project. Raised $2.5 million for Shoreline Parks. 
 

• Organized and implemented park and open space ground-breaking and ribbon cutting events. Partners with 

media, elected officials and community groups. 
 

• Organized public meetings and community events that engage community in the planning process. Partners 

with City Departments, Consultants and Homeowners Associations. 
 
San Francisco Bay Wildlife Society, Fremont, CA 1994 - 2000 
(Nonprofit cooperating association that raises funds and awareness for national wildlife refuge environmental 
education, interpretation, habitat restoration and capital programs.) 
 
Executive Director 
 
(Senior executive with responsibility for accounting, budgeting, fund development, marketing, public relations, 
and strategic planning.) 
 

• Launched a Membership Program for individual donors, major donors and planned giving. Developed recruitment, 

solicitation, renewal and acknowlwdgment activities. 
 

• Established funds and endowments to preserve habitat for threatened and endangered species and migratory birds. 
 

• Authored organizational strategic plans, annual reports and many other essential marketing communication 

document. 
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____________________________________________________________________________________________________ 
 

• Visioned and completed capital campaigns such as a $250,000 New Chicago Marsh Boardwalk campaign. 
 

• Launched a Corporate Refuge Friends campaign that partners the Refuge with corporate neighbors and 

financial support. 
 

• Public speaker to trails groups, environmental educators, refuge support groups and fundraising 

executives association. 
 

• Developed and implemented annual giving program for individual, corporate and foundation giving. 
 
Santa Clara Valley Audubon Society, Cupertino, CA 1990 - 1994 
(Nonprofit conservation organization focused on education, advocacy and wildlife.) 
 
Managing Director 
 
Senior executive participated in thirteen agency committees ranging from conservation, education, environmental action, 
fundraising, to executive committee. By working with an organization with a three-pronged mission, I balanced the interests 
of the membership, volunteers, Board of Directors, and the national organization. 
 

• Recruited, trained, motivated and supervised dozens of volunteers in all aspects of Chapter operation 

from administration to program to fundraising. 
 

• Held leadership role as staff representative to many other community-based and national 

conservation organizations. 
 

• Strategized and implemented short and long term plans and budgets for this growing, successful organization. 
 
Nonprofit Development Center, San Jose, CA 1988 - 1990 
(Management support organization that trains individuals and organizations in the nonprofit sector.) 
 
Marketing Coordinator 
 
Recruited as marketing manager with responsibility for all marketing and public relations functions. 
 

• Developed and marketed funding and organizational directories and publications to nonprofit and 

business communities. 
 

• Produced media campaigns to increase market awareness of NDC workshops, events and publications for staff 

and volunteers of nonprofit organizations. 
 

• Trained staff and volunteers of nonprofit organizations about nonprofit management, marketing, public relations 

and fundraising topics. 
 

• Conducted research and prepared trend analysis reports for funding research library patrons. 
 
American Express Travel Related Services, San Francisco, CA 1983 - 1988 
 

__________________________________________________________________________________________________ 
 

EDUCATION 
__________________________________________________________________________________________________ 

 
Certificate (in progress) Landscape Architecture • UC Berkeley Extension 
 
Certificate, Fund Raising Management • Indiana University 
MBA, Marketing • Golden Gate University 
Certificate, Travel Planning • Intensive Trainers  
BS, Renewable Natural Resources, Wildlife Sciences • University of Arizona 
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MEMBERSHIPS AND PROFESSIONAL AFFILIATIONS 
 
• Elected Board Member, Midpeninsula Regional Open Space District, Ward 7, Los Altos, CA, 2009 – 
 
• Elected Member, San Mateo County Democratic Central Committee, Third District, 2008 – 
 
• Board Member, Wildlife Rescue, Palo Alto, CA 1990 -1991. 
 
• Board Member, San Francisco Bay Trail Project, Oakland, CA 1990 –1992 and 2008 – 
 
• Board Member, Wildlife Education and Rehabilitation Center, Morgan Hill, CA 1994 –1996. 
 
• Board Member, San Francisco Bay Wildlife Society, Newark, CA 1998 – 2000. 
 
• Board Member, CA Assn. of Parks & Recreation Commissioners & Board Members, 2001– 2003. 
 
• Board Member, Bay Access, (San Francisco Bay Area Water Trail) 2002 – 2006. 
 
• Board Member, Friends of Ethnic Art, San Francisco, CA 2009 – 2013. 
 
• Board Member, CA Garden History and Landscape Society, 2014 – 2017. 
 
• Graduate, Leadership Mid-Peninsula, Palo Alto, CA 1995. 
 
• Community Volunteer, Junior League of Palo Alto-Mid Peninsula, 1984 –1993. 
 
• Community Volunteer, United Way of Santa Clara County, Allocations & Evaluations, 1997 –1998. 
 
• Community Volunteer, CaliforniaVolunteers, Peer Grant Reviewer, 2011 – 2014 
 
• Appointed Commissioner, Parks & Recreation, City of San Carlos, 2000 – 2009, Chair, 2002 & 2007. 
 
� Appointed Commissioner, State of California Division of Boating and Waterways, 2015 –

• Appointed Member, Westside Land Use Advisory Committee, City of San Carlos, 2002 – 2003. 
 
• Appointed Member, Trails Committee, City of San Carlos, 2002 – 2008. 
 
• Appointed Member, Bicycle and Pedestrian Advisory Committee, City of San Carlos, 2003 – 2005. 
 
• Appointed Member, S. F. Bay Area Water Trail Steering Committee, San Francisco, CA 2006 – 
 
• Appointed Member, General Plan Advisory Committee, City of San Carlos, 2007 – 2008
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Matt Zidar  
 
5259 Mission View Ct., Carmichael, CA.  95608 
Cell: (916)708-8441  Email: mzidar4water@sgmail.com 

 
 

Biographical Sketch 
Matt has been engaged in water and groundwater resources planning, management and 
engineering in both the public and private sector. He has helped clients obtain grant funding for 
a range of water supply, water quality and water conservation programs.  He has developed 
several groundwater management plans and integrated regional water management plans that 
included capital facility plans which prioritized investments and developed funding strategies. 
Matt wrote several successful grants issued under the California bond programs (Proposition 
204, 1, 1E, 50, 84) and other pass through federal funding sources (Clean Water Act 319(h) and 
205(j), EPA Wellhead Protection).  He has technical expertise in groundwater and surface water 
hydrology, conjunctive use, flood control, water quality, salt/nutrient management, seawater 
intrusion, water conservation, water rights, project formulation and feasibility studies, 
environmental compliance, and facilitation of stakeholder process.     Areas of expertise include 
groundwater recharge/storage, conjunctive use, reservoir operations, nitrates, seawater 
intrusion, wastewater recycling, water rights, water conservation, surface and groundwater 
modeling, GIS/DMS development and applications, projects formulation, alternatives evaluation, 
regulatory compliance (CEQA, NEPA, ESA, CWA), grant writing, process facilitation.  
 
Relevant Experience 
 GEI Consultants, Inc.  Principal Consultant.  Principal Consultant. September 2007 to June 

2015 
 Water Resources Information Management and Engineering, Inc. (WRIME). Principal 

Consultant.   August 2002 to September 2007 
 Environmental Science Associates. Director, Central Valley/Sierra Region: Director, Water 

Wastewater Business Group. April 2000 to July 2002 
 Jones & Stokes. Project Manager, Senior Environmental Scientist. April 1997 to March 

2001. 
 Monterey County Water Resources Agency.  Senior Hydrologist, Principal Hydrologist, 

Manager of the Water Management Division.  January 1987- March 1997 
 Stetson Engineers, Hydrologist.  January 1985-Dec-ember 1987 

 
Water Management Planning 
 Kings Basin Groundwater Assessment Report (GAR).  Kings Basin Water Quality Coalition and 

Kings River Conservation District     
 Upper Kings Water Forum, Integrated Water Resources Management Plan (IRWMP).  California 

Department of Water Resources, Kings River Conservation District 
 Integrated Water Resources Management Plan, Imperial Irrigation District, Imperial, CA 
 Consolidated Irrigation District Groundwater Management Plan 
 Lower Kings River Groundwater Management Plan.  Kings River Conservation District 
 Gateway Integrated Regional Water Management Plan, Los Angeles Gateway Region JPA  
 Yuba County Integrated Regional Water Management Plan, Yuba County Water Agency, Marysville, 

CA 
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 Water Quality Standards, Conditions and Constraints. Kings River Conservation District, California 
Department of Water Resources  

 North Fork Group Technical Study and Groundwater Assessment.  California Department of Water 
Resources, Kings River Conservation District 

 Madera County Dairy Development Standards.  Madera County, California 
 Castroville Seawater Intrusion Project, Salinas Valley.  Monterey County Flood Control and Water 

Conservation District 
 Salinas Valley Basin Management Plan, Salinas Valley.  Monterey County Water Resources Agency 
 Monterey County Water Conservation Plan, Salinas Valley.  Monterey County Flood Control and 

Water Conservation District 
 Nitrate Management Program Plan, Salinas Valley.  Monterey County Water Resources Agency 
 North Monterey County Water Management Plan.  Monterey County Water Resources Agency 
 Wellhead Protection for Small Rural Communities Facing Threats from Nonpoint Source Nitrate 

Contamination, Case Study, King City, California.  Monterey County Water Resources Agency 
 Urban Water Management Plan, San Benito County Water District.  San Benito County Water 

District 
 Engineering Services for Floodplain Management, Table Top and Functional Exercise Program. 

California Department of Water Resources, Sacramento, CA 
 Statewide Flood Management Planning, County Outreach Program, California Department of Water 

Resources. Statewide, CA 
 F-CO Design, Yuba County Water Agency, Marysville, CA 
 San Joaquin F-CO Design and Implementation, California Department of Water Resources 
 Sacramento-San Joaquin Delta Flood Emergency Management Plan.  California Department of 

Water Resources 
 California Department of Water Resources and U.S. Army Corps of Engineers Interagency 

Coordination Plan. California Department of Water Resources 
 
Modeling and Data Management  
 Salinas Valley Integrated Groundwater and Surface Water Model (IGSM), Salinas Valley.  Monterey 

County Flood Control and Water Conservation District 
 Wastewater Dilution Study, Town of Mountain House.  San Joaquin Water District 
 Data Network Evaluation, Monterey County.  Monterey County Water Resources Agency 
 MCWRA Water Resources Monitoring Program.  Monterey County 
 Evaluating Groundwater Loading of Nitrates and the Effects of Best Management Practices, 

Salinas Valley.  Monterey County Water Resources Agency 
 Water Resource Agency Geographic Information System (WRAGIS), Salinas Valley.  Monterey 

County Water Resources Agency 
 Groundwater Extraction Management System (GEMS).  Monterey County Water Resources Agency 

 
Geologic, Hydrologic, and Hydrogeologic Investigations 
 Pajaro Valley State of the Basin Project.  Pajaro Valley Water Management Agency 
 Recharge Characterization for Stanislaus and Tuolumne Rivers Groundwater Basin Association, 

California Department of Water Resources, Stanislaus County, CA. Stanislaus and Tuolumne Rivers 
Groundwater Basin Association (STRGBA) 

 Analysis of the Effects of Land Use Constraints on Water Demands in North Monterey County Using 
GIS.  Monterey County Water Resources Agency 

 Feasibility Study of Groundwater Recharge Potential of the Arroyo Seco Cone, Salinas Valley.  
Monterey County Water Resources Agency 
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 El Sur Ranch Hydrologic Investigation.  State Water Resources Control Board, El Sur Ranch 
 Aquifer Tests at Existing production wells in the Confined Aquifers of the Salinas Valley.  Monterey 

County Water Resources Agency 
 

Hourly rates for each associate 
Kristin Cooper Carter: $165 per hour 
Susan Strachan: $165 per hour 
Cecily Harris: $165 per hour 
Matt Zidar: $165 per hour 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Listing of current and prior clients 
GMA has been in business since 2010. In that time, we’ve had hundreds of clients and won 
hundreds of grants. A rundown of some past clients is listed on our website at 
www.grantmanagementassoc.com/clients and a listing of successful grants can be seen at 
https://www.grantmanagementassoc.com/previously-awarded-grants.  
 
Following are a handful of successful grants that seem to align with your district’s goals and 
needs. Others are listed earlier in this proposal. 
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Thermalito Water and Sewer District 
East Trunk Line | State Water Resource Control Board – SRF Loan Program 
$2,700,000 
 
Mendocino County - 2016 
Groundwater Planning and Project Implementation 
$2,000,000 (Proposition 1) 
 
California EPA - State Water Resources Control Board 
Proposition 84 Stormwater Grant Program - Round 2 
$648,284 
 
US Fish and Wildlife Service 
Non-native Removal at Big Creek Ecological Reserve 
$25,000 
 
US Fish and Wildlife Service 
Non-native removal on Deer Creek in Tehama County, CA 
$25,000 
 
State Parks Department 
Arundo [giant cane plant pest] removal and GIS mapping 
$32,000 
 
Butte County Resource Conservation District 
Watershed coordination on Big Chico and Little Chico Creeks 
$68,640 
 
Lindo Channel Monitoring Program 
Lindo Channel Monitoring Program - Team Arundo del Norte 
$75,000 
 
Tehama County Resource Conservation District 
Subcontract with Tehama County RCD 
$85,000 
 
 
Deer Creek Roads Survey 
Deer Creek Roads Survey 
$175,000 
 
California Watershed Funding Database 
California Watershed Funding Database - Developed prototype and conducted training 
$211,000 
 
State Water Resources Control Board - Subcontract 
Joint program with the Big Chico Creek Watershed Alliance 
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$450,000 
 
City of Chico subcontract to conduct restoration work 
Verbena Fields and Bidwell Avenue Restoration 
$498,000 
 
Red Bank and Reeds Creek Watershed Projects 
Permit coordination and over-all project administration 
$540,000 
 
Iron Canyon Fish Ladder 
Iron Canyon Fish Ladder - Phase 1 of multi-phase project: Permits and pre-construction 
$599,821 
 
Deer Creek 204 Project 
Included permit coordination and overall project management 
$600,000 
 
US Fish and Wildlife Service 
Iron Canyon Fish Ladder 
$630,000 
 
Resources Legacy Fund 
Funding for land acquisition and watershed outreach 
$650,000 
 
Brickyard Creek Watershed Project 
Brickyard Creek Watershed Project- Phase 1 and Phase 2 
$659,000 
 
CALFED Ecosystem Roundtable 
Sacramento River Conservation Area Working Landscapes Grant 
$671,000 
 
Sierra Nevada Conservancy 
Iron Canyon Fish Passage Construction 
$1,000,000 
 
State Water Resources Control Board 
Big Chico Creek and Lindo Channel Floodplain, Wetland and Riparian restoration 
$1,300,000 
 
CALFED 
Sacramento River Monitoring Program 
$1,400,000 
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Availability to proceed with work, tentative schedule 
Grant Management Associates will be ready to proceed with work on or about Sept. 3, 2018, as 
requested. 
 
Following is a tentative schedule for completing the grant availability research, grant 
applications and deliverables, subject to the district’s approval: 
 
Initial review of district projects for grant opportunities. Meet with district in person, visit project 
sites. Date completed: first quarter. 
 
Develop Grant Funding Matrix. Date completed: first quarter. 
 
Develop initial grant applications. Date completed: second quarter through fourth quarter. 

Acceptance of terms and conditions 
GMA has thoroughly reviewed the terms and conditions of this contract under Section D, 
“District’s Professional Services Agreement.” GMA accepts the Terms and Conditions as stated 
with one exception: Under No. 5, “Invoicing and Payment,” we require payment within 45 days 
of invoice.   

Insurance 
GMA agrees to comply with all insurance as described in the Beaumont-Cherry Valley Water 
District Insurance Requirements including general liability, automobile liability and professional 
liability. Worker’s compensation insurance is not required, as GMA does not have employees as 
defined by the Labor Code of the State of California.  
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Item 2 

STAFF REPORT 
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Physical Assessment 29

Bogart Park can be divided into four major areas 
based on their respective programmatic uses:

1) Entrance - the gateway for vehicular and
pedestrian, and the paths for the horse trail and 
mountain bike trail are on the south end of this area.  
The connection to International Park Drive, and the 
road that leads through the site leading to two parking 
lots before splitting off towards the campsites or day 
use area.

2) Day Use Area - the right fork in the road turns
south and heads towards the area designated for day 
use activities.  This open space has several designated 
group areas, a full parking lot, playground structure, 
and a pond.

3) Camping Area - the left fork in the road turns
north and leads to a parking lot.  Off the road the major 
camping area has multiple sites, a restroom structure, 
and amenities to accommodate overnight camping.

4) Equestrian Area - the asphalt paving ends and
the dirt road beings through the campsites fitted with 
horse corrals, a watering trough, firepits, and seating 
areas.

Distinguishing these four areas was the basis for 
the assessment of Bogart Park.  An inventory of all 
site amenities, structures, and equipment was taken 
dividing each major area into smaller zones.  The 
following pages indicate the zones and how these 
areas were divided.

North

1

Entrance

Day Use Area 

Camping Area

Equestrian Area 

1

2

3

4

3

4

2

Physical Assessment

North

2
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In order to create a uniform method of assessing the physical amenities of Bogart Park, a 
numeric scale (1-5) was developed to assign a condition to each individual amenity: 

5 - New, zero imperfections
4 - Like new, received recent repair/maintenance
3 - Acceptable condition, functional with no safety hazards
2 - Unacceptable, may be functional but in need of maintenance
1 - Hazardous, in need of immediate repair, at risk of safety hazards

Using this criteria, each item within Bogart Park was assessed and organized into the 
different physical location (Entrance, Day Use, Camping, Equestrian) and then again into the 
different zones within each area (Appendix D-G).

In the assessment of the amenities condition in Bogart Park, most are in acceptable or 
like new condition.  The problems that have been identified with the amenities that are in 
need of repair are minor maintenance; however other features and areas have more severe 
environmental problems with erosion control and sediment deposition (on sidewalks, drives, 
and in parking lots).

The entrance and entry drive area does not have many amenities.  The equipment is in 
acceptable condition, and while the parking lots along the main drive do have some sediment 
deposition, they are still functional.

The Day Use Area boasts the most physical amenities of any of the areas, most of which 
are in good condition.  Most of the picnic tables are not mounted to the ground, and have 
migrated into groups throughout the day use areas leaving the barbecue pits isolated.  
The playground equipment is in good condition and the pond and its surroundings add an 
additional enhancement to the amenities surrounding them.

While the Camping Area provides a rural camping experience, the amenities provided are 
in good condition.  For the most part, each campsite provides a fire pit, a picnic table, and a 
barbecue pit.

Similar to the Camping Area, the Equestrian area offers horse-centric amenities including 
a watering trough, hitching posts, and horse corrals.  With one exception, all of the horse 
corrals are in good condition and the campsites offer the same amenities as the Camping 
Area.

Assessment Summary
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1
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4
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6 7
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Bogart Park Rear Gate
 -Vehicular Gates
 -Fencing
 -Pedestrian Entry
 -Horse Entry/Trail
 -Roads

Large Group Area A
 -Shade Structures
 -Picnic Tables
 -Trash Receptacles
 -Activity Stations
 -BBQ Pits
 -Restroom Building
 -Stairs
 -Garden Walls
 -Electrical

5

6

7

8

Restroom
 -Restroom Bldg
 -Garden Wall
 -Amenities

Picnic Areas
 -Picnic Tables
 -Trash Receptacles
 -BBQ Pits
 -Water Fountains

Playground
 -Playground Equipment
 -Picnic Tables
 -Trash Receptacles
 -BBQ Pits
 -Water Fountains

Day Use Large Parking Lot
 -Parking Lot
 -Signage 
 -Amenities
 -Bollards

Park Pond
 -Vehicular Gates
 -Fencing
 -Pedestrian Entry
 -Horse Entry/Trail
 -Roads

Pond Bridge Area
 -Pond Bridge
 -Trails
 -Amenities

Day Use Parking
 -Parking Lot
 -Signage 
 -Amenities
 -Bollards
 -Horseshoe Pits
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To Beaumont
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Grant Deed.
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October 5, 1931
May 19, 1998

August 26, 2003
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 25, 2018 
Item 3 

 

Staff Recommendation 
Approve correspondence addressed to the Board of Directors of the San Gorgonio Pass Water 
Agency. 
 
Background 
The San Gorgonio Pass Water Agency (SGPWA) is the regional State Water Contractor currently 
serving BCVWD, Yucaipa Valley Water District, and the City of Banning. BCVWD obtains 
imported water from the SGPWA to serve its ratepayers and to recharge the adjudicated 
Beaumont Basin. 
 
On January 16, 2018, the San Gorgonio Pass Water Agency (SGPWA) Board authorized staff to 
contract with David Taussig & Associates (Consultant) to perform a water nexus study and begin 
work on adoption of a new water rate. On March 1, 2018 the SGPWA conducted a Water Rate 
Workshop to provide information about the process and receive input from the public about issues 
related to adjustments in the imported water rate. 
 
On September 13, 2018, the SGPWA presented the preliminary results of a water rate model 
developed by the Consultant. The proposed rates were discussed at the October 2, 2018 Special 
Meeting of the BCVWD Board of Directors. Mr. Jeff Davis, General Manager of the SGPWA, 
assured the Board that the rate captures only those costs directly associated with procuring and 
delivering water supplies. Regarding capacity fees, Mr. Davis noted that the law does not allow 
SGPWA to set a developer fee on its own; it must cooperate with BCVWD, and the other public 
agencies they serve, to do so therefore it cannot yet be determined whether there will or will not 
be a capacity fee.   
 
Summary 
At its October 16, 2018 meeting, the Yucaipa Valley Water District presented similar information, 
and approved correspondence to the SGPWA detailing a number of requests to facilitate the 
imported water rate process.  These requests are well communicated and reflective of similar 
beliefs and questions of BCVWD staff. BCVWD Staff requests the Board review and approve a 
letter detailing the same or similar requests, as reflected in Attachment A. 
 
Fiscal Impact 
Existing Customers 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager   

SUBJECT: Discussion and Consideration Regarding the Draft 2018 Imported Water Rate 
Analysis for the San Gorgonio Pass Water Agency  
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These are direct, pass-through rates from the SGPWA, which result in changes to customer bills 
at an existing rate of $0.46 per 100 cubic feet (ccf). With an average BCVWD connection using 
19,770 gallons (26.43 ccf) per month, the current SGPWA pass-through results in a monthly 
charge of $12.16. Table A shows the impact to the typical customer bill: 
 

Table A 

SGPWA Proposed Scenario Unit Cost 
per AF 

Unit Pass-
Through Cost 

($/ccf) 

Average Cost / 
Connection / 

month 
$ Increase % 

Increase 

Current Rate $317  $0.46 $12.16  $0.00  0% 

Gradually Increasing Rate, 100% 
Nickel Water in Capacity Fee 

$417  $0.957 $25.29 $13.13 108% 

Gradually Increasing Rate, 0% 
Nickel Water in Capacity Fee 

$689  $1.58 $41.76 $16.47 243% 

 
 
New development 
Depending on the final imported water rate and associated potential capacity fee adopted by the 
SGPWA, new development will most likely also be impacted by the significant increase in the 
proposed rate adjustment and/or capacity fee. The impact from these figures will hopefully resolve 
as the SGPWA’s rate and capacity fee activities move forward. 
 
Attachments 
Proposed correspondence addressed to the San Gorgonio Pass Water Agency 
 
 
 
 
Prepared by:  Lynda Kerney, Administrative Assistant and Mark Swanson, Senior Engineer 
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Beaumont-Cherry Valley Water District 
 

560 Magnolia Avenue  •  Beaumont, CA 92223 
Phone (951) 845-9581    Fax (951) 845-0159 

email: info@bcvwd.org 

www.bcvwd.org 
 

Board of Directors 
 

David Hoffman 
Division 5 
 
John Covington 
Division 4 
 
Daniel Slawson 
Division 3 
 
Lona Williams 
Division 2 
 
Andy Ramirez 
Division 1 

 

 
October 26, 2018 
 
San Gorgonio Pass Water Agency Board of Directors 
C/O: Mr. Jeff Davis, PE, General Manager 
San Gorgonio Pass Water Agency 
1210 Beaumont Avenue 
Beaumont, CA 92223 
 

   SUBJECT: Suggestions for the Review, Study and Evaluation of a Proposed  
           Imported Water Rate Adjustment by the SGPWA 

 
Dear Members of the Board: 
 
The imported water rate model developed by consultant David Taussig and Associates 
as presented to the SGPWA Board of Directors on September 13, 2018 identified six 
preliminary scenarios that indicated an imported water rate charge from $317 per acre-
foot to a minimum of $417 per acre-foot and a maximum of $689 per acre-foot. The 
Beaumont-Cherry Valley Water District has some serious concerns regarding this 
matter.  
 
The current SGPWA imported water rate results in a unit pass through cost of $0.46 
per 100 cubic feet (ccf) for BCVWD customers. Based on a typical monthly water 
consumption of 19,770 gallons (26.43 ccf) per month, this rate results in a monthly 
pass through charge of $12.16.  Implementation of one of the six proposed scenarios 
presented by David Taussig and Associates will increase the monthly imported water 
component (pass-through) to customers by 108 to 243 percent between 2019 and 
2021, a drastic increase for any household to absorb. This increase would also 
substantially affect schools, parks, and other high-volume users. Depending on the 
water rate scenario, there may also be an annual rate increase of 12% for the potential 
increase in power costs.  
 
The Board of Directors of the Beaumont-Cherry Valley Water District has the following 
requests: 
 
 The imported water rate spreadsheet by David Taussig and Associates should be 

expanded to include actual data from calendar years 2012 – 2016 to illustrate the 
trends in prior revenue and expenses. 

 
 The Taussig spreadsheet should be expanded to include estimated revenues and 

expenses for calendar years 2022 through 2025, inclusive.  
 
 Based on the attached calculation of cost for the Nickel Water Purchase between 

the SGPWA and the Antelope Valley-East Kern Water Agency, future revenues of 
the SGPWA need to be sufficient to fund the approximately $58 million obligation 
created by this agreement. The SGPWA Board of Directors should consider 
shifting or spreading the new financial obligation beyond the term of the agreement 
to reduce the immediate impact of this cost on imported water rates. This concept 
would require an extension of the imported water rate spreadsheet through 2046 
to show the impact on imported water rates when the initial term of the Nickel Water 
Purchase Agreement concludes. 
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Beaumont-Cherry Valley Water District 
 

560 Magnolia Avenue  •  Beaumont, CA 92223 
Phone (951) 845-9581    Fax (951) 845-0159 

email: info@bcvwd.org 

www.bcvwd.org 
 

Board of Directors 
 

David Hoffman 
Division 5 
 
John Covington 
Division 4 
 
Daniel Slawson 
Division 3 
 
Lona Williams 
Division 2 
 
Andy Ramirez 
Division 1 

 

 
 Incorporating the aforementioned, an updated imported water rate spreadsheet 

should be prepared and distributed at least one week in advance of the next 
imported water rate workshop.  

 
 The Beaumont-Cherry Valley Water District will need to provide noticing of the 

proposed adjustment to our customers in compliance with Proposition 218. The 
SGPWA should consider conducting future workshop meetings and voting on the 
proposed imported water rate adjustment after notices have been provided to 
customers impacted by the proposed water rate adjustment. This schedule 
provides an opportunity for SGPWA staff to explain the proposed changes directly 
to the customers and property owners.  

 
 The SGPWA should consider implementing the first increase in water rates six (6) 

months after adoption of the proposed water rate(s) to allow retail water agencies 
sufficient time to implement new imported water rates. 

 
 Each year, the SGPWA Board of Directors should conduct a review of the imported 

water rate spreadsheet to determine if yearly updates to the actual 
revenue/expenses and the five-year forecast will require an imported water rate 
adjustment in future years. 

 
 In addition to financial reviews, the SGPWA Board of Directions should use the 

imported water rate spreadsheet to study the financial impact on imported water 
rates prior to executing future purchase agreements for additional water supplies.  

 
 The SGPWA should consider setting a permanent wheeling rate based solely on 

the “State Water Project Delivery Costs” to allow your customers to secure 
additional sources of supplemental water for the region. 

 The SGPWA should identify affects of current and future water portfolio costs and 
pump/wheeling rates for the items listed hereafter. Those affects should include 
analysis of potential upcoming capacity fee structures and their interaction with the 
rate offsets. 

 
1. Nickel Water (1,700 acre feet) 
2. San Bernardino Valley Municipal Water District (up to 5,000 acre feet – 

anticipated average of about 2,000 acre feet) purchase and wheeling cost 
3. Ventura or other agency side deals (possibly 6,000 acre feet at 2020 declining 

to 2,500 acre feet at 2040) purchase and wheeling cost 
4. Sites Reservoir project and wheeling cost 
5. Cal Water Fix project and wheeling cost 

6. Cal Water Fix side deals project and wheeling cost 
 

We thank you in advance for your consideration of the suggestions above.  
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Beaumont-Cherry Valley Water District 
 

560 Magnolia Avenue  •  Beaumont, CA 92223 
Phone (951) 845-9581    Fax (951) 845-0159 

email: info@bcvwd.org 

www.bcvwd.org 
 

Board of Directors 
 

David Hoffman 
Division 5 
 
John Covington 
Division 4 
 
Daniel Slawson 
Division 3 
 
Lona Williams 
Division 2 
 
Andy Ramirez 
Division 1 

 

 
Sincerely, 
BEAUMONT-CHERRY VALLEY BOARD OF DIRECTORS 

 
 
   

John Covington, President  Andy Ramirez, Vice President 
   

David Hoffman, Director  Daniel Slawson, Director 
   

Lona Williams, Director   
 
Attachments: 

 
  San Gorgonio Pass Water Agency – Antelope Valley-East Kern Water Agency 
  Agreement 

 

2018-10-25 - BCVWD Board of Directors Engineering Workshop - Page 294 of 350



2018-10-25 - BCVWD Board of Directors Engineering Workshop - Page 295 of 350



 

Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 25, 2018 
Item 4 

Staff Recommendation 
No recommendation. Information only. 
 
Background 

At a BCVWD Board meeting on August 8, 2018, President Covington appointed Director Hoffman 
and Director Slawson to a Water Re-Use 2x2 Committee, with Director Ramirez as the alternate, 
to coordinate with District staff, two members of the Beaumont City Council and City of Beaumont 
staff in order to prepare for BCVWD to receive and distribute recycled water when it is available 
from the City of Beaumont. The City indicated that recycled water would be available to the District 
in March 2020. 
The Water Re-Use 2x2 Committee met for the first time on Wednesday, October 17, 2018 and 
discussed the following: 

1. “City of Beaumont/BCVWD Ad Hoc Recycled Water Committee Status Report No.1,” 
dated August 23, 2018; written by Joe Reichenberger, PE.  

2. Recycled Water Implementation Schedule – In order for BCVWD to be prepared to receive 
Recycled Water by the City of Beaumont’s goal of March 2020, BCVWD will be on a very 
compacted schedule to build a Recycled Water Booster Station (or implement a temporary 
Booster Station), train employees and educate customers, train site supervisors, perform 
shut down testing, map facilities and apply for and be issued approval for necessary 
permits, all of which have associated costs. 

3. Booster Station Facilities Preliminary Schedule – A Recycled Water Booster Station and 
Storage Tank (or conversion of the City’s existing secondary clarifiers to recycled water 
storage), in addition to connecting pipelines, must be constructed on or near the 
Wastewater Treatment Plant site in order to deliver said water to BCVWD’s system. The 
construction schedule for said facilities will also be compacted and have costs associated 
with the project. These costs could range from $2.1 million without a building or wall to 
$3.4 million with a building and wall. 

District staff anticipates that the 2x2 Committee will address the following topics in the coming 
months:  

1. Creation of a Draft MOU between the City and the District for consideration by both the 
City Council and BCVWD’s Board. 

2. Recycled Water Conveyance Facilities 
a. The City will produce Title 22 Compliant recycled water and will need to convey it 

to a mutually agreed upon point(s) of connection.  

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Water Re-use 2x2 Committee Update and BCVWD implementation status 
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b. Said point(s) of connection will need to be determined and appropriately equipped.  
 

3. Recycled Water Rates 
a. District staff understands that the cost for the City to produce recycled water 

necessary to meet their NPDES Discharge Permit and Basin objective 
requirements is a part of the recently adopted sewer fees.  

b. A separate rate will need to be determined to cover the cost to convey the recycled 
water from the City’s on-site facilities to the District’s point(s) of connection. 

4. On-site WWTP storage 
5. Booster Station 

a. Upon receipt of the recycled water, the District will need to boost said water to the 
District’s existing 2800 pressure zone and possibly, to the District’s proposed 2600 
pressure zone. 

6. Permitting (Title 22) for the WWTP and the District recycled water system. 
a. The City will need to acquire permits for the WWTP for the production of the Title 

22 recycled water. 
b. The City will need to file a Wastewater Change Petition with the State Water 

Resources Control Board. 
c. The District will need to acquire Division of Drinking Water permits for the 

distribution of the recycled water. 
The Committee has agreed to meet again on November 8, 2018 at 5 p.m. at the City of 
Beaumont’s offices. 

 
Fiscal Impact 
Unknown at this time. 
Attached 

1. City of Beaumont/BCVWD Ad Hoc Recycled Water Committee Status Report No. 1 
2. Recycled Water implementation schedule 
3. Booster Station Facilities preliminary schedule 

 

 

Report Prepared by Erica Gonzales, Administrative Assistant 
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DRAFT FOR REVIEW AND DISCUSSION WITH COB
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 25, 2018 
Item 5 

 

Staff Recommendation 
No recommendation. 
 
Background 
 
This Staff Report serves to provide an update regarding the District’s existing East Branch 
Extension Turnout capacity upgrade from 20 cubic-feet-per-second (CFS) to 34 CFS. 
 
Background: 
 
At this time, the San Gorgonio Pass Water Agency (SGPWA) has received plan and specification 
approval from the State of California Department of Water Resources for the upgrade of the Noble 
Creek Turnout on the East Branch Extension, which provides water to the District’s Noble Creek 
Recharge Facilities, Phase 1 and 2.  The SGPWA has also prepared Contract Documents and 
has advertised the Upgrade Project for Bid.  The proposed project provides an upgrade to the 
existing facilities to increase capacity from 20 CFS facility to 34 CFS. 
 
On May 16, 2016, the District requested, in writing, that the SGPWA expand the existing BCVWD 
connection to the East Branch Extension (EBX) located at Noble Creek and Orchard Street from 
20 CFS to 34 CFS.  Said letter also requested that the SGPWA quantify the upgrades required to 
achieve a maximum flow rate of 34 CFS and provide the estimated costs associated with said 
work. 
 
The SGPWA provided the District a Technical Memorandum dated July 27, 2016 on October 17, 
2016 prepared by the SGPWA’s consulting Engineer, Armstrong & Brooks Consulting Engineers 
related to the Noble Creek EBX – Turnout and Control Facilities Hydraulic Capacity Evaluation 
and Upgrades. 
 
The Technical Memorandum analyzed a number of scenarios for the requested upgrade and set 
forth the cost associated with those upgrades. However, only one of the presented scenarios 
(Scenario 4) achieved the flow rate requirement of 34 CFS requested in the District’s May 16, 
2016 letter.  Scenario 4 also included an estimated construction cost of $162,000.   
 
District Staff has prepared the attached Figure 1 and Figure 2 to help the Board visualize the 
existing connection configuration (Figure 1) and the proposed connection configuration (Figure 2) 
related to the turn out upgrades. 
 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Update: East Branch Extension Noble Creek Turnout Upgrade Status Report

2018-10-25 - BCVWD Board of Directors Engineering Workshop - Page 317 of 350



  

It is imperative that the District move forward with the upgrades to the Noble Creek turnout to 
maximize the opportunity to provide water BCVWD and it’s rate payers, as well as, future drought 
proofing activities through conjunctive use of the Beaumont Groundwater Basin.   
 
To understand the importance in completing the proposed turnout upgrades, between the date of 
October 17, 2016 when the Technical Memorandum was received by the District from the SGPWA 
and October 16, 2018, the District has lost the opportunity for recharge at the higher flow rate for 
approximately 730 days. Based on the District’s desired 14 CFS flow rate increase (20 CFS to 34 
CFS) this lost opportunity equates to a recharge capacity loss of approximately 9,290 acre feet of 
water annually. 
 
At this time, District Staff has reviewed the approved construction documents (Specifications and 
Drawings) provided by the SGPWA and has prepared a revised construction cost estimate 
(attached) for discussion with the Board.  It should be noted that actual construction bid results 
will be known subsequent to the SGPWA bid opening on October 31, 2018. 
 
The purpose of Staff’s preliminary cost estimate is to bring to the Board’s attention that Staff 
believes the original engineer’s estimate presented in the Technical Memorandum was 
significantly lower than the actual cost of the facilities.  Some factors that add to the increased 
cost include the addition of facilities to the project which include a new meter vault and a new 
valve vault.  Staff believes the actual construction and engineering services cost may increase 
the project cost from the amount previously identified to the Board in October  of $243,000 which 
was authorized by the Board at the November 14, 2016 Board meeting. Staff’s preliminary 
construction and engineering cost estimate, derived from actual signed construction drawings, is 
$424,640 based upon District’s Staff’s review of the SGPWA Construction Documents and 
associated engineering services billing and proposals provided by the SGPWA.   
 
The original estimate of project costs presented to the Board on November 9, 2016 is set forth in 
Table 1 below, and a revised summary of estimated costs updated for current project components 
is set forth in Table 2 as well as the attached project cost estimate prepared by District Staff. 
 

TABLE 1 
2016 ESTIMATED CONSTRUCTION, ENGINEERING, AND CONSTRUCTION COSTS 

FOR PROPOSED NOBLE CREEK EBX TURNOUT UPGRADES 
ITEM DESCRIPTION ESTIMATED COST 
1 Scenario 4 Upgrade (per A&B Technical Memorandum) $162,000 
2 Engineering/Construction Administration Cost (25%) $40,500 
 Subtotal Construction & Eng. /Admin. $202,500 
   
3 Contingencies (20%) $40,500 
 Total Construction/Eng. /Admin. /Contingencies $243,000 
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TABLE 2 
2018 ESTIMATED CONSTRUCTION, ENGINEERING, AND CONSTRUCTION COSTS 

FOR PROPOSED NOBLE CREEK EBX TURNOUT UPGRADES 
ITEM DESCRIPTION ESTIMATED COST 
1 Noble East Branch Extension Upgrade Engineering 

Estimate (per final signed Contract Documents) 
$300,000 

2 Construction Contingencies Cost (10%) $30,000 
 Subtotal Construction Activities. $330,000 
   
3 Previously Completed SGPWA Eng./Legal/CEQA/DWR $35,640 
4 Ongoing Estimated SGPWA Eng./Legal/CEQA/DWR $54,000 
5 Ongoing BCVWD Estimated Admin. & Legal $5,000 
 Subtotal – Eng./Legal/CEQA/Admin./Contingencies $94,640 
   
 Total Construction/Eng./Admin./Contingencies $424,640 

 
Staff anticipates final project bid results will be available in the first week of November and Staff 
should be able to present final results at the District’s November 14th Board Meeting for Board 
consideration, review and authorization.  Staff has also updated the attached preliminary 
construction schedule to reflect the anticipated early construction schedule. 
 
Fiscal Impact: 
 
The fiscal impact to the District associated with this work will be paid for by Facilities Fees 
collected for new development. 
 
 
Attachments 
 

1. Figure 1 – Existing Connection Configuration 
2. Figure 2 – Proposed Connection Configuration 
3. Armstrong & Brooks Consulting Engineers Technical Memorandum dated July 27, 2016 

Noble Creek EBX – Turnout and Control Facilities Hydraulic Capacity Evaluation and 
Upgrades 

4. SGPWA EBX Noble Upgrade- (BCVWD) Preliminary Construction Cost Estimate 
5. Approved for Construction Drawings – Noble Creek EBX Upgrades September 2018 

Prepared by Dan Jaggers, General Manager 
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 25, 2018 
Item 6 

 

Staff Recommendation 

No recommendation. Direct staff as desired.  

Background 

The Noble Creek Recharge Facility (NCRF), Phase I and Phase 2 is an approximately 82-acre 
site located on the east side of Beaumont Avenue between Cherry Valley Boulevard and 
Brookside Avenue. Phase I is approximately 28.5 acres and is accessible to the public (vehicle 
traffic is restricted at the end of every business day) 24 hours a day. Phase 2 is approximately 
53.5 acres, consisting of both spreading basins and a 2.0 mg reservoir. 

Phase 1 has been open to the public from sunrise to sunset. Due to observation of undesirable 
activity at the site, the Board of Directors has discussed limiting public access to the Recharge 
Facilities and has requested staff prepare a draft Request for Proposals to provide for a welded 
wire steel security fencing of the facility with either 6’0” or 8’0” height for publishing once a specific 
fencing material/height is decided. 

San Gorgonio Pass Water Agency, as part of the construction of their “Fiesta” recharge facility, is 
located on the west side of Beaumont Avenue to the southwest of BCVWD’s Noble Creek 
Recharge Facility Phase I and Phase II. The Board had previously expressed an interest in 
ensuring the BCVWD’s fencing is aesthetically consistent with SGPWA’s fencing, for the benefit 
of the community.  

It is staff’s understanding that the material proposed by the SGPWA for the northern border of 
SGPWA’s facility, along Brookside Avenue, will be wrought iron fencing and the material for the 
eastern border, along Beaumont Avenue, will be chain link fencing with a bid item for wrought iron 
fencing as an alternative. 

Staff would like to provide one additional opportunity for the Board to discuss this item in light of 
the additional SGPWA information to confirm the Board wishes to pursue the welded wire security 
fence option, in light of the additional information, prior to advertising said project for bid.  

Fiscal Impact 

Unknown at this time. 

Attachments 

Figure 1 – Noble Creek Recharge Facility Site Map and Proposed Fence Location 
Report prepared by Erica Gonzales, Administrative Assistant 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Update: Potential Security Strategies for the Noble Creek Recharge Facility 
Phase I 
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Figure 1  
Noble Creek Recharge Facility Site Map and Proposed Fence Location 

 

 

 Point A 

 Point B 
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 25, 2018 
Item 9 

Staff Recommendation 
No recommendation.  
 
Background 

Beginning in late 2017, the Board approved a number of Capital Improvement, Engineering and 
Well repair and rehabilitation projects, either as part of the annual program to ensure quality of 
supply and serviceable equipment, or out of necessity due to equipment failure. The purpose of 
this staff report is to update the Board on all major Capital Improvement, Engineering and Well 
repair and rehabilitation projects that have been undertaken in 2017/2018 or are upcoming in the 
near future. 
 
Summary 
The attached tables set forth the current status of said on-going projects. 
 
Attachments 
 
Table 1 – 2018 Board Approved Facility Replacement and Well Site Repair, Rehabilitation, and 
Replacement 
 
Table 2 – On-going Capital Improvement Projects 
 
Table 3 – Upcoming Capital Improvement Progress 
 
 
 
Prepared by Erica Gonzales, Administrative Assistant  

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Update: Status of District Wells, Capital Improvements, and Engineering 
Projects 
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