
BEAUMONT-CHERRY VALLEY WATER DISTRICT 
AGENDA 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
560 Magnolia Avenue, Beaumont, CA 92223 

Wednesday, October 9, 2019 - 6:00 p.m. 

Call to Order: President Covington 

Pledge of Allegiance: Director Hoffman 

Invocation: Director Ramirez 

Roll Call 

Public Comment 

PUBLIC COMMENT:  
At this time, any person may address the Board of Directors on matters within its jurisdiction 
which are not on the agenda.  However, state law prohibits the Board from discussing or taking 
action on any item not listed on the agenda. Any non-agenda matters that require action will be 
referred to Staff for a report and possible action at a subsequent meeting. To provide comments 
on specific agenda items, please complete a speaker’s request form and provide the completed 
form to the Board Secretary prior to the Board meeting.  Please limit your comments to three 
minutes.  Sharing or passing time to another speaker is not permitted. 

1. CELEBRATION OF BCVWD 100-YEAR ANNIVERSARY

a. Keynote address President John Covington 6:05 – 6:15 p.m. 

b. District History Joe Reichenberger 6:15 – 6:30 p.m. 

RECESS: 6:30 – 7:00 p.m. 

Public Comment 

ACTION ITEMS 
Action may be taken on any item on the agenda. Information on the following items is 
included in the full Agenda Packet. 

2. Adjustments to the Agenda

3. Consent Calendar: All matters listed under the Consent Calendar are considered
by the Board of Directors to be routine and will be enacted in one motion. There
will be no discussion of these items prior to the time the Board considers the
motion unless members of the Board, the administrative staff, or the public
request specific items to be discussed and/or removed from the Consent
Calendar.
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a. August 2019 Budget Variance Report  (pages 4 - 8)
b. August 30, 2019 Cash/Investment Balance Report (page 9)
c. September 2019 Check Register (pages 10 - 27)
d. September 2019 Invoices Pending Approval (pages 28 - 30)
e. Minutes of the Regular Meeting of August 14, 2019 (Revised) (pages 31 -

40)
f. Minutes of the Regular Meeting of September 11, 2019 (pages 41 - 46)
g. Minutes of the Regular Meeting of September 26, 2019 (pages 47 - 58)

4. Review and Consideration of Adjustment of Director Per Diem Fees (pages
59 - 63)

5. Resolution 2019-__: Establishing an Employee Leave Donation Program 
(pages 64 - 72)

6. Resolution 2019-__: Authorizing the General Manager to Submit an 
Application to the Bureau of Reclamation for a WaterSMART: Water and 
Energy Efficiency Grant (pages 73 - 75)

7. Status of San Gorgonio Pass Water Agency 2020 Water Order  (No Staff
Report)

8. Update on Sites Reservoir, Participation Agreement, and Ongoing Funding
Requirements (No Staff Report)

9. Update on Public Relations Consultant Activities (No Staff Report)

10. Reports For Discussion

a. Ad Hoc Committees
b. General Manager
c. Directors’ Reports
d. Legal Counsel Report

11. Announcements

 BCVWD Rate Study Workshop: Thursday, October 17, 2019 at 6:00 p.m.
 Engineering Workshop: Thursday, Oct. 24, 2019 at 6:00 p.m.
 Collaborative Agencies Committee Meeting: Nov. 6, 2019 at 5:00 p.m.
 Finance and Audit Committee Meeting: Nov. 7, 2019 at 3:00 p.m.
 District Offices will be closed on Monday, Nov. 11 in observance of Veterans Day
 Personnel Committee meeting: Monday, Nov. 25, 2019 at 5:30 p.m.
 Association of California Water Agencies Fall Conference: Dec. 3 - 6 in San Diego
 Beaumont Basin Watermaster Committee Meeting: Dec. 4, 2019 at 10:00 a.m.
 Regular Board Meeting and Budget Workshop: Thurs., Dec. 5, 2019 at 6:00 p.m.

12. Action List for Future Meetings

 Water supply for BCVWD and the region
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Item 3d 

STAFF REPORT 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 1 OF 10 

President Covington began the meeting at 6:05 p.m. and dedicated the meeting to 
the memory of former BCVWD Board member Stella Parks. 

President Covington led the pledge. 

Director Williams gave the invocation. 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 2 OF 10 

Consent Calendar items a, b, c d, e, and g were approved with one motion: 

The following items were tabled to the September 11, 2019 meeting: 

This item was pulled from the agenda. 

The Board authorized an amendment to the Beaumont-Cherry Valley Water 
District Organizational Chart and 2019 Salary Schedule to change the title of 
Human Resources Manager to Human Resources Coordinator by the following 
vote:
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 3 OF 10 

The Board approved Resolution 2019-08 Amending the District Policies and 
Procedures Manual: Revising Section 22 – Vacation, and Adding Sections 49 – 
Employee Performance Evaluation Policy and Procedure, 50 – Personnel Action 
Form Policy, Procedure, and 51 – Recruitment / Selection and On-Boarding Policy 
and Procedure, and Part I Table of Contents by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 4 OF 10 

The Board adopted Resolution 2019-09, amending the Beaumont-Cherry 
Valley Water District Regulations Governing Water Service Part 8 Section 1.2 
and the BCVWD Water Service Application Process as stated below and 
identified as Option 2: 

Option 2: 

Once a “Will Serve Letter” has been approved by the Board, the Applicant shall 
have one (1) year to begin the project. If the project has not begun construction 
of water facilities related to the project within one (1) year of Board approval, 
the Applicant shall request an extension, in writing, to the General Manager. If 
there are no significant changes to the previously approved project, the 
General Manager is authorized by the Board to grant, at his/her discretion, a 
one (1) year “Will Serve Letter” extension or present said extension request to 
the Board of Directors for consideration.  Should the General Manager grant 
the one (1) year extension to the project and the construction of project water 
facilities does not begin within that one (1) year extension term, the process 
will begin anew with the Applicant requesting an extension, or update, in 
writing, to the General Manager and the request will be presented to the Board 
of Directors for consideration.  

by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 5 OF 10 

The Board approved the second request for water service “Will Serve Letter” 
(WSL) for a property located at 750 East 1st Street, identified as Riverside County 
Assessor’s Parcel No. (APN) 418-260-023 within the City of Beaumont, subject to 
payment of all fees to the District and securing all approvals from the City of 
Beaumont, with a condition that will restrict the property owner from use of water 
for domestic purposes by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 6 OF 10 

The Board approved the Request for “Will Serve Letter” for Riverside County 
Assessor’s Parcel No. 400-530-007 located on Golf Club Drive, south of Oak 
Valley Village Circle and north of Oak Valley Parkway in the City of Beaumont by 
the following vote: 

The Board approved the Request for Update of “Will Serve Letter” for Previously 
Approved Development – Parcel Map 32737 located on Desert Lawn Drive 
Southwest of Interstate 10 and Southeast of Brookside Avenue in the City of 
Calimesa (Riverside County Assessor Parcel Nos. 400-010-001 and 400-010-007) 
by the following vote:
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 7 OF 10 

The Board approved travel for Directors and available staff to attend the 
Association of California Water Agencies Annual Fall Conference in San Diego, 
December 3-6, 2019 by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 8 OF 10 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 9 OF 10 

President Covington read the following announcements:  
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-08-14 (REVISED) PAGE 10 OF 10 

No reportable action was taken. 

DRAFT UNTIL APPROVED   DRAFT UNTIL APPROVED 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-11 PAGE 1 OF 6 

Vice President Slawson began the meeting at 6:05 p.m. 

Director Ramirez led the pledge. 

Director Hoffman gave the invocation. 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-11 PAGE 2 OF 6 

The following Consent Calendar items were approved with one motion: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-11 PAGE 3 OF 6 

2019-10-09 - BCVWD Regular Board Meeting - Page 43 of 75



BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-11 PAGE 4 OF 6 

The Board authorized attendance of the members of the Board and staff at the 
Association of California Water Agencies Region 9 Tour and Program: Securing 
Future Water Supplies & Cultivating the Next Generation of Water Professionals 
in Rancho Cucamonga on October 10, 2019 by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-11 PAGE 5 OF 6 

Vice President Slawson read the following announcements:  
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-11 PAGE 6 OF 6 

No reportable action was taken. 

DRAFT UNTIL APPROVED   DRAFT UNTIL APPROVED 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 1 OF 12 

President Covington began the meeting at 6:08 p.m. 

President Covington led the Pledge of Allegiance 

Invocation was given by Director Williams 

General Manager Jaggers advised the Board of an Emergency Agenda Item 
regarding District facilities with mold issues that requires immediate action for 
health and safety. President Covington added the item to the agenda as No. 17. 

The Board adopted Resolution 2019-10 proclaiming September 22, 2019 to 
September 28, 2019 Special Districts Week by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 2 OF 12 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 3 OF 12 

The Board directed staff to execute the letter requesting veto of AB 1184 (Gloria) 
Public Records: Writing Transmitted by Electronic Mail: Retention and forward to 
Governor Gavin Newsom and the California Special Districts Association by the 
following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 4 OF 12 

The Board approved a mid-year adjustment to the Fiscal Year 2019 Operating 
Budget for State Water Project purchases in the amount of $3,046,426 by the 
following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 5 OF 12 

The Board approved the request for an update of “Will Serve Letter” for domestic 
water service for a proposed single-family residence located at 40090 Lincoln 
Street, identified as Riverside County Assessor’s Parcel No. (APN) 402-190-007, 
in the Community of Cherry Valley by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 6 OF 12 

The item was NOT approved. 

The Board tabled the Request for Will Serve Letter for APN 417-180-014 to the 
October 9 meeting by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 7 OF 12 

The Board approved the request for the extension of “Will Serve Letter” for 
Tentative Tract Map (TTM) 30450, a proposed 20.8-acre single-family 
residential development spanning over two (2) parcels (Riverside County 
Assessor’s Parcel Nos. [APN] 401-020-007 and 401-020-008) located in the 
Community of Cherry Valley by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 8 OF 12 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 9 OF 12 

The Board authorized the General Manager to enter into a contract with T.R. 
Holliman & Associates for consulting services to provide preliminary planning 
and guidance to District staff for the implementation and permitting of the 
District’s existing Recycled Water System in a not to exceed amount of $15,000 
by the following vote: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 10 OF 12 

This item was tabled. 

This item was tabled. 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 11 OF 12 

This item was tabled. 

The Board accepted the report, ratified the emergency and authorized the 
General Manager to enter into a contract with SERVPRO to proceed with mold 
remediation in the amount of $7,100 by the following vote: 

This item was tabled.

None were suggested. 

President Covington read the following announcements: 
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BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2019-09-26 PAGE 12 OF 12 

President Covington adjourned the meeting at 9:20 p.m.

DRAFT UNTIL APPROVED   DRAFT UNTIL APPROVED 
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Item 4 

per diem fees shall 
be reviewed by the Board annually in October each year, with said increase (if any) to be effective 
January 1 of the next calendar year

the increase may not exceed an amount equal to 5 percent, for each calendar year 
following the operative date of the last adjustment

STAFF REPORT 
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Item 5 

STAFF REPORT 
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EXHIBIT A 
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Beaumont-Cherry Valley Water District 
Regular Board Meeting 

October 9, 2019 
Item 6 

Staff Recommendation 

Approve Resolution 2019-___: Authorizing the General Manager to submit an Application to the 
Bureau of Reclamation (BOR) for a WaterSMART: Water and Energy Efficiency Grant (WEEG). 

Background 

The U.S Department of the Interior’s Water Sustain and Manage America’s Resources for 
Tomorrow (WaterSMART) Program provides a framework for federal leadership and assistance 
to stretch and secure water supplies for future generations in support of the Department’s 
priorities. Through WaterSMART, the BOR leverages federal and non-federal funding to support 
stakeholder efforts to stretch scarce water supplies and avoid conflicts over water.  Through these 
grants, the BOR provides assistance to water districts (and others) to undertake projects that 
result in quantifiable and sustained water savings and support broader water reliability benefits.  

In January 2019, the BOR released a funding opportunity announcement of $34 million in 
appropriations for funding WaterSMART grants. Water districts are eligible to apply for funding 
for projects that seek to conserve and use water more efficiently and accomplish other benefits 
that contribute to water supply reliability in the western U.S., municipal metering programs are 
eligible projects.  

As a part of the 2019-2023 Five-Year Capital Improvement Budget (CIB), an extension of the 
District’s 2018-2027 Ten-Year Capital Improvement Plan (CIP), the Board approved the District’s 
Automatic Meter Read Deployment Project (AMR/AMI).  This ongoing effort would replace all of 
the District’s 19,000+ water meters with current automatic read technology, saving staff time, 
reducing errors and eliminating wear and tear on District vehicles, while offering a new and 
informational data set for detecting leaks within the transmission and distribution system. 

The District applied for the grant in March 2019, requesting the maximum amount of $1.5 million 
and was not selected during the award process. Subsequently, District staff, along with the Board-
approved grant writing consultant Townsend Public Affairs, contacted the BOR in regard to the 
application that had been submitted and found that although the District received high marks the 
District was unsuccessful in the application. The District was encouraged by the BOR to apply 
again when funding was available. 

In August 2019, the BOR released a funding opportunity announcement of $29.1 million in 
appropriations for funding WaterSMART grants. Successful applications in Funding group 1 will 
be awarded up to $300,000 and those in Funding group 2 will be awarded up to $1.5 million. 

STAFF REPORT 

TO: Board of Directors 

FROM:  Dan Jaggers, General Manager 

SUBJECT: Consideration of Resolution 2019-___: Authorizing the General Manager to 
Submit an Application to the Bureau of Reclamation for a WaterSMART: Water
and Energy Efficiency Grant  
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Summary 

District staff has identified an opportunity to re-apply for federal grant funding as described above 
for the AMR / AMI Deployment Project. As part of the application, the Board must formally signal 
its support and authorization through a Resolution to be submitted within 30 days of the 
application. The application was submitted on October 3, 2019 and the Resolution will be 
submitted Thursday, October 10, 2019 if approved by the Board.  

To date District staff estimates CIP Project expenditures to date of $410,000 with approximately 
$5,294,270 left to take place, therefore District staff identifies that funding of up to $1.5 million is 
available with 50 percent matching funds from the District ($3.0 million total). The District has 
applied for both funding groups ($300,000 and $1.5 million maximum amounts) that are available. 

The BOR grant specifies an expedited timeline of three years for project completion. Staff believes 
this would be possible if grant funds are made available. Included in the budget (and covered by 
the grant) would be temporary field assistance for installation of meters, and temporary office 
assistance to enter meters and set up the system.  

Staff requests the Board’s approval of the Resolution authorizing the General Manager to submit 
an application to the Bureau of Reclamation for a WaterSMART: Water and Energy Efficiency 
Grant.  

Fiscal Impact 

A 50 percent cost share is required. BCVWD has funds available in the approved 2019-2023 
Capital Improvement Budget (IT-SCAD-0004) in anticipation of furthering the AMR / AMI project 
in 2019 and 2020. 

At the time of the development of the original costs of the project for the CIP, District labor was 
not included in the total project cost. The methodology behind that decision at the time was that 
District labor is accounted and paid for through operations. It was determined at the time that the 
costs to develop and schedule out those labor costs at the project level exceeded the benefits 
that would be derived from including them as part of the whole project. 

Materials and supplies costs for the original inclusion of the project in the CIP were estimated on 
a basis of the number of meters needing replacement and/or AMR materials, multiplied by an 
average estimated cost. A more detailed approach was taken for the grant application, resulting 
in higher but more accurate cost aggregation than in the CIP.  

The District’s projected estimated remaining costs of approximately $5.29 million are above the 
total available matching funding of up to $1.5 million grant monies ($3.0 million total with matching 
District funds).  

Attachments 

Resolution 2019-___  

Report prepared by Sylvia Molina, Senior Accountant 
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