BEAUMONT-CHERRY VALLEY WATER DISTRICT
REGULAR MEETING AGENDA
BOARD OF DIRECTORS ENGINEERING WORKSHOP
560 Magnolia Avenue, Beaumont, CA 92223
Thursday, April 25, 2019 — 7:00 p.m. OR Immediately Following the
Special Meeting at 6:00 p.m. (whichever is later)

Call to Order: President Covington
Pledge of Allegiance: Director Williams
Invocation: Director Ramirez

Roll Call

Public Comment

PUBLIC COMMENT:

At this time, any person may address the Board of Directors on matters within its jurisdiction
which are not on the agenda. However, state law prohibits the Board from discussing or taking
action on any item not listed on the agenda. Any non-agenda matters that require action will be
referred to Staff for a report and possible action at a subsequent meeting. To provide comments
on specific agenda items, please complete a speaker’s request form and provide the completed
form to the Board Secretary prior to the Board meeting. Please limit your comments to three
minutes. Sharing or passing time to another speaker is not permitted.

ACTION ITEMS
Information on the following items is included in the full Agenda Packet.

1. Continued Discussion and Consideration of Granting an Exception to the
District’s Purchasing Policy for the Well 25 East Wall Construction Project
(Tabled from April 10, 2019) (pages 4 - 8)

2. Discussion regarding SGPWA Water Rate Established by Resolution 2019-
02 adopted on April 15, 2019 (pages 9 -15)

3. Discussion regarding SGPWA Proposed Capacity Fee (No Staff Report)

4. Discussion regarding SGPWA EBX Noble Creek Turnout Expansion Update
(No Staff Report)

5. Discussion regarding SGPWA 2019 Water Supply Outlook, BCVWD Delivery
Schedule and Delivery Options (No Staff Report)

6. Discussion regarding Proposals Received for the Rate Fee Study Solicited

by BCVWD, Published on March 4, 2019 and Received on April 16, 2019
(Handout)
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7. Discussion and Consideration of Approval of Necessary Additional Repair
and Improvement Work for Well 3 (pages 16 — 22)

8. Discussion regarding the Water Supply Assessment for Legacy Highlands
Development Project located south of Highway 60 and west of Beaumont
Avenue (Highway 79) (pages 23 - 31)

9. Update: Landscape Contract with Urban Habitat (No Staff Report)

10. Update: Status of District Wells, Capital Improvements, and Engineering
Projects (pages 32 - 38)

11. Update: Legislative Action and Issues Affecting BCVWD (pages 39 - 42)
12. Topics for Future Meetings

13. Announcements

e Collaborative Agencies Committee meeting: May 1, 2019 at 5:00 p.m.
(Location: Beaumont-Cherry Valley Recreation and Park District — Noble Creek
Community Center, 390 W. Oak Valley Pkwy)

e Finance and Audit Committee meeting: May 2, 2019 at 3:00 p.m.

e Regular Board Meeting: May 8, 2019 at 6:00 p.m.

e Personnel Committee Meeting: May 20, 2019 at 5:30 p.m. (no meeting on May
27)

e Engineering Workshop: May 23, 2019 at 6:00 p.m.

e Beaumont Basin Watermaster Committee Meeting: June 5, 2019 at 10:00 a.m.

e Water Education Foundation Bay - Delta Tour: June 5 - 7, 2019

14. General Manager’s Report

15. Adjournment
NOTICES

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are
disclosable public records distributed to all or a majority of the members of the Beaumont-Cherry
Valley Water District Board of Directors in connection with a matter subject to discussion or
consideration at an open meeting of the Board of Directors are available for public inspection in
the District's office, at 560 Magnolia Avenue, Beaumont, California ("District Office”). If such
writings are distributed to members of the Board less than 72 hours prior to the meeting, they will
be available from the District Office at the same time as they are distributed to Board Members,
except that if such writings are distributed one hour prior to, or during the meeting, they can be
made available from the District Office in the Board Room of the District's Office. Materials may
also be available on the District’'s website: www.bcvwd.org.

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code
(Brown Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if
necessary, after mailings are completed. Interested persons wishing to receive a copy of the set
Agenda may pick one up at the District's Main Office, located at 560 Magnolia Avenue,
Beaumont, California, up to 72 hours prior to the Board Meeting.

REQUIREMENTS RE: DISABLED ACCESS - In accordance with §54954.2(a), requests for a
disability related modification or accommodation, including auxiliary aids or services, in order to
attend or participate in a meeting, should be made to the District Office, at least 48 hours in
advance of the meeting to ensure availability of the requested service or accommodation. The
District Office may be contacted by telephone at (951) 845-9581, email at info@bcvwd.org or in
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writing at the Beaumont-Cherry Valley Water District, 560 Magnolia Avenue, Beaumont,
California 92223,

CERTIFICATION OF POSTING
| certify that on or before Apr. 22, 2019, a copy of the foregoing notice was posted near the
regular meeting place of the Board of Directors of Beaumont-Cherry Valley Water District and to
its website at least 72 hours in advance gjme mdetlng (GoverAntEﬁ nt Code §54954.2(a)).

P A—
/ /]J F—tdww Syt v Aﬂﬁlﬁi.

Fd
=

Yolanda Rodriguez,
Director of Finance and Administration
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 1
April 25, 2019

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Consideration of Granting an Exception to the District’s Purchasing Policy for
the Well 25 East Wall Construction Project (Tabled from April 10, 2019)

Staff Recommendation

Consideration of approval of an exception to the District’s Policies and Procedures Manual,
Part lll, Section B - Purchasing to allow informal solicitation of bids for the Well 25 East Wall
Construction Project and approve the General Manager to enter into a Contract with the lowest
qualified bidder.

Background

On March 5, 2019, District Staff published a Request for Proposals (RFP) and Notice Inviting
Bids for the Well 25 East Wall Construction Project. The scope of work included building a
block wall on the eastern property line of the Well 25 site to District specifications, and
installation of a 30’ wide automatic rolling gate at the entrance of the well site.

Sealed bids from interested parties were due to the District by 3:00 p.m., March 27, 2019. The
District received no bids. Staff believes this is due to the relatively small scale of the project
along with requirements to comply with Labor Code Section 1775, which obligates the
selected Contractor to pay prevailing wage.

Summary

The District’s Purchasing Policy requires a formal bidding process and Board approval for
projects with a cost in excess of $25,000. Staff estimates the cost of the wall construction to
exceed $25,000. After performing the required process and receiving no bids, staff requests
the Board grant an exception to the Purchasing Policy allowing staff to contact a minimum of
three (3) qualified contractors to solicit informal bids to perform the work as stated in the RFP.
Once the bids have been received, Staff will review said bids and select a lowest qualified
bidder. Staff is also requesting authorization for the General Manager to execute a contract
with the selected bidder for an amount not to exceed $51,900.

Fiscal Impact

The fiscal impact is unknown at this time but will likely be larger than the $25,000 limit to the
General Manager’s purchasing power. Funds for this work would be expended from the CIP
Budget where this item has a budget of $51,900.

Attachment(s)

BCVWD Policies and Procedures Manual, Part Il Section 17 - Purchasing

Staff Report prepared by Erica Gonzales, Administrative Assistant
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Implementation. A credit card shall be issued to the General Manager and the Finance
Division Manager. District credit cards will not be issued or used by members of the
Board of Directors.

17. PURCHASING

Timely Payment. All credit card bills shall be paid in a timely manner to avoid
late fees and finance charges.

Reasonable Expenses. All credit card expenses shall be reasonable and
necessary to the furtherance of District business. No personal expenses shall be
charged on a District credit card. If there is an overlap on a transaction between
personal and District business, the employee shall pay for the transaction
personally and then request reimbursement by the District.

Receipts. All credit-card transactions shall have third-party documents (receipts)
attached and the District purpose annotated by the cardholder.

Review and Approval. The Director of Finance and Administration shall review

and approve credit card transactions by the General Manager cardholder. The
General Manager shall review and approve credit card transactions by the
Director of Finance and Administration.

A. Goal. The purpose of this purchasing policy is to establish policies and procedures for the
Beaumont Cherry Valley Water District (District) that provide for:
i Competitive bidding in the open market therefore creating the greatest
possible advantage to the District.

ii. A cost effective purchasing process that incorporates high ethical standards.

iii. Obtaining quality materials, supplies, equipment, and non-professional services
at the lowest ultimate cost and in a timely manner.

iv. A process to purchase, using effective fiscal controls that assure adherence to
budgeted expenses and for obtaining appropriate levels of approval as
established herein.

B. Table 1 - Purchasing Requirements and Authorization Table
Purchase L. ) Minimum Purchase
Level Purchase Amount Solicitation Contract Required Approval Levels
1 $0.00 - $500.00 Not Required? Not Applicable All Employees?
2 $500.01 - $1,500.00 Not Required? Not Applicable Supervisors?
3 $1,500.01 - $3,000.00 | Informal Quotes Purchase Orders? Supervisors®*
4 $3,000.01 - Three Informal Bids Purchase Orders? Supervisors®*
$25,000.00
$25,001 + Three Qualifying Bids / | Service Agreement, Board of Directors
5 Proposals Purchase Order3, or
Contract
NOTES TO TABLE:

1  Although not required, employees are encouraged to use competitive
procurement methods whenever possible, such as by obtaining informal

quotes
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2 Purchasing employee’s supervisor (see 17.C. Authorized positions)
approval / signature on invoice is required prior to submitting to Accounts
Payable for check processing

3 Blanket Purchase Orders are permitted, not to exceed two (2) years

4 Purchasing employee’s supervisor (see 17.C. Authorized positions)
approval / signature on Purchase Order is required prior to making the
purchase

C. Authorized positions: The following are considered supervisory personnel for the
purposes of approving purchases per Table 1:
Supervisors Department Directors / GM
Production Supervisor 7 Director of Operations
Transmission and Distribution Supervisor 8  Director of Engineering
Recycled Water Supervisor 9 Director of Finance and Administrative
Assistant Director of Operations Services
Field Superintendent 10 General Manager
Information Systems Manager

a Ul WN -

D. Definitions

i Informal Quotes. For purchases less than $3,000 (Levels 1 through 3), quotes may
be obtained through an informal process (e.g. solicitation of pricing via internet
search, email or telephone inquiry). Documentation of the quotes is required.

ii. Informal Bids.

a. For procurement of materials, supplies, equipment, and non-professional
services in excess of $3,000 but less than $25,000 (Level 4), at least three
vendors must be contacted for bids / price quotations via written request,
email, telephone, legal advertising, or public notice (including District
website).

b. Regardless of solicitation method, all vendors must receive the same
information about specifications and requirements of the product or non-
professional service, and all bids submitted must be kept in confidence until
the bid is awarded. Vendors will be advised that they will be notified only if
they submitted the successful bid.

c. All bids received must be documented and retained by the requesting
department for two years.

d. When a qualified vendor, who has been requested to submit a bid, has not
responded by the bid date provided in the request, the bidder is deemed non-
responsive. As long as two other vendors have submitted qualifying bids, the
non-responsive bidder is considered one of the three bids.

iii. Qualifying bids / proposals: For all procurement of materials, supplies, equipment
and non-professional services in excess of $25,000 (Level 5), formal bidding
procedures, as outlined in the District Policy and Procedure Manual, Part IlI
Operations, Sections 11 and 12, will be used.

E. Exemptions from Solicitation: The competitive solicitation process and approval levels
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will not be required for the procurement of materials, supplies, equipment, and non-

professional services under the following circumstances:

i Non-Discretionary Purchases: These purchases / payments are not readily
adaptable to the open market and competitive selection process. Non-
discretionary purchases are generally included in the District’s operating budget
and do not require the issuance of a purchase order. Payments in excess of the
General Manager’s authorization limit do not require separate Board approval.
Examples of non-discretionary purchases include, but are not limited to:

a. Utilities

b. Insurance premiums (worker’s compensation, general liability, etc.)

C. Bank charges and fees

d. Payroll disbursements, payroll checks, deductions, deposits and tax
payments that are supported by a payroll report

e. Software license maintenance

f. Memberships, dues and subscriptions

g. Permitting and other regulatory fees

h. Water purchases and related expenses

Debt service payments

Cooperative Procurement: The District may participate in or reference purchases and
contracts established by other political jurisdictions, provided the referenced cooperative
purchase agreement is established following a competitive bid process. The District’s
subsequent cooperative purchase agreement may be authorized according to Table 1.

Inventory Replenishment: Purchases to replenish the District’s warehouse inventory
within established inventory re-order levels require no prior authorization provided that
the vendor being utilized has been selected via procedures set forth herein within the last
twenty-four months as the designated vendor for the items, or class of items, to be
purchased.

Sole Source. The General Manager has the final responsibility for determining whether a
sole source requisition meets the requirements of this policy. Instances when sole source
purchasing may be applicable include the following:
i Property or services can be obtained only from a specific vendor (i.e. materials or
equipment; one-of-a-kind items, etc.)
ii. Competitive sourcing is precluded because of the existence of patents, copyrights,
and special processes, control of raw materials by vendors or similar circumstances
iii. Procurement of water or other utility services where it would not be practical or
feasible to allow other vendors to provide such services
iv. Procurement of support services in connection with the assembly, installation or
servicing of equipment or software of a highly technical or specialized nature
V. Procurement of parts or components to be used as replacements in support of
equipment manufactured by a particular supplier
Vi. Procurement involving construction where a contractor is already at work on the site
and it would not be practical to engage another contractor
vii. Procurement where only a single supplier in a market is licensed or authorized to

service or sell a specific product line
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viii. Procurement of compatible additions to existing equipment where a different
manufacturer’s equipment would be impractical for the specific need
ix.  The supplier or products are specified and required by the funding agency of a grant
or Federal / State contract

l. Vehicles. Vehicles may be purchased in accordance with Table 1, in conjunction with the
District’s Capital Improvement Plan approved by the Board of Directors. Preference will be
given to use of the State of California Vehicle Procurement Program, but at the discretion
of the General Manager, vehicles may be obtained from an alternative local source if the
cost difference does not exceed $1,500. Consideration may also be given to delivery
schedules and availability of inventory.

J. Emergency Purchases. Emergency purchases may be made without competitive bidding
when unforeseen circumstances present an immediate risk of:
i Harm or hazard to the public health, safety and welfare;
ii. Damage to District property; or
iii. Serious interruption of District essential services

Since emergency purchases do not normally provide the District an opportunity to obtain
competitive quotes, sound judgment shall be used in keeping such orders to an absolute
minimum. In addition, the following requirements shall apply:

i.  The Finance Department shall be contacted as soon as possible to obtain a purchase
order number
a. Documentation explaining the circumstances and nature of the purchase
shall be maintained by the Supervisor, General Manager or Department
Director
ii. Emergency purchases at Level 4 require notification of the General Manager within
24 hours
iii. Emergency purchases at Level 5 require notification of the General Manager within
24 hours. The General Manager will notify the President and/or Vice President of the
Board of Directors within an additional 24 hours

If the emergency purchase causes any budget line item to exceed the approved budget, it
shall be the responsibility of the department requesting the purchase to obtain
subsequent Board of Directors approval of reserve funding or to make a budget transfer to
cover the purchase.

Approvals for a budget transfer must be given by the appropriate Supervisor or Manager
as determined by the Authorization Table.

All emergency purchases shall be reported to the Board of Directors.

K. Change Orders. Any substantial change to a purchase order or contract shall be documented
as a change order.
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 2
April 25, 2019

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Discussion regarding SGPWA Established by Resolution 2019-02 adopted on
April 15, 2019

Staff Recommendation

No recommendation. Information and discussion only.

Background

On Monday, April 15, 2019, the San Gorgonio Pass Water Agency (SGPWA) Board of
Directors adopted Resolution 2019-02, which raises the rate for imported water from $317
per acre-foot (AF) to $399 per AF effective May 1, 2019. Said resolution also states that “it is
the goal of the [SGPWA] Board to then continue to consider additional or multi-year rate
increases in the future in order to have a Water Rate for the delivery of water which is
sufficient to cover the Agency’s variable costs for delivery of water, internal Agency costs
and other amounts as determined by the Board which are reasonably related to the cost of
delivery.”

On June 13, 2018, at the Beaumont-Cherry Valley Water District (BCVWD) Regular Board
meeting, District staff reported to the Board that at the May 29, 2018 SGPWA Finance &
Audit meeting, SGPWA staff identified that SGPWA would be preparing a rate study and a
rate of $500 per AF would be used for the preliminary baseline.

In the past 11 months, District staff has attended all SGPWA Workshops, Board Meetings,
and Retail Managers meetings in an effort to provide Retailer feedback and participate in the
SGPWA'’s development of a funding strategy to pay for increased SGPWA'’s costs related to
the Nickel water lease that would be amenable to both SGPWA and the Retail Water
purveyors under the SGPWA'’s jurisdiction.

In 2017 and 2018, District staff submitted BCVWD’s Conditional Water Orders for the 2018
and 2019 calendar year. Said water orders stated that BCVWD reserves the right to modify
the total water order amount in the event the SGPWA significantly raises the wholesale
water rate in either 2018 or 2019 from the current $317.00 per AF cost. BCVWD’s 2019
Conditional Water Order is for 16,000 AF as set forth on Table 1 hereafter.

The SGPWA'’s April 15, 2019 calculations for raising the water rate indicates the SGPWA
has 15,000 AF of water to sell in 2019.

2019 Water Orders by YVYWD, BCVWD, and City of Banning are as follows:
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Table 1 — 2019 SGPWA Water Orders

Replenishment Water Supplemental Water if .
(AF) Available (AF) Total Conditional Order
BCVWD 9,700 6,300 16,000
YVWD 1,150 0 1,150
Banning 250 0 250
11,100 6,300 17,400

BCVWD records show that as of March 31, 2019, 1,964 AF of ordered water has been
delivered and invoiced by SGPWA to BCVWD and District staff anticipates approximately
1,100 AF will be delivered in the month of April for an approximate total of 3,064 AF of water
delivered at the rate of $317.

Based upon SGPWA'’s 15,000 AF available water supply, and removing YVWD’s and City of
Banning’s water orders of 1,400 AF, the available remaining supply to the District of the
15,000 AF is 13,600 AF. As stated previously, District staff projects approximately 3,064 AF
will be delivered by April 30, 2019, and BCVWD needs approximately 9,700 AF of
replenishment water, therefore, BCVWD could reduce the order to 9,700 AF total for the
2019 calendar year or 6,636 AF for the remainder of the 2019 calendar year. This would
require additional delivery costs (based on increases of $82 per AF) of $544,152 of
additional cost to BCVWD'’s rate payers.

Delivery of the remaining 6,300 AF which would be banked for future sales with an
additional cost of $82 per AF would result in an additional cost of $516,600 to the District.
This additional cost would most likely be recovered when said extra water is sold in
subsequent years so long as a rate increase can be effected once the District completes the
upcoming Rate Study and associated Proposition 218 requirements.

If BCVWD does not reduce our water order and 3,064 AF of water is delivered by April 30,
2019, the remaining 12,936 AF of BCVWD’s Conditional Water Order will be delivered and
invoiced at the SGPWA'’s higher water rate of $399 per AF for a cost of approximately
$5.16M instead of the previous rate of $317 per AF ($4.1M). This rate increase will cost
BCVWD approximately $1M more than if the rate had not changed.

SGPWA Board and Staff further indicate that they are losing reserves (e.g. money),
however, BCVWD'’s analysis seems to indicate money collected for rate stabilization, new
water purchases, as well as past annual State Water Project OMP&R (variable rate) charges
have collected significant funds which appear to be being used by the SGPWA to fund
current costs.

District staff has approximately $2.85M allocated for State Project Water Purchases and

anticipated using approximately $2.23M in reserves to pay for additional water, however,
now there is anticipated to be an additional $1M from reserves beyond what was already
assumed.

At this time, the Board should consider and give direction to District Staff whether to
purchase the complete 2019 Conditional Water Order, reduce the order, or continue
discussions with SGPWA regarding options for 2019 deliveries. Such options could include
recommending the SGPWA take deliveries into their new recharge facility.
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Fiscal Impact

The fiscal impact to the District is approximately an additional $1M that was not anticipated
and will have to be paid from reserves if the 2019 Conditional Water Order is not adjusted.

Attachment(s)
SGPWA Resolution 2019-02

Staff Report prepared by Erica Gonzales, Administrative Assistant
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RESOLUTION NO. 2019-02

A RESOLUTION OF THE SAN GORGONIO PASS
WATER AGENCY ADOPTING AN INCREASED RATE
FOR WHOLESALE WATER DELIVERY

WHEREAS, the San Gorgonio Pass Water Agency (“Agency”) is a wholesale water
agency formed under the San Gorgonio Pass Water Agency Law set forth in Water Code
Appendix 101 (“Act”);

WHEREAS, the Agency entered into a contract with the California Department of
Water Resources (“DWR?”) in 1962 for a Table A amount of water capacity in the California
State Water Project (“SWP”) which is currently 17,300 acre feet per year (“AFY”) to bring
supplemental water to the Agency’s service area; and

WHEREAS, Section 16(7) of the Act provides that the Agency Board of Directors
(“Board”) has the power to fix the rates at which water will be sold; and

WHEREAS, Section 25 of the Act provides that the Board, so far as practicable, shall
fix a rate or rates for water in the Agency as will result in revenues which will pay the
operating expenses of the Agency, provide for repairs and depreciation of works, provide a
reasonable surplus for improvements, extensions, and enlargements, pay the interest on any
bonded debt, and provide a sinking or other fund for the payment of the principal of such
debt as it may become due; and

WHEREAS, the Agency has adopted Rules And Regulations For SGPWA Water
Service (“Rules and Regulations™) which set forth the terms and conditions by which retail
water purveyors (“Purchasers”) may apply for service, connect to the Agency system, and
receive delivery of water. Section 4.01 of the Rules and Regulations provides that the
Agency shall establish and charge rates for delivery of water sufficient to cover the Agency’s
variable costs for delivery of water, internal Agency costs, and other amounts as determined
by the Board which are reasonably related to the cost of delivery; and

WHEREAS, the current rate charged to Purchasers for wholesale water deliveries
(“Water Rate”) is $317 per acre foot (“AF”) which was set in February of 2009. Over the
past 10 years, the costs of water delivery have increased including, but not limited to, costs
related to the following:

(a) Salary overhead for operations (50%) and non-operations staff (5%);

(b) Pass through costs for operation and maintenance of the East Branch Extension;
(c) DWR Variable Charge - power costs to convey water through the SWP;

(d) Yuba Water - obtained through the SWP under the “Yuba Accord; and

(e) Nickel Water obtained from Antelope Valley-East Kern Water Agency
(“AVEK™);

WHEREAS, since the Water Rate has not been increased since 2009, there is a need
to adopt a multi-year rate structure in order to begin to cover water delivery costs which have
out-paced the current Water Rate of $317 per AF. However, in a series of public rate
workshops/meetings involving the public, residents and Purchasers, the Board has received a
number of comments, suggestions, and objections to proposals for a multi-year, or one-time,

increase in the Water Rate; and
14/19
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WHEREAS, due to the need to begin to cover the escalating costs of water
procurement and delivery, the Board desires to adopt this Resolution in order to adopt an
increase in the Water Rate. The proposed Water Rate increase will only cover a portion of
the increased costs described in this Resolution. It is the goal of the Board to then continue
to consider additional or multi-year rate increases in the future in order to have a Water Rate
for the delivery of water which is sufficient to cover the Agency’s variable costs for delivery
of water, internal Agency costs and other amounts as determined by the Board which are
reasonably related to the cost of delivery; and

WHEREAS, in accordance with the California Environmental Quality Act (“CEQA”)
and the CEQA Guidelines, Agency staff has determined that the increases in water service
fees are exempt from CEQA pursuant to Section 15378 and Section 15273 of the CEQA
Guidelines and Public Resources Code section 21080(b)(8) because: (i) the increased fees are
for the purpose of meeting operational and maintenance expenses of the aforementioned
services; and (ii) the fees constitute the creation of a funding mechanism/other governmental
fiscal activity which does not involve any commitment to any specific project which may
result in a potentially significant physical impact on the environment.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE SAN GORGONIO PASS WATER AGENCY AS FOLLOWS:

1. Incorporation Of Recitals All of the foregoing Recitals are true and correct based
on current information and the Board so finds and determines. The Recitals set forth above
are incorporated herein and made an operative part of this Resolution.

[OPTION 1 - INCLUDES RECOVERY OF 50% OF NICKEL WATER COST
FOR 2019]

2. Increased Water Rate The Water Rate is hereby increased from $317 per AF to
$399 per AF. This increased Water Rate shall be effective as of May 1, 2019,

[OPTION 2 — DOES NOT RECOVER ANY NICKEL WATER COST FOR
2019]

2. Increased Water Rate The Water Rate is hereby increased from $317 per AF to
$321 per AF. This increased Water Rate shall be effective as of May 1, 2019.

3. Application Of Increased Water Rate To Deliveries The increased Water Rate
shall be applied to water deliveries made on or after May 1, 2019 for which Purchasers have
not already made payment. The increased Water Rate, and its effective date, shall be applied
pursuant to the procedures and timing in the Rules and Regulations for orders, billing,
payment and delivery. Nothing in this Resolution shall be deemed to provide a Purchaser
with the right to change or otherwise alter its orders, billing, payment or deliveries with the
goal of obtaining water deliveries at the previous Water Rate amount.

4. Authority Of The General Manager The General Manager is hereby authorized
and directed to take all actions necessary to effectuate and implement the increased Water
Rate.

15/19
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5. Increased Water Rate Does Not Exceed Agency’s Costs For Water Delivery The
Board hereby determines that the increased Water Rate does not exceed the Agency’s costs
which are reasonably related to the delivery of water. The Board hereby makes that
determination based on evidence presented to the Board in the form of: (a) the Staff Report
and analysis provided during the meeting where this Resolution was considered; and (b)
Staff Reports, presentations, and other documents and analysis provided at a number of
previous meetings and workshops.

[OPTION 1 - INCLUDES RECOVERY OF 50% OF NICKEL WATER COST
FOR 2019]

6. Costs To Be Funded By The Increased Water Rate The amount of the increased
Water Rate does not exceed the cost of water delivery and in fact, will not fund all of the

costs of water delivery. Specifically, only the following costs, and only to a certain extent,
will be funded by the increased Water Rate of $399 per AF:

(a) Salary overhead for operations (50%) and non-operations staff (5%);

(b) Pass through costs for operation and maintenance of the East Branch Extension;
(c) DWR Variable Charge - power costs to convey water through the SWP;

(d) Yuba Water - obtained through the SWP under the “Yuba Accord;” and

(e) 50% of cost for Nickel Water obtained from AVEK in 2019.

[OPTION 2 — DOES NOT RECOVER ANY NICKEL WATER COST FOR
20197

6. Costs To Be Funded By The Increased Water Rate The amount of the increased
Water Rate does not exceed the cost of water delivery and in fact, will not fund all of the

costs of water delivery. Specifically, only the following costs, and only to a certain extent,
will be funded by the increased Water Rate of $321 per AF:

(a) Salary overhead for operations (50%) and non-operations staff (5%);

(b) Pass through costs for operation and maintenance of the East Branch Extension;
(c) DWR Variable Charge - power costs to convey water through the SWP; and
(d) Yuba Water - obtained through the SWP under the “Yuba Accord;”

(No funding of Nickel Water costs.)
7. Authority To Adopt New Water Rate In The Future The Board intends to

continue to review the Water Rate and may adopt a new, adjusted or increased Water Rate at
any time within its discretion.

8. CEQA The Board is adopting the wholesale water rate herein to meet the
Agency’s operating expenses, Therefore, the Board finds and determines, based upon
substantial evidence, that the establishment of the wholesale water rate is exempt from
CEQA, pursuant to Section 21080(b)(8) of the Public Resources Code and Section 15273(a)
of the State CEQA Guidelines because the establishment of water rates is for the purpose of
meeting operating expenses and purchasing materials (e.g., water).

16/19
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9. Controlling Effect - All ordinances, resolutions, minute orders, or administrative
actions by the Board, or parts thereof, that are inconsistent with any provision of this
Resolution are hereby superseded only to the extent of such inconsistency.

10. Effective Date - The President of the Board shall sign this Resolution and the
Secretary of the Board shall attest thereto, and this Resolution shall be in full force and effect
immediately upon adoption.

11. Severability - If any section, subsection, clause or phrase in this Resolution is for
any reason held invalid, the validity of the remainder of this Resolution shall not be affected
thereby. The Board hereby declares that it would have passed this Resolution and each
section, subsection, sentence, clause, or phrase thereof, irrespective of the fact that one or
more sections, subsections, sentences, clauses or phrases or the application thereof be held
invalid.

ADOPTED AND APPROVED this 15th day of April, 2019.

President, Board of Directors
San Gorgonio Pass Water Agency
ATTEST:

Secretary, Board of Directors
San Gorgonio Pass Water Agency

12719
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Beaumont-Cherry Valley Water District
Engineering Work Shop Iltem 7
April 25, 2019

STAFF REPORT
TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Discussion and Consideration of Approval of Necessary Repair and Improvement
Work for Well 3 and Related Facilities

Staff Recommendation

Consider authorization of an amendment to the contract with Legend Pump & Well Services, Inc.
(Legend), previously approved on February 28, 2019 in the amount of $68,075.00, and fund
expenditures for necessary repair and improvements for Well 3 and related facilities in the total
amount of $232,298.00

Background

During the February 28, 2019 Board of Directors Engineering Workshop, the Board authorized
the General Manager to enter into a contract for an amount not-to-exceed $113,240.00 with
Legend Pump & Well Services, Inc. for the rehabilitation and repair of District-owned Well 3. Said
contract included bid items related to removal and refurbishment of well column, tube and shaft
components of the existing well pumping unit with certain contingencies typically necessary to
refurbish said equipment.

At the April 10, 2019 Regular Board meeting, staff updated the Board on recent damage to the
Well 3 pumping unit and associated equipment, as well as, additional costs associated with
retrieving 555’ of column, tube, shaft, pumping unit, and suction pipe that separated from the
discharge head and fell 228’ to the bottom of Well 3 when the lifting ears of the discharge head
broke off. The total cost to produce a tool and “fish” out the pumping unit is provided in Table 2
below.

Staff also identifies additional work should be performed to bring the Well 3 facility into compliance
with Department of Water Resources (DWR) well head configuration standards by extending the
existing well casing and motor leads, pouring a concrete pedestal, and realigning the discharge
piping necessary to raise the grade of the discharge head in order to meet current DWR
standards.

Finally, upon removal of down hole equipment, the existing column, tube and shaft was identified
to be at the end of its service life and Legend Pump & Well Services, Inc. recommends
replacement of said items and upon review, District staff concurs.

Summary of Additional Work

1. Replacement of all down-hole equipment. This includes new discharge head and
heavy-wall 10” column pipe, enclosed tube, line shaft and line shaft bearings. This work
would be performed by the existing contractor, Legend Pump & Well Services, Inc.
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2. Extend the Pump Casing and Pedestal to comply with Department of Water
Resources (DWR) Standards for the Construction of Ground Water Wells. This will

be completed by BCVWD staff.

3. Extend electrical motor leads. This work will be performed by Legend Pump & Well

Services Inc.

Staff requests Board confirmation of appropriation of previously approved and additional funds
for the Well 3 rehabilitation, repair, and refurbishment project as set forth in Tables 1 and 2 below.

Table 1 -

Authorized by BCVWD Board on February 28, 2019

Base Bid Work (Pump Removal, Well Videos, Well and Pump Bowl Refurbishment

and Rehabilitation) (Estimated Costs) $64,075.00
Chemical Well Rehabilitation (Additive Bid Item to be performed as necessary) $38,866.00
Total Well Rehabilitation Work with Chemical Rehabilitation $102,941.00
Well Rehabilitation Services Contingency (10%) $10,294.10
Total Authorized Amount (with contingency and chemical treatment) 51131240-00

Table 2 -

Additional Rehabilitation Work, Materials, and Appurtenances Required
or Recommended to Complete Well Rehabilitation

Original Contract Work awarded to Legend Pump & Well Services, Inc. $68,075.00
Additional Work Required to retrieve column, tube, shaft, and Pump Bowl assembly $16,576.00
New Column, Tube, Shaft, Bearings (Replacement of original Pump diameter shown) $92,280.00
Extension of Motor Leads $4,950.00

Sub-Total Cost (Legend Well & Pump Services, Inc.)

$188,180.00

Realignment of Discharge Pipeline and Appurtenances $20,000.00
Extension of Well Casing and Concrete Pump Pedestal $3,000.00
Sub-Total Cost (BCVWD Staff) $23,000.00
Sub-Total Cost for Legend Well & Pump Services, Inc. and BCVWD Staff $211,180.00
10% Contingency $21,118.00
Total Recommended not to exceed amount for Well 22 project $232,298.00

Fiscal Impact

The Board of Directors previously approved a not to exceed contract amount of $113,240.00,
however a contract for $68,075.00 was issued to Legend. Therefore, an additional cost of
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approximately $164,223.00 may be incurred to complete the work identified above. Funds are
available in the District’s Capital Improvement Program.

Attachments

Legend Pump & Well Services, Inc. Quote for Work

Prepared by: James Bean, Assistant Director of Operations
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Legend

Pump & Well Servicenc.

Licensed Contractors
License No. 964537

April 10, 2019
BEAUMONT- CHERRY VALLEY WATER DISTRICT
560 MAGNOLIA
BEAUMONT, CA 92223

Attention: James Bean

Reference: Well #3

After lifting the discharge head the old cast iron ears to lift broke off and the pump
had fallen to the bottom of the well. Below is our cost to retrieve the pump and
repair cost to put well back into service.

Video log well to determine top of pump. $980.00

Design and fabricate fishing tool to retrieve the pump. $5,096.00
Includes materials and labor.

Labor to run fishing tool down to top of pump and thread onto oil tube for
Retrieval. Successfully grab pump and begin to lift pump to discover it was stuck.
Attempt several times to free and at last the pump let go and we removed the
fishing tool and secured the pump.

Total Labor $10,500.00

Total Amount to fish and retrieved pump $16,576.00

Legend Pump & Well Service Inc. 1324 W. Rialto Ave San Bernardino CA 92410 909-384-1000
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Well #3 Well Rehab Per contract:
We recommend all the well rehab line items and may more.
The well casing and perforations are badly plugged.

Well #3 Pump repairs Per contract:

New Bowl Assembly $24,274.00
27 —10” Column pipes 20 feet long $30,240.00
27 — 10” Couplings $2,268.00
27 — 3 ¥%” enclosing tube 5’ $3,402.00
27 -2 3/16” line shaft, C1045 $14,040.00
135 — line shaft bearings $12,150.00
New Discharge head complete $5,906.00

Optional Resize
**Due to the size of the well casing and how tight the existing pump equipment is
we recommend the following:
1300 GPM (@ 540 TDH 11” Bowl assembly
552 Feet of 87 x 3” x 1 15/16 column, tube and shaft assembly. .322 heavy wall
column pipe.
1 — New discharge head rated for the weight complete with stretch
Assembly, head shaft, head nut and key.
1 — 10’ suction pipe with stainless steel cone strainer
74 SS air-line with gauge
Misc. bolts, nuts, gaskets, ss banding and buckles

Turn key complete new pump assembly $75,988.00

These prices are good for 30 days, after such time it may be subject to review
and/or possible change. This price does include any and all shipping and sales tax.

Keith Collier
President

Legend Pump & Well Service Inc. 1324 W. Rialto Ave San Bernardino CA 92410 909-384-1000
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Legend Pump & Well Service Inc. 1324 W. Rialto Ave San Bernardino CA 92410 909-384-1000
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Legend Pump & Well Service Inc. 1324 W. Rialto Ave San Bernardino CA 92410 909-384-1000
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Beaumont-Cherry Valley Water District
Regular Board Meeting Item 8
April 25, 2019

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager
SUBJECT: Discussion regarding the Water Supply Assessment for Legacy Highlands

Development Project located south of Highway 60 and west of Beaumont Ave
(Highway 79)

Staff Recommendation

No recommendation. Information only.

Background

District Staff has received a request for a “Will Serve Letter” for the Legacy Highlands
Development Project (formerly Willow Springs Development “The Preserve”) which is located
in an unincorporated portion of Riverside County. The Project Site location is not within the
District's Boundary, however the Project Site location is within the District's Sphere of
Influence. Due to the proximity of the Project Site, the Developer proposes to be annexed into
the City of Beaumont (approximately 1,600 acres of land, south of Highway 60 and west of
Beaumont Ave [Highway 79]), shown in Figure 1 — Project Site Map.

At the end of 2018, the Developer requested that the District prepare a Water Supply
Assessment (WSA) and that said assessment, together with a request for a “Will Serve Letter,”
be presented to the Board. At the April 10, 2019 Regular Meeting of the Board of Directors,
two (2) Board members were not in attendance, therefore this item is being brought before
the Board for further discussion to allow the entire Board the opportunity to fully review,
provide comment and discussion of the Draft WSA.

Staff has continued to communicate with the Developer that due to the size of the Legacy
Highlands Project, a comprehensive WSA is necessary to comply with SB 221 under
Government Code §65867.5 et seq. and SB 661 under Water Code Section 10912 (a) (2)
which require that a WSA be created to set forth the water supply outlook of the District and
how the Project integrates with those supplies based on substantial evidence.

This Staff Report serves to continue the review and discussion of the Draft WSA prepared by
District Staff and the Developer and continue discussions related to issuance of a “Will Serve
Letter” for the Project necessary for the Project annexation to be completed.

Subsequent to the April 10, 2019 Regular Board of Directors meeting, the project Developer
delivered a written letter to District Staff detailing comments and concerns the Developer had
regarding the Draft WSA. District Staff has attached said letter for review and discussion.

Summary

The Project is proposed to be 1,107 single family residential units, 1.2 million sq. ft. of
commercial / industrial use, 1,761 active adult residential units, one (1) 20-acre school site
(approx.), and several neighborhood parks and open space areas.
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Water Demands:

The estimated water demand for the Proposed Project has been established based on
discussion with District Staff, City of Beaumont Staff and the Developer. District Staff has also
completed an analysis of the potable water demand for thirty two (32) residential tracts
constructed in the District from late 2006 through early 2018 and include one (1) school and
neighborhood and open space park water demands. For the commercial / industrial /
institutional (CIl) demand, an estimated 1,500 sq. ft. per employee was used to estimate the
proposed facility staff levels, which is supported by industry standards and was based on 260
working days per year. Total proposed water demand at project build-out is distributed among
the potable and non-potable water system as follows:

e Potable Water Demand 1,343.4 AFY
e Non-Potable Water Demand 178.2 AFY
Total 1,521.60 AFY

The total new water demand required by the project is proposed to service 2,868 Dwelling
Units (DUs), one (1) school site, and 1.2 million square feet of commercial and industrial
development.

Water Source of Supply:

This new water demand will need to be provided by imported water via the San Gorgonio
Pass Water Agency and new non-potable water resources provided by BCVWD through the
City of Beaumont’s upgraded Wastewater Treatment Plant (WWTP) which is anticipated to
be completed after March 2020. The identified recycled water supply resource is a planned
source of supply, however, it is an unsecured source at this time.

The City of Beaumont and the District are at the final stages of completing and executing the
MOU for Recycled Water and resolution to this could happen in the coming months. The
District is positioning itself to be prepared for receipt of recycled water from the City upon its
availability. This is a key source of supply required for this Project to move forward.

The Sites Reservoir Project is a 1.3 to 1.8 M acre-foot storage facility and is anticipated to be
constructed and online in approximately 2032. The District is currently an active participant
(via agreement with San Gorgonio Pass Water Agency) in the Sites Reservoir Project and
recently (February 2019) agreed to continue its participation in 2019 portion of Phase 2 of the
project. The District has the option to continue or discontinue its participation at the end of
2019. This project does provide a significant long-term water supply, however, there are
several significant milestones and activities which need to occur prior to it becoming a realized
and secured water source of supply.

BCVWD Proposed Development Conditions are as Follows:

Prior to final project development, the following conditions must be met:

1. The applicant shall be required to submit all revised, new or updated Tentative
Mapping and Planning documents (i.e. Revised Specific Plan and Tentative Mapping).

2. The applicant shall annex into the Beaumont-Cherry Valley Water District and pay all
fees associated and related to annexation.
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3. The Applicant shall prepare plans in accordance with District Standards showing all
required domestic water system and non-potable water system improvements. Said
plans shall be approved by the District prior to construction.

4. The Applicant shall conform to all District requirements and all City of Beaumont
requirements.

5. The Applicant shall enter into a water facilities extension agreement and pay all fees
associated with the domestic, non-potable water services and main line pipeline
extensions. The Applicant shall also pay all fees related to new fire service facilities
including any facilities improvements that may be necessary to meet the fire flow
requirements.

6. The Applicant shall be required to extend all master plan water and recycled water
facilities to the subject property and along all property frontages in accordance with
the Plan of Service which was prepared in 2003, and revised in March 2006.

7. The Applicant shall be required to pay front footage fees along all property frontages
where facilities are currently installed.

8. Recycled water shall be available from the City of Beaumont prior to service being
provided by BCVWD.

9. The Applicant shall connect to the recycled water system for irrigation supply. To
minimize the use of potable water, the District requires the applicant conform to the
City of Beaumont Landscaping Ordinances and Zoning Requirements and/or County
of Riverside Landscaping Ordinances (as applicable) which pertains to water efficient
landscape requirements and the following:

a. Landscaped areas which have turf, shall have “smart irrigation controllers”
which use Evapotranspiration (ET) data to automatically control the watering.
Systems shall have an automatic rain sensor to prevent watering during and
shortly after rainfall and automatically determine watering schedule based on
weather conditions, and not require seasonal monitoring changes. Orchard
areas, if any, shall have drip irrigation

b. Landscaping in non-turf areas should be drought tolerant planting materials.
Irrigation systems for these areas should be drip or bubbler type.

Fiscal Impact

None. All deposits, fees, and facility installation costs will be paid by the Applicant prior to
providing service.

Attachment(s)

Figure 1 — Project Site Map
Figure 2 — Site Plan
Letters from the Developer

Handout

BCVWD DRAFT Water Supply Assessment for Legacy Highlands Development

Staff Report prepared by Erica Gonzales, Administrative Assistant
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Figure 1 — Project Site Map

Highlands
Development

2019-04-25 - BCVWD Board of Directors Engineering Workshop - Page 26 of 42



Figure 2 — Site Plan
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SRD Design Studio, Inc.

Civil Engineering — Environmental Consulting

Dan Jaggers, P.E. April 9, 2019
General Manager

Beaumont-Cherry Valley Water District

560 Magnolia Ave.

Beaumont, Ca. 92223

Re: Legacy Highlands WSA
Mr. Jaggers

please find enclosed our comments and information to support our assertion that
the District has adequate potable water and non-potable to serve our project on a
long term basis. We have identified supplemental sources of water from on-site wells
and storm water recharge that can be extracted by the district, as well as recycled
water generated from the project. We propose to give the district the ability to
pump and use these waters for non-potable uses as it deemed necessary. We have
also projected that due to mandatory reductions required by the California
Governor actual water demand per EDU would go down by at least 30 percent in
the near future . Based upon the information provided, we request that you
recommend the project has adequate water supply and WSA be approved. I
appreciate all the efforts that district has provided. Should you have any questions,
or require additional information, Please feel free to contact me.

Sincerely,

SRD Design Studio, Inc.

David Gallar

David Golkar, P.E.

10501 Wilshire Blvd. Unit 1211
Los Angeles, Ca. 90024
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SRD Design Studio, Inc.

Civil Engineering — Environmental Consulting

Dan Jaggers, P.E. April 9, 2019
General Manager

Beaumont-Cherry Valley Water District

560 Magnolia Ave.

Beaumont, Ca. 92223

Re: Legacy Highlands WSA

Mr. Jaggers

We appreciate the opportunity to review and discuss this draft WSA that is
scheduled to be presented to the BCVWD board on April 10, 2019

Our comments and /or recommendations are provided below:

The WSA is comprehensive and well written. We would like to point out the
following information to be considered and added to the WSA

Existing Wells

The project proponents have a significant source of well water that it can utilize to
defray the use of non-potable water, that produces water 825 GPM to 950 GPM
which is 1,320 — 1,520 AFY. Christmas tree farm irrigation located on 31.5-acres.
The water from these wells was beneficially used for irrigation and production of
Christmas Tree farm and is estimated to be 315 AFY. This estimate is based on 10
AF Y water demand for the farm. Additionally, project proponents has installed two
well that produces 700 GPM (1,120 AFY ) and one additional well scheduled to be
drilled along Cooper’s creek. We anticipate these wells will produce total of 1,050
GPM (1,680 AFY ) . Since we have the mineral and water rights, additional water
wells can be drilled as needed by the District.

Recvyceled Water

The District has assumed both potable and non-potable demand for Legacy
Highlands project to be 1628 AFY. The District has assumed that the project would
generate estimated 524 AFY of recycled water. This number is very low, considering
District has indicated that 40% water use is for inside only. If 60% outside water
use rate is used the project would produce 651 AFY of recycled water.

10501 Wilshire Blvd. Unit 1211
Los Angeles, Ca. 90024
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SRD Design Studio, Inc.

Civil Engineering — Environmental Consulting

Re-charge Basins

Significant amount of Storm water can be captured from the project and placed in
the basins. The recharge basins can be located along Coopers which is
approximately 22 acres. The actual percolation test done in this area is 8 feet per
day. We have taken a conservative approach of 4 feet per day, we estimate 88 feet
per day. The storm events per year is between 8 — 12. We estimate the re-charge
basins can generate 700 AFY to 1,050 AFY. The district can extract this water from
the existing well.

California Assembly Bill 1668 & senate Bill 506

Discussion of Assembly Bill 1668 & Senate Bill 506 which were adopted in 2018 ,by
the California Legislature and signed into law by Governor Brown that mandate the
use of indoor potable water to initially 55 gallon per- person per-day ( gped ) and
then to 50 by gpcd by the year 2030 are not taken into account. At the present time
the District is utilizing 0.65, 0.546, and 0.470 AFY /EDU for new residences for total
water demand.

In light of the new bills it is certain that potable water demand would be 30% less
by the year 2020 and 40 % less by the year 2030. The total water demand will be
0.46, 0.38, and 0.33 AFY. by the year 2020 the water demand would be 0.39, 0.33,
and 0.28 AFY/EDU by year 2030.

Considering the 2,868 units the long-term water demand would be 1,140 AFY ( 70%
of 1,628 AFY ) by year 2020, and it will be further reduced to 977 AFY( 60% of
1,628 AFY ) by year 2030.

If the 60% outside water use figure is used, then the total potable water demand
would be 489 AFY (1,140-651) at year 2020 and 326 AFY (977-651) at year 2030 at
project build out conditions.

The White Papers 6& 7 issued by the BCVWD has concluded that it has adequate
water supply available to easily meet the demand of developments even considering
possible reduction in availability of state project water ( SWP ) over time until the
CWEF and Site Reservoir come on line by 2025. Considering we had a wet year there
may be even more water available to the District for recharge.

10501 Wilshire Blvd. Unit 1211
Los Angeles, Ca. 90024
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SRD Design Studio, Inc.

Civil Engineering — Environmental Consulting

Conclusions:

The existing wells are capable of producing over 825-950 gpm or 1,320 -
1,520 AFY. Wells along Cooper’s creek are producing additional 700 GPM
and with additional well being installed will produce 350 GPM for the total
of 1,050 GPM.

These wells have beneficially been utilized 315 AFY for a Christmas Tree
Farm in the past.

The reclaimed water generated from the project is 651 AFY.

e The re-charge basins can produce 700-1,050 AFY of water.

e State assembly bill will further reduce the water demand by as much as 30%

e Legacy Highlands will be developed in phases so that water demand can be
easily met by district current water resources.

e Beaumont Cherry Valley Water District has already concluded in its White
Papers 6 &7 that it has adequate water available to meet the total demand of
the project under build-out conditions.

Recycled Recharge Assembly Bill Total
Wells Water Basins 1668 &
Senate Bill
506
Historical 315 AFY 651 AFY 700 AFY 488 AFY 2,153 AFY
Existing well Potential 651 AFY 3,551 AFY

production2,440AFY 1,050 AFY

Additional S60AFY 651 AFY 1,050 AFY 651 AFY 560
Sincerely,

SRD Design Studio

David Golhar

David Golkar, P.E.

10501 Wilshire Blvd. Unit 1211
Los Angeles, Ca. 90024

2019-04-25 - BCVWD Board of Directors Engineering Workshop - Page 31 of 42




Beaumont-Cherry Valley Water District
Regular Board Meeting Item 10
April 25, 2019

STAFF REPORT

TO: Board of Directors
FROM: Dan Jaggers, General Manager

SUBJECT: Update: Status of District Wells, Capital Inprovements, and Engineering
Projects

Staff Recommendation

No recommendation.

Background

Beginning in late 2017, the Board approved a number of Capital Improvement, Engineering and
Well repair and rehabilitation projects, either as part of the annual program to ensure quality of
supply and serviceable equipment, or out of necessity due to equipment failure. The purpose of
this staff report is to update the Board on all major Capital Improvement, Engineering and Well
repair and rehabilitation projects that are ongoing or are upcoming in the near future.

Summary
The attached tables set forth the current status of said on-going projects.

Attachments

Table 1 — 2019 Board Approved Facility Replacement and Well Site Repair, Rehabilitation, and
Replacement

Table 2 — On-going Capital Improvement Projects

Table 3 — Upcoming Capital Improvement Progress

Prepared by Erica Gonzales, Administrative Assistant
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