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• District Offices will be closed on Sept. 2, 2019 in observance of Labor Day 
• Collaborative Agencies Committee Meeting: Sept. 4, 2019 at 5:00 p.m. 
• Finance and Audit Committee Meeting: Sept. 5, 2019 at 3:00 p.m. 
• Regular Board Meeting: Sept. 11 , 2019 at 6:00 p.m. 
• Personnel Committee meeting: Sept. 23, 2019 at 5:30 p.m. 
• Engineering Workshop: Sept. 26, 2019 at 6:00 p.m. 
• Beaumont Basin Watermaster Committee Meeting: Oct. 2, 2019 at 10:00 a.m. 
• BCVWD Centennial Celebration and Regular Board Meeting: Oct. 9, 2019 at 6 p.m. 
• Association of California Water Agencies Fall Conference: Dec. 3-6, 2019 

16. Action List for Future Meetings 

• Water supply for BCVWD and the region 

17. Closed Session 

a. CONFERENCE WITH LEGAL COUNSEL -Anticipated Litigation 
Pursuant to Government Code Section 54956.9(d)(4) 
One Potential Case 

18. Adjournment 
NOTICES 

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are 
disclosable public records distributed to all or a majority of the members of the Beaumont-Cherry 
Valley Water District Board of Directors in connection with a matter subject to discussion or 
consideration at an open meeting of the Board of Directors are available for public inspection in 
the District's office, at 560 Magnolia Avenue, Beaumont, California ("District Office"). If such 
writings are distributed to members of the Board less than 72 hours prior to the meeting, they will 
be available from the District Office at the same time as they are distributed to Board Members, 
except that if such writings are distributed one hour prior to, or during the meeting, they can be 
made available from the District Office in the Board Room of the District's Office. Materials may 
also be available on the District's website: www.bcvwd.org. 

REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code 
(Brown Act), revisions to this Agenda may be made up to 72 hours before the Board Meeting, if 
necessary, after mailings are completed. Interested persons wishing to receive a copy of the set 
Agenda may pick one up at the District's Main Office, located at 560 Magnolia Avenue, 
Beaumont, California, up to 72 hours prior to the Board Meeting. 

REQUIREMENTS RE: DISABLED ACCESS - In accordance with §54954.2(a), requests for a 
disability related modification or accommodation, including auxiliary aids or services, in order to 
attend or participate in a meeting, should be made to the District Office, at least 48 hours in 
advance of the meeting to ensure availability of the requested service or accommodation. The 
District Office may be contacted by telephone at (951) 845-9581 , email at info@bcvwd.org or in 
writing at the Beaumont-Cherry Valley Water District, 560 Magnolia Avenue, Beaumont, 
California 92223. 

CERTIFICATION OF POSTING 

I certify that on or before August 11, 2019, a copy of the foregoing notice was posted near the 
regular meeting place of the Board of Directors of Beaumont-Cherry Valley Water District and to 

site a~hours in advance of the meeting (Government Code §54954.2(a)). 

Ianda Rodriguez 
Director of Finance and Administration 
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(Timing Differences Between Bank and Book)
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Item 2d 

STAFF REPORT 
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BEAUMONT-CHERRY VALLEY WATER DISTRICT 
MINUTES OF REGULAR MEETING – ENGINEERING WORKSHOP 

OF THE BOARD OF DIRECTORS 
560 Magnolia Avenue, Beaumont, CA 92223 

Thursday, June 27, 2019 at 6:00 p.m. 
 

 
Call to Order: Vice President Slawson 
 
Vice President Slawson began the meeting at 6:04 p.m. 
 
Vice President Slawson led the Pledge of Allegiance 
 
Invocation was given by Director Hoffman 
 
Roll Call: 
Directors present: Hoffman, Slawson, Williams
Directors absent: Covington, Ramirez
Staff present: General Manager Dan Jaggers, Director of Finance and 

Administrative Services Yolanda Rodriguez, Senior 
Engineer Mark Swanson, Administrative Assistant Erica 
Gonzales, Assistant Director of Operations James Bean, 
Senior Finance and Administrative Analyst William Clayton

 
Members of the public who registered their attendance: Jeff Davis, Ron Duncan, 
David Castaldo, Evelyn Morentin-Barcena, Hendrik Becker, Brianna Schultz, and 
Dr. Blair Ball.  
 
Public Comment:  
 
Mr. Ron Duncan and Mr. David Castaldo, directors of the San Gorgonio Pass Water 
Agency (SGPWA) addressed the Board: 
 
Mr. Duncan explained he is disturbed by the communication channels used by 
General Manager Dan Jaggers. He said he believes communication is getting 
better between the agencies to try to fulfill water needs for everyone, but said he 
believes general managers should talk to general managers, and Board members 
to Board members. He gave examples of recent SGPWA – BCVWD cooperation. 
Mr. Duncan indicated that Mr. Jaggers’ attendance at the SGPWA Board meetings 
and repetitive communication is not making the SGPWA Board feel positive and he 
asked the BCVWD Board to establish a communication protocol.  
 
Mr. Castaldo stated that when he joined the SGPWA Board two years ago, BCVWD 
was discussing water rationing. In the two and a half years since, the SGPWA has 
done whatever it could to obtain water supply to the area and has been successful. 
He stressed that the SGPWA would like to serve its customer, BCWVD, and supply 
its needs. For the last two years, he noted, the agencies have been unable to work 
out a capacity fee, and this must be done sooner than later. The SGPWA is very 
proactive and wants to do the right thing for the community and the public it serves, 
he explained.  
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1. 2018 External Audit and Comprehensive Annual Financial Report 
 
Director of Finance and Administrative Services Yolanda Rodriguez introduced 
the District’s auditors, Rogers, Anderson, Malody & Scott, LLP (RAMS). Ms. 
Brianna Schultz explained the role of the auditor and presented the unmodified 
opinion of the financial statements. It is a clean opinion, she said. 
 
Ms. Rodriguez explained the audit, based on generally accepted auditing 
principles and GASB reporting requirements. The District’s net position in 2018 
is $170 million compared to 2017 at $161 million. Restricted and unrestricted 
assets increased to  $178 million in 2018 compared to $168 million in 2017. 
 
Liabilities, Ms. Rodriguez continued, are $8.3 million. Total cash investments 
plus accounts receivable are sufficient to fund the District’s restricted and 
unrestricted requirements, she stated.  
 
Ms. Rodriguez continued and explained additional detail of the report.  
 
Director Hoffman pointed out an increase in the number of metered services 
from 2009 to present with just a 14 percent increase in water use. The consumer 
is using less water per meter, Hoffman posited. General Manager Dan Jaggers 
noted the drought which resulted in changes in water use practices by 
consumers, increased efficiency of new homes, and landscaping restrictions.  
 
Director Hoffman noted operating expenses, including employee salaries and 
benefits, which have increased 58 percent in since 2009. Water purchases have 
increased 28 percent, he pointed out. At the same time, there has been a 56 
percent increase in number of single-family residences served, he noted.  
 
The Board received and filed the independent auditors’ unmodified (clean) opinion 
on the Beaumont-Cherry Valley Water District’s financial statements for the year 
ended December 31, 2018, included in the December 31, 2018 Comprehensive 
Annual Financial Report, and the Management Letter by the following vote: 

MOVED: Hoffman SECONDED: Williams APPROVED 3-0 
AYES: Hoffman, Slawson, Williams
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Ramirez

 
 

2. California Special Districts Association (CSDA) 2019 Board Elections: Vote 
to Elect a Representative to the California Special District Association Board 
of Directors in the Southern Network for Seat B 
 
General Manager Jaggers explained the CSDA election process and noted the 
incumbent is not running for the seat. Director Williams nominated Kathleen Tiegs. 
Directors Hoffman and Slawson concurred. 
 
The Board approved a vote for Kathleen Tiegs to the California Special District 
Association Board of Directors in the Southern Network for Seat B by the following 
vote: 
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MOVED: Williams SECONDED: Slawson APPROVED 3-0 
AYES: Hoffman, Slawson, Williams
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Ramirez

 
 

3. Consideration of Opposition to AB 1486 (Ting): Surplus Land 
 
General Manager Jaggers offered the Board an option to formally oppose the 
proposed legislation and explained the bill. He noted that the CSDA is opposed, 
and several CSDA members have written letters of opposition.  
 
VP Slawson pointed out it is a housing bill. Director Hoffman indicated that local 
citizens have a better understanding of community land use needs and indicated 
opposition. Director Williams noted that it is not good for the state to dictate what 
the District does with its land.  
 
The Board approved the letter of opposition of AB 1486, authorized its execution 
and directed staff to forward the letter to the California Special Districts Association 
and designated elected officials by the following vote: 
 

MOVED: Hoffman SECONDED: Slawson APPROVED 3-0 
AYES: Hoffman, Slawson, Williams
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Ramirez

 
 
4. Review Annual Disclosure (California Government Code Section 66013(d)), 

Fiscal Year 2018 Capacity Charges 
 
General Manager Jaggers noted this is documentation of the capacity charges and 
fees collected by the District. The District is required to make this information 
available to the public annually, he said, in order to maintain transparency and to 
show that collected funds are expended on public improvements. 
 

5. Consideration of Proposed revision of BCVWD “Will Serve Letter” Policy   
 

Mr. Jaggers reminded the Board of discussion at the May 23, 2019 workshop 
regarding the policy of Will-Serve Letters (WSLs) coming before the Board. 
Currently, WSLs have a one-year life and must then come back to the Board for 
re-approval, he explained. However, the development process allows the GM to 
extend the deadline.  
 
Jaggers reminded the Board that there was some discussion to allow a one-year 
update by the GM, and to provide quarterly or twice a year updates. He pointed to 
the staff proposal and suggested the item be tabled until the full Board is present.  
 
Director Hoffman pointed out that it seems in most circumstances that the District 
is legally obligated to honor the WSLs and renew them. He said the current policy 
may help parties be more vigilant in renewing their WSLs on a timely basis.  
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VP Slawson tabled the item.  
 

6. Consideration of Request for “Will Serve Letter” at 550 East 1st Street 
(Riverside County Assessor’s Parcel No. 418-260-023) in the City of 
Beaumont 
Senior Engineer Mark Swanson indicated the project is a proposed RV storage 
area. There is no office, but fire service connection and an irrigation connection 
will be required. The plans, Swanson continued, show an “ice house” to be 
constructed in the future. The developer was unable to provide water supply 
calculations for the ice house, so staff has included one EDU and reserved the 
right to charge an additional fee based on final calculations and construction of the 
ice house. The District also reserves the right to perform an audit, Swanson said. 
 
GM Jaggers added that this is a request for service; no will-serve letter has been 
provided. Jaggers advised that grading on the site seems to have begun and 
explained that the city issues permits before the BCVWD Board has issued a WSL. 
He noted additional water use concerns and indicated that staff believes that water 
use appears to be low at this point.  
 
Director Williams asked about water use for grading and Mr. Swanson explained 
there is a temporary construction meter. Director Williams asked about RV and 
boat washing. Mr. Swanson said that due to regulations on runoff into the 
Beaumont Basin, that activity is not currently planned. Director Williams also 
pointed out that an ice house would need maintenance. 
 
Mr. Jaggers added that staff has moved this to the Board with minimal information 
available. He believes the plan will be modified over time and suggested that more 
information will be needed. He asked for general Board direction. Mr. Swanson 
reiterated there is currently no plan for domestic service; there is recycled water 
and fire service planned.  
 
Director Hoffman indicated he would like more detail on the plans. VP Slawson 
asked if legal counsel had reviewed the document to protect the District. Mr. 
Swanson indicated that developers provide their estimated consumption and if 
plans change, staff has the opportunity to audit the account to determine actual 
consumption. Jaggers indicated staff reviews establishments of similar character 
and correlates water use to the basis provided by the developer and tracks it over 
time. If there is a change of use, the District reserves the right to make adjustments 
as necessary, Jaggers explained.  
 
Director Williams asked about developer representation to answer Board 
questions. Mr. Jaggers indicated that all applicants are advised they may attend 
and represent themselves. VP Slawson pointed to condition 4 which protects the 
District.  
 
The Board denied the application for water service and the furnishing of a “Will 
Serve Letter” with conditions as stated in the staff report for the property located 
at 550 East 1st Street, identified as Riverside County Assessor’s Parcel No. (APN) 
418-260-023 within the City of Beaumont, subject to payment of all fees to the 
District and securing all approvals from the City of Beaumont. The motion to 
approve failed to meet the vote threshold by the following vote: 
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MOVED: Hoffman SECONDED: Slawson FAILED 2-1 
AYES: Hoffman, Slawson
NOES: Williams
ABSTAIN: None.
ABSENT: Covington, Ramirez

 
 

7. Consideration of Request for Variance to Conditional Water Service “Will 
Serve Letter” for Riverside County Assessor’s Parcel No. 401-141-010 
located on Avenida Miravilla, Northeast of the Edgar Canyon Road, 
Avenida Miravilla Intersection in the Community of Cherry Valley 
 
General Manager Jaggers pointed out an incorrect item number in the packet – 
item 8 should be identified as item 7 on page 167. VP Slawson called upon the 
applicant, Mr. Hendrik Becker, to address the Board.  
 
Mr. Becker advised the Board that he received from his engineer a list of necessary 
items including a fire hydrant and estimates a cost of $50,000 to $70,000 to bring 
an 8-inch water line to the property. He said that he understands the District’s 
predicament in allowing a variance for one person and appealed to the Board, 
asking for reconsideration of the requirements. He noted there is a 4-inch service 
line 15 feet from his property. Additionally, the Fire Department has already 
approved the plans with the current fire hydrant 900 feet away, he said. BCVWD 
staff desires to upgrade the service line, he acknowledged, but he noted he is a 
single property owner and should not have to carry the burden of the capital 
improvement.  
 
Mr. Becker added that his goal was to build an affordable house, and these 
requirements negate that plan. 
 
In response to Vice President Slawson, Mr. Jaggers confirmed that the 8-inch line 
is on the District’s master plan. Mr. Jaggers explained that the 4-inch service at the 
back of the property is inadequate to service the Becker property. The Master Plan 
addresses undersized lines and poor service in the area and sets the stage for 
service moving forward. Many of the properties in the area have not been 
developed due to these conditions. Jaggers said he understands this is not an 
inexpensive activity, but that does not negate the need, especially with current 
California fire concerns.  
 
If an exception was made, and the house burned down due to inadequate fire 
service, or the requirement for an extension of the line was relaxed, the District 
may have exposure, GM Jaggers warned.  
 
VP Slawson asked about infrastructure plans. Mr. Jaggers indicated there are lines 
near the end of their service lives, and there is a replacement schedule but there 
is no line in front of this house. Director Hoffman said he understands it seems 
unfair for one property owner to bear the burden when others may benefit from it 
in the future. He gave an example of another nearby manufactured house, but Mr. 
Jaggers pointed out the example is outside the BCVWD service area and has a 
different situation.   
 
Mr. Jaggers and Mr. Swanson pointed to a nearby property owner who has been 
in communication with the District and may require similar water line work, so this 
is not a unique condition. Staff suggested the two owners work together on 
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engineering and a cost-share arrangement. Swanson further explained the needed 
work to accomplish the project and indicated cost savings alternatives would be 
considered. 
 
Director Hoffman said he appreciated staff’s effort to identify options to minimize 
the cost to the property owner. In response to Director Williams, GM Jaggers 
clarified the existing infrastructure layout and condition of water lines. He further 
explained that the original parcel had been subdivided; service had been available 
at the corner of the original lot but now this is a new house requiring a new service.  
 
Senior Engineer Swanson also noted that the applicant requested consideration 
of a bond which would allow the District to provide the line and a portion of the 
bond would go to pay for the line. This would require the District to pay for all 
improvements up front and is not cost effective. 
 
VP Slawson indicated he had researched the options and concluded the variance 
cannot be done. Staff should continue to try to keep costs as low as possible, he 
said. Director Hoffman concurred, expressing understanding that the 
manufactured unit is soon to be delivered, but stated the District must follow its 
policy.  
 
The Board denied the request for variance to the conditionally approved water 
service “Will Serve Letter” for the property located on Avenida Miravilla, identified 
as Riverside County Assessor’s Parcel No. (APN) 401-141-010 within the 
community of Cherry Valley by the following vote: 

 
MOVED: Williams SECONDED: Hoffman APPROVED: 3-0 
AYES: Hoffman, Slawson, Williams
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Ramirez

 
 

8. Consideration of Granting Authorization to San Gorgonio Pass Water 
Agency to Recharge State Water Project (SWP) Water into the Fiesta 
Recharge Facility on behalf of BCVWD 
 
General Manager Jaggers explained that San Gorgonio Pass Water Agency 
(SGPWA) General Manager Jeff Davis considered approaching the City of 
Banning to recharge 100 acre-feet of water at the new Fiesta facility to test 
conditions. Mr. Jaggers identified that it may take significantly more to test each 
pond. Since the facility was also partly funded by BCVWD ratepayers, the 
District would like to assure its best use. 
 
GM Jaggers explained conditions at the BCWVD recharge facility, made 
estimates on recharge activity, and asked the Board for direction as to assisting 
with the testing of the new Fiesta facility. There would be no loss to the BCVWD 
and this provides an opportunity to partner with SGPWA, he said.  
 
VP Slawson, Director Hoffman and Director Williams expressed support and 
directed staff to offer recharge water for the Fiesta facility.  
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9. Consideration of 2019 Beaumont-Cherry Valley Water District State Water 
Project Water Order 

 
Mr. Jaggers explained challenges of the annual BCVWD water orders from the 
SGPWA. BCWVD staff had been aware of the coming imported water rate 
change, and for 2019 ordered 9,700 acre-feet of water supply based on 
projected demands plus requested 6,300 acre-feet if additional water was 
available. Mr. Jaggers noted that 16,000 acre-feet was available, but 3,500 
acre-feet was lost. He said he has asked at the SGPWA Board meetings about 
more available water, but has not received a response.  
 
He reminded the Board about the SGPWA rate increase, the unexpected 
shutdown of the turnout, and the reduced delivery in March. BCWVD is still 
working on getting its ordered water into the ground, and is now considering the 
2019 water order.  
 
Mr. Jaggers explained the efforts at communication, as referenced by Mr. 
Duncan earlier during Public Input. Mr. Jaggers also reminded the Board that 
SGPWA GM Jeff Davis advised of a hydraulic constraint, potentially limiting the 
BCVWD recharge to 23 cfs and 15,230 acre-feet. If there were no constraints, 
the District could recharge 16,139 acre-feet, at a cost of $1.695 million, he said.  
 
Jaggers pointed out that BCVWD has not asked for reimbursement for lost 
opportunity for water delivery due to these constraints. BCVWD has asked the 
SGPWA to repair the line broken by their contractor. Jaggers estimated the total 
available to BCVWD this year will be 13,600 acre-feet. He informed the Board 
that he has asked twice at SGPWA Board meetings about the status of water 
supply and has been informed by Mr. Davis that there is 15,000 acre-feet 
available, but did not receive an answer when he asked about declining rates.  
 
General Manager Jaggers indicated he understands the frustration on the part 
of the SGPWA, and that it is an uncertain planning year. If the Pass Agency is 
looking to make water deals, the hydraulic constraints will be a factor. Jaggers 
said he is uncomfortable making a decision given such unknowns. He believes 
the SGPWA is considering additional water deals. He said he is not opposed to 
buying additional water, but the BCVWD must raise its rates. 
 
In response to Director Williams, Mr. Jaggers explained that the water order is 
placed by the SGPWA on Sept. 1 each year. He detailed some of the delivery 
constraints. VP Slawson asked about the status of the District’s rate study; Mr. 
Jaggers said it is expected to be completed near the end of this year and will 
include requirements of the recycled water MOU. He expects the average 
household will pay approximately $7 per month additional based on the 
SGPWA rate increase. 
  

 
10. Consideration and Review of Additional Costs related to BCVWD’s Design 

of the Noble Creek Recharge Facility Connection to Master Drainage Plan 
Line 16 

 
General Manager Jaggers reminded the Board that this was discussed at the 
last meeting and information is still awaited from the Riverside County Flood 
Control and Water Conservation District. He expects costs between $40,000 
and $50,000.  
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11. Update: Status of District Wells, Capital Improvements, and Engineering
Projects

Mr. Jaggers advised there is a report included with the agenda packet. There
were no questions from the Board.

12. Update: Legislative Action and Issues Affecting BCVWD

There are few new items on the written report, indicated Mr. Jaggers. There were
no questions from the Board.

13. General Manager’s Report

Mr. Jaggers reported there are a few candidates for the Civil Engineering
Assistant position and he is hopeful there will be a hire to assist with recycled
water activities and others. As is typical of each summer, the District has hired
two engineering interns. He detailed several projects that are moving forward
including the Potrero Bridge pipeline.

Staff is going to submit the  Comprehensive Annual Financial Report for 2018
for an award and will  continue increasing the transparency of the District.

14. Topics for Future Meetings: None.

15. Announcements

Vice President Slawson read the following announcements:

 Finance and Audit Committee meeting: Wednesday, July 3, 2019 at 3:00 p.m.
 Collaborative Agencies Committee meeting: No meeting in July
 Regular Board Meeting: July 10, 2019 at 6:00 p.m.
 Personnel Committee meeting: July 22, 2019 at 5:30 p.m.
 Engineering Workshop: July 25, 2019 at 6:00 p.m.
 Beaumont Basin Watermaster Committee Meeting: August 7, 2019 at 10 a.m.

16. Adjournment

Vice President Slawson adjourned the meeting at 8:17 p.m. 

ATTEST: 

DRAFT UNTIL APPROVED DRAFT UNTIL APPROVED 

__________________________________  ________________________________ 
Director John Covington, President  Director Andy Ramirez, Secretary 
to the Board of Directors of the  to the Board of Directors of the 
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District 
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BEAUMONT-CHERRY VALLEY WATER DISTRICT 
MINUTES OF REGULAR MEETING  
OF THE BOARD OF DIRECTORS 

560 Magnolia Avenue, Beaumont, CA 92223 
Wednesday, July 10, 2019 at 6:00 p.m. 

Call to Order: President Covington 

President Covington began the meeting at 6:08 p.m. 

Pledge of Allegiance: President Covington 

President Covington led the pledge. 

Invocation: Director Ramirez 

Director Ramirez gave the invocation. 

Roll Call: 
Directors present: Directors Covington, Hoffman, Ramirez, Slawson, Williams
Directors absent: None.
Staff present: General Manager Dan Jaggers, Director of Finance and 

Administration Yolanda Rodriguez, Senior Engineer Mark 
Swanson, Assistant Director of Operations James Bean, 
Administrative Assistant Erica Gonzales 

Legal counsel: James Markman

Members of the public who registered their attendance: Dr. Blair Ball, Steve 
Lehtonen, Joan Marie Patsky, and Nisha Wade. 

Public Comment: None. 

ACTION ITEMS 

1. Adjustments to the Agenda:

General Manager Jaggers indicated there would be clarification on Staff Report
number 5.

2. Consent Calendar:

The following Consent Calendar items were approved with one motion:

a. May 2019 Budget Variance Report
b. May 31, 2019 Cash/Investment Balance Report
c. June 2019 Check Register
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d. June 2019 Invoices Pending Approval
e. Minutes of the Regular Meeting of June 12, 2019

MOVED: Slawson SECONDED: Hoffman APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None.
ABSTAIN: None.
ABSENT: None.

3. Consideration of Proposed Revision of BCVWD “Will Serve Letter” Policy
(tabled from June 27, 2019 Engineering Workshop)

General Manager Dan Jaggers noted this is an ongoing discussion of the current
policies regarding Will Serve Letters (WSL) and the Water Service Application
process. District policy has always been for a WSL to expire in 12 months. The
development process provides for extension via request to the general manager
(GM), who has always brought the request to the Board for approval. There has
been some Board discussion to clarify the process and determine whether the GM
should be authorized to extend the WSL for one year, then bring to the Board for
the second one-year extension, Jaggers explained.

Staff proposes amendment of Regulation 8-1.2 to allow the GM to offer a first 12-
month extension, Jaggers stated. A semi-annual report would be provided to the
Board. President Covington noted he was not present for the discussion at the
previous meeting and asked if the WSL returns to the Board on the third year if the
GM is given the authority to grant a single one-year extension. Counsel Markman
explained that WSLs usually come back to the governing board each year; after a
first extension subject to the GM’s discretion it would come back to the Board on
an annual basis, although the Board could grant an extension for two years.

Director Ramirez asked if the purpose for the GM’s extension was to streamline
the process and whether the Board was granting the GM the authority to determine
supply. President Covington explained that the initial WSL would be approved by
the Board. If there are changes to the project or to the WSL, or if water supply
conditions change, and there is an update to the WSL, that must come back to the
Board, Covington said.

Mr. Jaggers indicated the GM would not be approving anything related to supply.
He reminded that it was the Board that prompted this discussion and shared a
format for the semi-annual report to the Board.

Director Ramirez requested draft policy language and indicated he wants to make
sure there is balance. Director Hoffman indicated support for the GM’s second year
extension and would like to see an annual report including active WSLs,
extensions, and expired WSLs. He pointed out that the Board sees extensions that
are five years old and more and expressed confidence that if there was a WSL that
required discussion it would be brought to the Board.

Counsel Markman clarified that the General Manager would be authorized to grant
a one-year extension. After that, the WSL returns to the Board and the Board may
re-delegate the authorization.
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4. Consideration of Request for Update of “Will Serve Letter” for Parcel Map
32344 located on Dutton Street West of Cherry Avenue and East of Noble
Street in the Community of Cherry Valley

Senior Engineer Mark Swanson explained that the initial WSL was issued to the
undivided parcel in 2004. It is a small, single-family parcel map development
partially built. It appears that the developer did not realize that the WSL needed to
come back to the Board.

Mr. Swanson explained that updated plans are in plan check and will be submitted
to the District. In response to President Covington, Mr. Swanson explained the
original WSL covered the four parcels. There will be a mainline extension and fees
required. Two parcels already have meters.

GM Jaggers added that two meters are located on the property. The irrigation
meter will have to be upgraded to domestic water supply. The meter will also need
to be located on the parcel which it services, he said.

Director Ramirez asked about line location in the cul-du-sac. Mr. Swanson
responded that service is available from the mainline. Director Hoffman asked
about pressure for fire flow; Mr. Swanson assured that it is sufficient, and Mr.
Jaggers provided some detail on area pressure.

The Board approved an update of the “Will Serve Letter” for Parcel Map 32344 to
include APNs 403-020-019, -020, -021, and -022 located on Dutton Street West of
Cherry Avenue and East of Noble Street in the Community of Cherry Valley by the
following vote:

MOVED: Ramirez SECONDED: Hoffman APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None.
ABSTAIN: None.
ABSENT: None.

5. Consideration of Request for Update of “Will Serve Letter” for Tract 33680
(Riverside County Assessor’s Parcel No. 414-142-038) for a New Residential
Development located South of Lana Way, North of Rena Way and West of
Elm Avenue in the City of Beaumont

Senior Engineer Mark Swanson explained this is an infill project of 24 homes.
Mr. Swanson noted the WSL was formally issued in July 2017 and an update
was approved by the Board on May 9, 2018. Staff issued a letter on August 28,
2018. Mr. Jaggers advised that in 2017, staff was unable to find the original
WSL but did find discussions and approved plans.

In response to President Covington, Mr. Jaggers stated there are no updates to
the project at this time. Director Hoffman asked about the development timeline,
Mr. Swanson had no information on the path forward. He noted that that staff
recommended the applicants attend this meeting in order to answer questions.
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Director Hoffman asked about lot size and square footage; Mr. Swanson 
directed attention to the tract map. Director Ramirez asked about the tract map 
and location of mainline and was answered by Mr. Jaggers. 

The Board approved the request for Update of “Will Serve Letter” for Tract 
33680 (Riverside County Assessor’s Parcel No. 414-142-038) for a New 
Residential Development located South of Lana Way, North of Rena Way and 
West of Elm Avenue in the City of Beaumont by the following vote: 

MOVED: Hoffman SECONDED: Williams APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None.
ABSTAIN: None.
ABSENT: None.

6. Update, Discussion and Consideration of Authorization of Engineering
Services for the Beaumont Master Drainage Plan Line 16 Stormwater Capture
Project

Mr. Swanson reminded the Board of prior discussion on this item. Staff recently
met with the Riverside County Flood Control and Water Conservation District
(RCFC&WCD) regarding the Noble Creek Recharge Facility Phase 2 and
determined further steps. Currently, the RCFC&WCD is at a 30 percent level
and is ready to move forward.

Senior Engineer Swanson explained that the storm drain line will pick up
stormwater flow from Grant Avenue and the streets above and south,
discharging into the ponds, and added that concern is being addressed
regarding overflow contingencies. Mr. Jaggers explained the design and
Director Ramirez asked about any modifications to the basin. Mr. Jaggers said
staff has proposed a second reservoir and further explained the function of the
basins.

Mr. Jaggers explained that the RCFC&WCD  pre-qualifies Engineering 
Consultants for design projects and solicits bids to the pre-qualified consultants 
and awards the project to the lowest responsive bid. The result of utilizing their 
Consultant will provide a low-cost opportunity for the BCVWD to finish the 
project, with anticipated costs in the $40,000 to $50,000 range, Jaggers said.

Once the facility is built, Jaggers continued, this provides low cost water and is
worth attention.

President Covington pointed out this originally came to the Board in 2016. He
remarked on RCFC&WCD’s estimated flow into the facility and impact on the
need for State Water Project water. Mr. Jaggers further explained the efforts
toward maximizing water recharge.

In response to Director Williams, Mr. Jaggers noted the project is estimated to
be fully operational by December 2021. Director Ramirez asked about detail of
the basins and was answered by Senior Engineer Swanson. Mr. Jaggers
described operation of the ponds.
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Director Hoffman commented that at the current expected capture of 500 acre-
feet(AF), at $399, per AF results in about $200,000 of imported water per year 
and should pay for itself in 6 to 7 years; it is a good investment. Mr. Jaggers 
also pointed out that rainwater is low TDS and high quality. President Covington 
asked about how water quality coming into the basin would be managed. Mr. 
Jaggers indicated there would be a high level of scrutiny and if filtering is 
needed, it will be installed. Mr. Swanson added that staff has advised 
RCFC&WCD that BCVWD would like to see their data and may install a flow 
meter. A sampling station may be considered, he said.  

Director Slawson noted he is glad to see this project moving forward.   

The Board authorized allocation of funds for Design Engineering Services in an 
amount not to exceed $50,000 for the Beaumont Master Drainage Plan Line 16 
Stormwater Capture Project by the following vote: 

MOVED: Ramirez SECONDED: Hoffman APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None.
ABSTAIN: None.
ABSENT: None.

7. Discussion of San Gorgonio Pass Water Agency (SGPWA) East Branch
Extension Noble Creek Turnout Expansion Project Status and Consideration
of BCVWD Pipeline Repairs related to SGPWA Construction Activities

General Manager Jaggers advised there is no handout. He reminded the Board of
the water line break at the Noble Creek turnout in March 2019 related to work
being done by the SGPWA contractor. SGPWA proposed a repair including
replacement of some of the BCVWD line. As BCVWD staff observed the repair,
some construction defects were noted and communicated to the SGPWA.

At a SGPWA Board meeting, Mr. Jaggers heard SGPWA General Manager Jeff
Davis indicate that the project was substantially complete and would be completed
upon the rebuilding of a temporary connection that was not shown on the as-bid
plans. Mr. Jaggers stood and stated that BCVWD still believes there is additional
repair work needed to the BCVWD line. He also identified that BCVWD
experienced some losses that were still to be quantified. He communicated this in
a letter and received response from Mr. Davis that on the advice of their counsel,
SGPWA will not be answering questions related to the repair of BCVWD’s line until
a formal claim is received from BCVWD.

Counsel Markman explained the claim process and requested a closed session
with the Board. He recommended conversation and / or mediation between the
Board presidents to avoid litigation. President Covington concurred.

Dr. Blair Ball, Director of the SGPWA Board, addressed the Board. He said he is
in favor of communication between the Board presidents and elected officials. He
said he believes that letters and emails exchanged indicate that the SGPWA would
do something on its part. “Let’s get it fixed,” he stated, “in an amicable way,” and
not resort to legal action.
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8. Reports For Discussion 
 

a. Ad Hoc Committees:  
San Gorgonio Pass Regional Water Alliance: Director Slawson reported that 
he has been named Co-Chair of the Committee.  
Bogart Park: Mr. Jaggers said the Beaumont-Cherry Valley Recreation and 
Park District has indicated it would like to express appreciation for the 
BCVWD’s support and a presentation will be scheduled. President Covington 
indicated an interest in seeing photos / slides depicting changes at the park.   

b. General Manager: 
 Mr. Jaggers informed the Board that cool weather has been good from a water 

use perspective. On a monthly basis, staff is tracing production from Edgar 
Canyon, the Beaumont Basin and what is delivered to Banning. He shared a 
spreadsheet noting variations in production and said staff continues to try to 
improve production from Edgar Canyon. He noted that production is down by 
about 1,017.6 acre-feet from year-to-date calculations. This means the District 
will not have to buy as much replenishment supply this year, Jaggers 
explained.  He shared next year’s projections and indicated the goal is to 
improve analysis tool sets.  

 
 Staff will continue to monitor production and maximize opportunities for 

replenishment, he said. 
 
 Mr. Jaggers reminded the Board about discussion of hydraulic constraint at the 

last meeting. Current actual delivery right now is at 27 cfs; on July 3 it was up 
to 34 cfs and fluctuates. This is still much better than prior to the expansion, he 
explained. He also shared the current water supply figures in the Noble Creek 
ponds.  

 
 Jaggers reported that recharge activity in June was 1,754 acre-feet of water 

supply which cost the District almost $700,000 given the rate increase to $399 
by the SGPWA. This equates to a $30,000 to $50,000 increased expense due 
to the shutdown in delivery and delay in turnout expansion. 

 
 Mr. Jaggers further explained the hydraulic constraint and assured the Board 

that the turnout expansion was still a good thing to do. 
 
 The SGPWA is working on a capacity fee and the City has put forth some 

projections on growth, Jaggers noted. The SGPWA and San Bernardino Valley 
are not currently recommending shutdown of the East Branch Extension in 
December, as everyone has a lot of water for delivery, Jaggers reported.  

 
 At the June 27 Board meeting, with two BCVWD directors absent, two directors 

of the SGPWA spoke. The meeting recording is available on You Tube. Mr. 
Jaggers reported that he communicates with the SGPWA general manager 
and when he does not receive satisfactory responses, he contacts the BCVWD 
Board president or vice president to advise whether the issues need to be 
communicated. He said he does not believe staff is operating in a way that is 
less than straightforward. He said he is interested in communication that is not 
stepping on toes while still affording BCVWD the service and consideration as 
the SGPWA’s largest economic partner.  
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 One of the recommendations, he continued, is that the general managers 
should talk, then the boards should talk. Mr. Jaggers said he feels he has 
communicated well and thoroughly. If the message is not clear, Jaggers said, 
he recommends the agencies work together to assure understanding even 
while moving forward with legal counsel’s recommendation.  

 
 Mr. Jaggers advised the Board there are activities coming up such as the 

California Environmental Quality Act Notice related to a well rehabilitation 
project, and discussion of facility requirements. He also noted that Engineer 
Joe Reichenberger has indicated an interest in submitting an abstract for the 
2020 Sustainable Groundwater Management Conference.  

 
c. Directors’ Reports:  

Director Ramirez thanked Administrative Assistant Erica Gonzales for signing 
him up for the San Bernardino County Water Conference in August.  

 
d. Legal Counsel Report: None. 

 
9. Announcements 
 

President Covington read the following announcements:  
 Personnel Committee meeting: July 22, 2019 at 5:30 p.m. 
 Engineering Workshop: July 25, 2019 at 6:00 p.m. 
 Finance and Audit Committee meeting: August 1, 2019 at 3:00 p.m. 
 Beaumont Basin Watermaster Committee Meeting: Aug. 7, 2019 at 10:00 a.m. 
 Regular Board Meeting: August 14, 2019 at 6:00 p.m. 
 Engineering Workshop: August 22, 2019 at 6:00 p.m. 
 District Offices will be closed on Monday, Sept. 2 in observance of Labor Day 
 Collaborative Agencies Committee Meeting: September 4 at 5:00 p.m. 
 Association of California Water Agencies Fall Conference: Dec. 3-6, 2019 

 
 
10. Action List for Future Meetings 

 
 Water supply for BCVWD and the region  
 Bogart Park presentation by Duane Burk, Beaumont-Cherry Valley 

Recreation and Park District 
 

 
11. Adjournment: 7:35 p.m. 
 

ATTEST: 
 
DRAFT UNTIL APPROVED   DRAFT UNTIL APPROVED 
 
__________________________________  ________________________________ 
Director John Covington, President  Director Andy Ramirez, Secretary 
to the Board of Directors of the   to the Board of Directors of the 
Beaumont-Cherry Valley Water District  Beaumont-Cherry Valley Water District 
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BEAUMONT-CHERRY VALLEY WATER DISTRICT 
MINUTES OF REGULAR MEETING – ENGINEERING WORKSHOP 

OF THE BOARD OF DIRECTORS 
560 Magnolia Avenue, Beaumont, CA 92223 

Thursday, July 25, 2019 at 6:00 p.m. 
 

 
Call to Order: Vice President Slawson 
 
Vice President Slawson began the meeting at 6:35 p.m. 
 
Director Hoffman led the Pledge of Allegiance. 
 
Invocation was given by Vice President Slawson. 
 
Roll Call: 
Directors present: Hoffman, Ramirez, Slawson
Directors absent: Covington, Williams
Staff present: General Manager Dan Jaggers, Director of Finance and 

Administrative Services Yolanda Rodriguez, Senior 
Engineer Mark Swanson, Administrative Assistant Erica 
Gonzales, Assistant Director of Operations James Bean, 
Senior Finance and Administrative Analyst William Clayton

 
Members of the public who registered their attendance: Duane Burk, Mike 
Thompson, Fran Flanders, and Dr. Blair Ball.  
 
Public Comment: None. 
 

 
1. Discussion and Presentation Regarding Bogart Park by Duane Burk, General 

Manager of Beaumont-Cherry Valley Recreation and Park District 
 
Vice President Slawson introduced Mr. Duane Burk, General Manager of the 
Beaumont-Cherry Valley Recreation and Park District (RPD). Mr. Burk indicated 
that he arrived too late to the July 14 meeting; it had already been adjourned.  
 
Mr. Burk reminded the Board the RPD took over Bogart Park on January 1, 
2019. He reassured the Board that the RPD is not looking for a monetary 
commitment or assistance from the BCVWD. He proffered annual park passes. 
He explained that the County’s park fees have not been changed but research 
is being done on future fee changes. He advised that the well has been rebuilt, 
and the tank will be undergoing repair.  
 
Mr. Burk continued that Irrigation is working, tree trimming has been done, 39 
dead trees were removed, and 26 additional stumps were removed. Fire crews 
have been working on fire breaks and trail access and the gate will be made 
more user-friendly. 
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Mr. Burk noted he met with the San Bernardino Horsemen’s Association 
regarding exclusive equestrian trails. Camping will be restricted to the center 
area, he said. The pond will be refilled after 2020 and stocked with fish. He 
suggested a Board field trip.  
 
Mr. Burk provided a draft for a re-dedication of the park with ribbon cutting to 
include Board members and the County in January 2020. Burk said he looks 
forward to working with the District in perpetuity. 
 
Director Hoffman asked about park visitor numbers. Mr. Burk noted the gate 
stopped working and was left open, so no numbers are available. A staff 
member will be at the kiosk during August and will be doing a survey.  
 
Both negative and positive comments have been received, Burk said. Director 
Hoffman advised that a couple of constituents had voiced support for keeping 
the pond. He said he is glad to hear the plan and encouraged communication 
on both Facebook and NextDoor.  
 
Director Ramirez noted that Bogart Park is a hallmark of the area, and said he 
was glad to have participated on the Ad Hoc Committee. He thanked Mr. Burk 
for his work. He stressed the work with Cal Fire and the ability to stretch 
resources. He expressed support for a Board tour and the re-dedication. 
 
In response to Director Ramirez, Mr. Burk explained there is not really a 
homeless problem. Limiting campers to an area allows better control in the case 
of fire.  
 
General Manager Jaggers commented on the maintenance work being 
addressed.  
 

2. Consideration of California Environmental Quality Act (CEQA) Categorical 
Exemption and Notice of Exemption for the Well 1A and Well 2A 
Replacement Projects located at 12th Street and Palm Avenue and 12th Street 
and Michigan Avenue respectively 
 
General Manager Jaggers indicated this is a transparency issue and explained the 
well project. Because this is a re-drill, staff and consultants have identified that the 
project is eligible for a Class 2 categorical exemption. Although not necessary, the 
CEQA Notice will be recorded. Board action is not required, Jaggers said. 
 
 

3. Consideration of Authorization of Addendum for Additional Engineering 
Services Required for the Noble Water Storage Tank No. 2 and Transmission 
Pipeline Project 
 
General Manager Jaggers explained there have been changes in the law which 
require action. Senior Engineer Mark Swanson noted that the Noble Tank addition 
contract was approved in November of 2017 for $193,000. At the time of the 
survey, Mr. Jaggers added, he included determination regarding a third tank as 
included in the Master Plan. This used a portion of the funds dedicated to 
contingency. Mr. Swanson explained two additional CEQA requirements and the 
Water Quality Management Plan which were not addressed in the RFP or original 
scope of work.  
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In response to Director Ramirez, Mr. Swanson further explained the new 
requirements. Mr. Jaggers indicated the new requirements resulted from the 
conditions of the Paradise wildfire. Director Ramirez noted that the RFP should be 
updated for future projects.  
 
The Board approved the execution of an addendum for additional engineering 
services necessary to complete the Noble Tank No. 2 and Transmission Pipeline 
project design and bid phase scope of engineering services in the amount of 
$25,300 ($22,970 for engineering services and $2,330 for contingencies @ ~10%) 
by the following vote: 
 

MOVED: Hoffman SECONDED: Ramirez APPROVED 3-0 
AYES: Hoffman, Ramirez, Slawson
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Williams

 
 
4. Consideration of Termination of Contract with Bartle Wells Associates for 

Facilities Fee Study and Amendment of Raftelis Financial Consultants, Inc. 
Rate and Fee Study Contract to Include Facility Fee Study 
 
Senior Finance and Administrative Services Analyst William Clayton explained that 
in 2016 the Board approved a contract with Bartle Wells for a Facility Fee Study. 
Some preliminary work was done, but the project stalled due to some staffing 
changes with the consultant. It is important to examine the facility fees to assure 
adequacy, Clayton noted. In May 2019 the Board approved a contract with Raftelis 
Financial Consultants for a Water Rate Study.  
 
In the course of providing data to Raftelis and the need to update the facility fee 
information, staff identified that it may be more efficient to terminate the Bartle 
Wells contract and have Raftelis complete the facility fee study if the cost is within 
the remaining balance of the contract.  
 
General Manager Jaggers noted that Raftelis already has a facility fee component 
built into their model. Staff also noted that this is the point to make a decision and 
staff believes the holistic approach of Raftelis addresses the District’s needs, 
Jaggers said. Staff is not proposing to spend additional funds, he noted.  
 
Mr. Clayton answered a question from Director Hoffman about the current 
expenditures on Bartle Wells. Mr. Jaggers added that the data originally provided 
to Bartle Wells is now two years old and requires updating. 
 
Director Ramirez expressed support and suggested directing staff to stay within 
the budgeted amount and to bring the result of negotiations with Raftelis back to 
the Board. GM Jaggers suggested the motion include suspension of the work of 
Bartle Wells to incur no further charges.  
 
The Board authorized the General Manager to suspend the current work with 
Bartle Wells and Associates, and open negotiations with Raftelis Financial 
Consultants, Inc. to perform services necessary to complete the District’s Water 
Facility Fee Study in conjunction with the District’s Water Rate Study and directed 
staff  to return to the Board regarding termination of the existing contract with Bartle 
Wells Associates for said study by the following vote: 
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MOVED: Ramirez SECONDED: Slawson APPROVED 3-0 
AYES: Hoffman, Ramirez, Slawson
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Williams

 
 

5. Consideration of Resolution 2019-__ Amending Part 8 Section 1.2 of the 
Beaumont-Cherry Valley Water District Regulations Governing Water 
Service related to Water Service Applications   

 
Director Hoffman suggested allowing the General Manager to extend the WSL for 
a second year on projects up to a certain size or projects that do not involve a lot 
of water. Staff will include this option on the next staff report. 
 
Director Slawson asked for clarification of the difference in the options. Mr. Jaggers 
explained that under Option 2, if the project had still not started, the renewal 
process would begin again.  
 
This item was tabled to the August 14, 2019 meeting. 
 

6. Consideration of Request for Water Service “Will Serve Letter” for Riverside 
County Assessor’s Parcel No. 415-100-082 and 415-100-083 located at 1236 
and 1238 Massachusetts Avenue in the City of Beaumont 
Senior Engineer Mark Swanson explained that the request is for two single-family 
residences. The parcels have been divided per the parcel map. There are service 
connections to the site, he said, and the applicant will be required to pay the 
necessary fees including facility fees for water service and meters.  
 
In response to Director Ramirez, Mr. Swanson advised that current facility fees are 
$10,122 per Equivalent Dwelling Unit (EDU). Each house is considered one EDU. 
Mr. Jaggers added that part of the facility fee study will assure that these fees 
accurately cover the costs.  
 
The Board approved the Request for Water Service “Will Serve Letter” for 
Riverside County Assessor’s Parcel No. 415-100-082 and 415-100-083 located at 
1236 and 1238 Massachusetts Avenue in the City of Beaumont by the following 
vote: 

MOVED: Hoffman SECONDED: Slawson APPROVED 3-0 
AYES: Hoffman, Ramirez, Slawson
NOES: None.
ABSTAIN: None.
ABSENT: Covington, Williams

 
 

7. San Gorgonio Pass Water Agency Update regarding SGPWA Ad Valorem 
Tax Rate, 2019/2020 Water Purchases, Delta Conveyance Project, and 
Sites Reservoir Project 
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General Manager Jaggers briefed the Board on a recent SGPWA Board meeting 
and distributed handouts. He explained some of the expected expenditures of the 
Pass Agency.  
 
Mr. Jaggers provided spreadsheets detailing the costs of participation in the Sites 
Reservoir and other sources of supply, including an annual analysis through 2035. 
He pointed out that starting in 2021 there would be a total cost to BCVWD of 
$9,268,000. Once the project is under construction and paying the entire bond, 
there is no water to be sold during that period yet there are costs to the BCVWD. 
If not funded through tax-based contributions, the BCVWD share is $1.891 million. 
That 15-year commitment costs the District a total of $22 million, said Jaggers.  
 
Currently, the District collects a fee from developers which is not enough to cover 
the Sites cost. When water begins to be sold, he continued, the cost is spread 
across the rate. He said he expects it to impact homes at about $100 per year. He 
would like to see a consistent projection including rates, capacity fees and tax 
base, he said, which must all work together to complete the approach.  
 
BCVWD may want to consider adding a capacity fee on top of what the SGPWA 
adds, he said. The 4,000 acre-feet from the Sites Reservoir should be enough to 
serve 8 to 10,000 homes, Jaggers continued, and is a significant piece of what is 
left for the District to obtain.  
 
He noted the total debt service from 2004 to 2035 is projected to be $866 million, 
he advised and highlighted some of the other water supply projects. 
 
Jaggers pointed out that in 2035, the costs for all the projects could potentially be 
cut in half while the tax base remains at $23 million. He suggested the SGPWA 
refine the numbers, as BCVWD’s ratepayers are paying the higher rates, and 
contributing the most tax base. In the next 15 years, BCVWD, Banning and 
Calimesa will likely continue to grow resulting in contribution of more taxes.  
 
BCVWD is doing the heavy lifting now, Jaggers explained, but is receiving early 
benefit of the facilities and is helping the outer regions by getting the facilities 
funded with tax base.  He encouraged the Board to continue being informed and 
acknowledged the presence of two SGPWA Board members at the meeting.  
 
Director Ramirez commented that it was a positive experience to attend the 
SGPWA meeting. He encouraged further conversation. Whatever can be done to 
lessen the burden on the ratepayers should be done, he said. Director Hoffman 
concurred.  
 
VP Slawson asked about projected numbers after 2036. Mr. Jaggers indicated that 
bond costs had been projected, but the Department of Water Resources has not 
produced numbers.  
 
Dr. Blair Ball pointed to a calculation error on a spreadsheet. Mr. Jaggers 
acknowledged and will update. Dr. Ball said he agreed that the issues are 
extremely complex. Many would prefer to see the future residents to pay for the 
water supply problem that they are going to incur, and it would seem wise to reduce 
the ad valorem tax rate for those who are already here, he said. That can be gained 
by having a realistic and current capacity fee.  
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Mr. Jaggers noted that Banning has indicated that they still have existing 
groundwater capacity which might serve 3,000 to 5,000 houses to ease the burden 
over a longer period. He said he suspects Banning and Yucaipa may not be as 
interested in a capacity fee. Numbers must be accurate and reflect the right 
amount, and there is not yet a clear understanding.  
 
Discussion of the impact of capacity fees ensued.  

 
 

8. Update: Status of District Wells, Capital Improvements, and Engineering 
Projects 

 
There were no questions from the Board. 

 
 

9. Update: Legislative Action and Issues Affecting BCVWD 
 

There were no questions from the Board. 
 
 

10. General Manager’s Report 
 
Mr. Jaggers explained production staff is working to assure wells are running 
cool during the summer. Motors running hot may be replaced to avoid 
catastrophic failure.  
 
Mr. Jaggers advised that due to heat and other causes there is another 
hydraulic constraint on the East Branch Extension. Instead of 25 to 27 cfs, the 
capacity will drop to 20 cfs for a while, he said. Staff will continue to keep 
delivery as great as possible to secure water for the ratepayers, Jaggers 
assured. 
 
There are many costs which must be determined how to fund, and all will 
change the landscape of how the District does business, Jaggers advised. Staff 
is trying to stay on top of analysis, and it is a daunting task, he said.  
 
 

11. Topics for Future Meetings:  
 

 Facilities Fees and Water Rates 
 Public Relations Firm Update including online communication 

accomplishments and a plan for Board members’ interaction and 
communication online to ratepayers. 

 
 

12. Announcements 
 

Vice President Slawson read the following announcements: 
 

 Finance and Audit Committee Meeting: August 1, 2019 at 3:00 p.m. 
 Beaumont Basin Watermaster Committee Meeting: Aug. 7, 2019 at 10:00 a.m. 
 Regular Board Meeting: August 14, 2019 at 6:00 p.m. 
 Engineering Workshop: August 22, 2019 at 6:00 p.m. 
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 District Offices will be closed on Monday, September 2, 2019 in observance of 
Labor Day 

 Collaborative Agencies Committee Meeting: September 4, 2019 at 5:00 p.m. 
 Finance and Audit Committee Meeting: September 5, 2019 at 3:00 p.m. 
 Personnel Committee meeting: September 23, 2019 at 5:30 p.m. 
 

13. Adjournment 
 
Vice President Slawson adjourned the meeting at 8:24 p.m. 

 
 

ATTEST: 
 
DRAFT UNTIL APPROVED   DRAFT UNTIL APPROVED 
 
__________________________________  ________________________________ 
Director John Covington, President  Director Andy Ramirez, Secretary 
to the Board of Directors of the  to the Board of Directors of the 
Beaumont-Cherry Valley Water District  Beaumont-Cherry Valley Water District 
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Item 4 

Human Resources Coordinator 

STAFF REPORT 
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The duties and responsibilities listed below are intended to provide a representative list of the various types 
of work that may be performed. Specifications are not intended to reflect all duties performed within the job 
class, and incumbents may expect to perform other related similar duties.
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The physical and mental demands and the work environment characteristics described here are representative 
of those required for the performance of job duties. The physical and mental demands described here are 
representative of those that must be met by employees to successfully perform the essential functions of this 
class. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 

The specific statements shown in each section of this job description are not intended to be all-
inclusive.  They represent typical elements and criteria necessary to successfully perform the job.
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2 . VACATION

A. Application. This policy shall apply to regular and introductory employees in 
all classifications. 

B. Accrual. Vacation shall be earned from date of hire. Paid vacations shall be 
accrued according to the following schedule on an annual basis: 

i. One (1) through four (4) years of service, ten (10) days;
ii. Five (5) through fourteen (14) years of service, fifteen (15) days; or
iii. Fifteen (15) years and more, twenty (20) days.

C. First Year. An employee with less than five years seniority would receive 10 days 
vacation per year. The first year shall be prorated and accrued at a rate of 5/6 of 
a day per month commencing with the first full month of employment, and 
awarded after January 1 of the following year. 

D. Non-accumulation. If there is sufficient time in the remainder of the calendar year to 
take or reschedule a vacation, and an employee elects not to take or schedule his/her 
vacation, the District shall have the option of requiring the employee to take a 
vacation or purchase unused vacation at an employee's regular hourly rate of 
compensation. The purchase shall occur at the first pay period in the month of 
December. 

E. Sick Leave. The District will not require an employee to take vacation time in lieu of 
sick leave during periods of illness. However, the employee may elect to take 
vacation time in case of extended illness where sick leave has been fully used. The 
District will not consider granting a leave of absence for medical reasons until all 
accumulated sick leave and vacation time have been used. 

F. Scheduling. Vacations shall be scheduled prior to March 15 and approved by April 1, 
or scheduled and approved thirty (30) days in advance of desired time provided that 
District operations are not interrupted, vacation will be scheduled in a first come 
first serve basis. 
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

August 14, 2019 
Item 6 

 

Staff Recommendation 
Adopt Resolution 2019-__, amending the Beaumont-Cherry Valley Water District Regulations 
Governing Water Service Part 8 Section 1.2 and the BCVWD Water Service Application 
Process as stated below under Option 1. 
 
OR, 
 
Adopt Resolution 2019-__, amending the Beaumont-Cherry Valley Water District Regulations 
Governing Water Service Part 8 Section 1.2 and the BCVWD Water Service Application 
Process as stated below under Option 2.  
 
OR,  
 
Adopt Resolution 2019-__, amending the Beaumont-Cherry Valley Water District Regulations 
Governing Water Service Part 8 Section 1.2 and the BCVWD Water Service Application 
Process as stated below under Option 3.  
 
OR, 
 
Direct staff as desired.  
 
Background 
At the May 23, 2019 Beaumont-Cherry Valley Water District (District) Engineering Workshop, 
the Board directed staff to evaluate the District’s current “Will Serve Letter” (WSL) Policy with 
regard to subsequent updates or extensions after initial Board approval.  
District staff has reviewed the current Policy, Part 8 Section 1.2 (attached) of the Beaumont-
Cherry Valley Water District Regulations Governing Water Service, and said Policy states the 
following: 

8-1.2 WILL SERVE LETTERS – Will be subject to approval of the Board and 
to all Rules and Regulations of the District at the time water service actually 
occurs, and if granted will be based on available new source of supply, 
including but not limited to new groundwater, imported water, or reclamation 
water for irrigation, used to offset existing local groundwater demand. 

The District Water Service Application Process, adopted on April 01, 2011 and attached (page 
6 of 14), further states: 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Consideration of Resolution 2019-__ Amending Part 8 Section 1.2 of the 
Beaumont-Cherry Valley Water District Regulations Governing Water Service
related to Water Service Applications 

2019-08-14 - BCVWD Regular Board Meeting - Page 91 of 166



   

Once Board approval has been granted, the developer will have 1 year to begin 
the project. If the project has not started within 1 year the Applicant shall 
request an extension in writing to the General Manager. General Manager may 
choose to extend the deadline or end the development process. 

The practice of the District has been to submit all initial requests, as well as extensions and 
updates of Developer “Will Serve Letters,” to the Board of Directors for review and 
consideration to ensure transparency to the Board and the public. 
District staff proposes the following three (3) options to be considered as an addition to be 
added to Part 8 Section 1.2 as shown in Exhibit A of the attached Resolution: 

Option 1: 
Once a “Will Serve Letter” has been approved by the Board, the Applicant shall have 
one (1) year to begin the project. If the project has not begun construction of water 
facilities related to the project within one (1) year of Board approval, the Applicant shall 
request an extension, in writing, to the General Manager. If there are no significant 
changes to the previously approved project, the General Manager is authorized by the 
Board to grant, at his/her discretion, a single, one (1) year extension, otherwise said 
first year “Will Serve Letter” extension or any subsequent “Will Serve Letter” extension 
requests shall be presented to the Board of Directors for consideration. 

 
Option 2: 
Once a “Will Serve Letter” has been approved by the Board, the Applicant shall have 
one (1) year to begin the project. If the project has not begun construction of water 
facilities related to the project within one (1) year of Board approval, the Applicant shall 
request an extension, in writing, to the General Manager. If there are no significant 
changes to the previously approved project, the General Manager is authorized by the 
Board to grant, at his/her discretion, a one (1) year “Will Serve Letter” extension or 
present said extension request to the Board of Directors for consideration.  Should the 
General Manager grant the one (1) year extension to the project and the construction 
of project water facilities does not begin within that one (1) year extension term, the 
process will begin anew with the Applicant requesting an extension, or update, in 
writing, to the General Manager and the request will be presented to the Board of 
Directors for consideration.  

 

Option 3: 
Once a “Will Serve Letter” has been approved by the Board for a commercial or 
residential project consisting of four (4) or fewer dwelling units or Equivalent Dwelling 
Units, the Applicant shall have one (1) year to begin the project. If the project has not 
begun construction of water facilities related to the project within one (1) year of Board 
approval, the Applicant shall request an extension, in writing, to the General Manager. 
If there are no significant changes to the previously-approved project, the General 
Manager is authorized by the Board to grant, at his/her discretion, up to two (2) 
separate one (1) year “Will Serve Letter” extensions or to present said extension 
request to the Board of Directors for consideration.  Should the General Manager grant 
one (1) year extension(s) to the project and construction of the project water facilities 
does not begin within the second one (1) year extension term, the process will begin 
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anew with the Applicant requesting for an extension, or update, in writing, to the 
General Manager. Said request will be presented to the Board of Directors for 
consideration.  

For extensions to approved “Will Serve Letters” for commercial and residential projects 
consisting of more than four (4) dwelling units or Equivalent Dwelling Units the 
Applicant shall request an extension, in writing, to the General Manager. If there are 
no significant changes to the previously approved project, the General Manager is 
authorized by the Board to grant, at his/her discretion, a one (1) year “Will Serve Letter” 
extension or present said extension request to the Board of Directors for consideration.  
Should the General Manager grant the one (1) year extension to the project and the 
construction of project water facilities does not begin within that one (1) year extension 
term, the process will begin anew with the Applicant requesting an extension, or 
update, in writing, to the General Manager and the request will be presented to the 
Board of Directors for consideration. 

  

Fiscal Impact 
There would be minimal fiscal impact to the District. All staff time and administration costs are 
charged to deposits and fees paid by the Applicants. 
Attachment(s) 

BCVWD Regulations Governing Water Service Section 8-1.2 
BCVWD Water Service Application Process, page 6 of 14 
Resolution 2019-__ Amending Part 8, Section 1.2 of the Beaumont-Cherry Valley 
Water District Regulations Governing Water Service 

 Exhibit A – Options 1, 2 and 3 
 
Staff Report prepared by Erica Gonzales, Administrative Assistant 
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Adopted April 2011 6

o A project folder containing all information regarding the project will be created by
Engineering Staff

Water Supply Assessment (Engineering Staff)
o If a water supply assessment is required, Engineering Staff will prepare all necessary

documents.
Board approved letter of intent to serve (Board)

o The General Manager will review the letter of intent to serve and supporting staff report
and direct the Executive Assistant to place the documents on the next available board
meeting agenda to seek Board of Directors approval. The Executive Assistant will notify
the Applicant of the date and time of the meeting.

o Once Board approval has been granted, the developer will have 1 year to begin the
project. If the project has not started within 1 year the Applicant shall request an
extension in writing to the General Manager. General Manager may choose to extend
the deadline or end the development process.

o The Executive Assistant informs the Business Office, Engineering Staff and the Applicant
of the Board’s approval or rejection.

Annexation

During the initial engineering meeting a determination will be made if annexation to the District
is required. If annexation is required, the following steps shall be taken.

Request for annexation (Applicant submits to Executive Assistant)
o The Applicant must submit a letter requesting annexation to the District. Annexation

requires Board of Directors approval. The request for annexation should be submitted
along with the request for water service so the Board may approve both the letter of
intent to serve and the annexation at the same board meeting. If the letter of intent to
serve is not approved, then the annexation request will automatically be rejected.

o The Executive Assistant places the request for annexation along with the intent to serve
letter on the next available board meeting agenda, under the direction of the General
Manager and notifies the Applicant of the date and time of the meeting.

Board approval of annexation (Board)
o Upon Board approval, the Executive Assistant will prepare a letter to the Applicant,

notifying the Applicant of the Board’s decision and notifies the Business Office and
Engineering Staff of the Boards approval or rejection

Annexation deposit (Applicant submits to the Business Office)
o An initial annexation deposit of $5000 is required to cover any cost the District incurs as

a result of the annexation process. This deposit only covers District costs and not LAFCO
expenses. When the Application for Annexation is submitted to LAFCO, the LAFCO fees
can be estimated and the Applicant shall deposit the estimated LAFCO fees with
District’s Business Office. Additional deposits may be required and the Applicant will be
so notified by the Executive Assistant. Reference Policies and Procedures Part IV Section
8.3.

Plan of Service (Engineering Staff)
o The Engineering Staff will prepare the LAFCO required plan of service upon receipt of

the initial deposit
o Engineering will provide a copy of the Plan of Service to the applicant.

Once Board approval has been granted, the developer will have 1 year to begin the
project. If the project has not started within 1 year the Applicant shall request an
extension in writing to the General Manager. General Manager may choose to extend
the deadline or end the development process.
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WILL SERVE LETTERS – Will be subject to approval of the Board and to all Rules and 
Regulations of the District at the time water service actually occurs, and if granted will be 
based on available new source of supply, including but not limited to new groundwater, 
imported water, or reclamation water for irrigation, used to offset existing local 
groundwater demand.” 

Once Board approval has been granted, the Applicant will have one (1) year to begin the 
project. If the project has not started within one (1) year, the Applicant shall request an 
extension, in writing, to the General Manager. If there are no significant changes to the 
previously approved project, the General Manager is authorized by the Board to grant, at 
his/her discretion, a single, one (1) year extension, otherwise said first year “Will Serve 
Letter” extension or any subsequent “Will Serve Letter” extension(s) shall be approved by 
the Board of Directors. 

Once Board a “Will Serve Letter” has been approved by the Board, the Applicant will have 
one (1) year to begin the project. If the project has not begun Water Facilities related to 
the project within one (1) year of Board approval, the Applicant shall request an extension, 
in writing, to the General Manager. If there are no significant changes to the previously 
approved project, the General Manager is authorized by the Board to grant, at his/her 
discretion, a one (1) year “Will Serve Letter” extension or present said extension request 
to the Board of Directors for consideration.  Should the General Manager grant the one 
(1) year extension to the project and the project Water Facilities do not begin within that 
one (1) year extension term, the process will begin over with the Applicant requesting for 
an extension, or update, in writing, to the General Manager where the request will be 
brought before the Board of Directors.   

Once a “Will Serve Letter” has been approved by the Board for a commercial or residential 
project consisting of four (4) or fewer dwelling units or Equivalent Dwelling Units, the 
Applicant shall have one (1) year to begin the project. If the project has not begun 
construction of water facilities related to the project within one (1) year of Board approval, 
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the Applicant shall request an extension, in writing, to the General Manager. If there are 
no significant changes to the previously-approved project, the General Manager is 
authorized by the Board to grant, at his/her discretion, up to two (2) separate one (1) year 
“Will Serve Letter” extensions or to present said extension request to the Board of 
Directors for consideration.  Should the General Manager grant one (1) year extension(s) 
to the project and construction of the project water facilities does not begin within the 
second one (1) year extension term, the process will begin anew with the Applicant 
requesting for an extension, or update, in writing, to the General Manager. Said request 
will be presented to the Board of Directors for consideration.  

For extensions to approved “Will Serve Letters” for commercial and residential projects 
consisting of more than four (4) dwelling units or Equivalent Dwelling Units the Applicant 
shall request an extension, in writing, to the General Manager. If there are no significant 
changes to the previously approved project, the General Manager is authorized by the 
Board to grant, at his/her discretion, a one (1) year “Will Serve Letter” extension or present 
said extension request to the Board of Directors for consideration.  Should the General 
Manager grant the one (1) year extension to the project and the construction of project 
water facilities does not begin within that one (1) year extension term, the process will 
begin anew with the Applicant requesting an extension, or update, in writing, to the 
General Manager and the request will be presented to the Board of Directors for 
consideration. 
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72  of 143  

iii. Amend these rules in whole or in part; or, 
 

iii. Both. 
 

 
12. TRAINING, EDUCATION AND CONFERENCES 

 
A. Policy. Members of the Board of Directors are encouraged to attend educational 

conferences and professional meetings when the purposes of such activities are to 
improve District operation. Hence, there is no limit as to the number of Directors 
attending a particular conference or seminar when it is apparent that their attendance is 
beneficial to the District. 

 
i. "Junkets" (a tour or journey for pleasure at public expense), however, will not 

be permitted. 
 

B. Expenses. It is the policy of the District to encourage Board development and excellence 
of performance by reimbursing actual expenses incurred for tuition, travel, lodging and 
meals as a result of training, educational courses, participation with professional 
organizations, and attendance at local, state and national conferences associated with 
the interests of the District. Cash advances or use by Directors of District credit cards for 
these purposes is not permitted unless approved by Article 14E. 

 
i. Staff as assigned by the General Manager is responsible for making 

arrangements for Directors for conference and registration expenses, and may 
help as requested for per diem. Per diem, when appropriate, shall include 
reimbursement of expenses for meals, lodging, and travel. All expenses for 
which reimbursement is requested by Directors, or which are billed to the 
District by Directors, shall be submitted to the assigned staff member, together 
with validated receipts in accordance with State law. 

 
ii. Attendance by Directors of seminars, workshops, courses, professional 

organization meetings, and conferences shall be approved by the Board of 
Directors prior to incurring any reimbursable costs. 

 
iii. Expenses to the District for Board of Directors' training, education and 

conferences should be kept to a minimum by utilizing recommendations for 
transportation and housing accommodations put forth, if any, by the event 
sponsor and by: 

 
a. Utilizing hotel(s) recommended by the event sponsor in order to obtain 

discounted rates or using other less expensive nearby lodging. 
 

b. Directors traveling together whenever feasible and economically 
beneficial. 
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ACWA JPIA - MONDAY, DEC. 2
8:30 – 10:00 AM
• ACWA JPIA Program Committee
10:15 – 11:15 AM
• ACWA JPIA Executive Committee
1:30 – 4:00 PM
• ACWA JPIA Board of Directors
4:00 – 5:00 PM
• ACWA JPIA Town Hall
5:00 – 6:00 PM
• ACWA JPIA Reception

TUESDAY, DEC. 3
8:00 AM – 9:45 AM
• Agriculture Committee
8:00 AM – 6:00 PM
• Registration
8:30 AM – Noon 
• ACWA JPIA Seminars
9:00 AM – 5:00 PM 

10:00 – 11:45 AM
• Groundwater Committee
• Local Government Committee
11:00 AM – Noon

Noon – 2:00 PM

1:00 – 2:45 PM
• Energy Committee

• Water Management Committee
1:00 – 3:00 PM
• ACWA JPIA: Sexual Harassment

Managers (AB 1825)
3:00 – 4:45 PM
• Communications Committee

• Water Quality Committee
5:00 – 6:30 PM

WEDNESDAY, DEC. 4
7:30 AM –  5 PM
• Registration
8:00 – 9:45 AM

(Ticket Required)
8:30 AM – Noon & 1:30 – 6:00 PM

10:00 – 11:30 AM
• Attorneys Program
• Energy Committee Program

• Water Industry Trends Program
11:30 – 11:45 AM 

11:45 AM – 2:00 PM
(Ticket

Required)
2:15 – 3:30 PM
• Attorney Program
• Communications Committee Program
• Energy Committee Program

• Region Program

• Water Industry Trends Program
3:45 – 5:00 PM
• Ag/Water Quality Committee

• Local Government Committee

• Water Industry Trends Program

3:30 – 5:30 PM
• Legal Affairs Committee

5:00 – 6:00 PM
 

5:30 – 7:00 PM 
• CalDesal Hosted Mixer

THURSDAY, DEC. 5
7:30 AM –  4 PM
• Registration
7:45 – 9:15 AM

8:00 AM – Noon

8:00 – 9:15 AM
 

(Ticket Required) 
8:30 - 10:45 AM

Limited
Seating 
9:30 – 11:00 AM
• Attorneys Program

• Water Industry Trends Program
11:00 – 11:30 AM

11:45 AM – 2:00 PM
(Ticket

Required)
2:15 – 3:15 PM
• Attorneys Program

• Water Industry Trends Program
3:30 – 5 PM

6:00 – 7:00 PM

7:00 – 10:00 PM
(Ticket

Required)

FRIDAY, DEC. 6 
8:00 – 9:30 AM
• Registration
8:30 – 10:00 AM
• ACWA’s Hans Doe Past Presidents’

JPIA  (Ticket Required)

OTHER EVENTS
THURSDAY, DEC. 5
6:45 – 8:30 AM
• San Joaquin Valley Agricultural Water 

Committee

ACWA 2019 Fall Conference & Exhibition
PRELIMINARY AGENDA

December 3 – 6, 2019  •  San Diego

All conference programs are subject to change.
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