
This meeting is hereby noticed pursuant to
California Government Code Section 54950 et. seq. and

California Governor’s Executive Orders N-29-20 and N-33-20 
The BCVWD Board of Directors will attend via teleconference 

To access the teleconference:
Please dial 712-770-4010 and Enter Code 754421

For Public Comment Press *6 When Prompted

Meeting materials are available on the BCVWD’s website: 

Action may be taken on any item on the agenda. Information on the following items is 
included in the full Agenda Packet. 
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AMENDED



Pursuant to Governor’s Executive Order N-33-20, all BCVWD 
Board and Committee meetings will be held via Teleconference until further notice 
or unless otherwise indicated below:

teleconference pending
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Erica Gonzales Erica Gonzales 
2020.06.22 16:10:46 -07'00' for
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Beaumont-Cherry Valley Water District 
Special Board Meeting 

June 25, 2020 
Item 2 

 

Staff Recommendation 
 
Ratify the General Manager’s Declaration of a District Emergency to address the emergency 
situation regarding necessary immediate repairs to Well 24 on Monday, June 22, 2020. 
 
Background 
 
Well 24 is located at 38001 Brookside Avenue, east of Union Street and west of Fairway Drive. 
Well 24 was constructed (drilled) in 2004 to a depth of 1,430 feet. The well construction consists 
of approximately 920 feet of louvered casing and 510 feet of blank casing. Well 24’s motor is a 
600 horsepower (HP) motor that was last repaired in July 2014 and was installed in April 2005. 
Well 24 provides 2,600 gallons per minute (gpm) to the District’s 2750 pressure zone.  
 
On Friday, June 19, 2020 District production staff identified a noise in conjunction with what 
appeared to be excessive shaft vibration (i.e. higher than normal) at Well 24. Production staff 
further identified a significant wobble in the line shaft below the electric motor and shut the 
pumping unit down to minimize damage to the pumping unit and/or appurtenances.  
 
District Management staff (including the General Manager in conference with Board President 
Covington) further identified that Well 24 being out of service constitutes an “Emergency 
Condition” for the District due to the following issues: 
 

1. Well 24 is a high production well in the District’s 2750 pressure zone. 
 

2. The 2750 pressure zone is already experiencing a reduction in production capacity, as 
Well 21 is currently under contract for well and well pumping unit repair and rehabilitation. 
Well 21 is expected to be out of service for at least another 3-4 weeks. 
 

3. District demands increase during the summer months and when temperatures rise. With 
high demands and the potential for Public Safety Power Shut Offs (PSPS) from Southern 
California Edison (SCE) it is imperative to have redundancy in all pressure zones. 

 
The General Manager then identified an emergency should be declared and verified that with 
President Covington and also reviewed the issue with Vice President Hoffman. 
 
 
 
The District’s Policies and Procedures Manual, Part III, Sections 1B, 1E and 1F provide 
procedures to address emergencies, including water supply: 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT:    Ratification of the General Manager’s Declaration of a District Emergency 
regarding Necessary Immediate Repairs to Well 24 
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B.  Emergency. Emergency means the actual or threatened existence of conditions of 

disaster or of extreme peril to the provision of critical District functions and the health 
and safety of staff or the public, caused by such conditions as fire, severe storm, riot, 
hazardous materials releases, earthquake, power outages, dam failures, freezes, 
water supply contamination, and other conditions which may be beyond the capability 
of the services, personnel, equipment, and facilities of this District, and may require 
the combined forces of other political subdivisions to help respond.  

 
E.  District Emergency Declaration. When an emergency condition arises, the General 

Manager may, in consultation with the Board President, declare a “District 
Emergency.” The Board must ratify the declaration within fourteen (14) days at a 
regular, special or emergency Board meeting.  

 
F.  Authorization During District Emergencies. The General Manager’s Declaration of a 

District Emergency is a public acknowledgement of the serious situation the District 
faces, and that the District’s resources may not be adequate to respond to the 
emergency. The Board of Directors, in consultation with the General Manager, may 
delegate to the General Manager the authority to suspend competitive bidding and 
enter into emergency contracts of up to $250,000, as authorized by Public Contract 
Code §20567 and §22050. 

 
 
In addition, the Policies and Procedures Manual Part III, Section 17J – Purchasing Policy, 
contains procedures for Emergency Purchases: 
 

J.  Emergency Purchases. Emergency purchases may be made without competitive 
bidding when unforeseen circumstances present an immediate risk of: 
 Harm or hazard to the public health, safety and welfare; 
 Damage to District property; or 
 Serious interruption of District essential services 

 
Since emergency purchases do not normally provide the District an opportunity to obtain 
competitive quotes, sound judgment shall be used in keeping such orders to an absolute 
minimum. And, 
 
Emergency purchases at Level 5 (more than $25,000) require notification of the General 
Manager within 24 hours. The General Manager will notify the President and/or Vice 
President of the Board of Directors within an additional 24 hours 

 
Summary 
 
As identified previously, on Friday, June 19, 2020, District production staff identified a noise, in 
conjunction with, what appeared to be excessive shaft vibration and significant wobble in the line 
shaft below the electric motor at Well 24. The status of Well 24 in the District’s system at this time 
is critical due to another well, servicing the same pressure zone (Well 21), being out of service for 
repair and maintenance.  This fact coupled with anticipated increasing summer temperatures, 
increased system demands due to temperature and COVID 19 stay at home sheltering, as well 
as potential for SCE PSPS events makes this well an emergency item of repair as the District 
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enters the upcoming summer months. Redundancy in all District pressure zones is crucial in 
preparing for, and responding to, emergencies and high demands.  
 
District Staff contacted Legend Pump and Well Services Inc. (Legend), who is currently under 
contract for the Well 21 well and well pumping unit repair and rehabilitation project, to ascertain 
availability in performing emergency repairs at Well 24.  Legend had a pump rig and repair crew 
available for immediate response and deployed crews to Well 24 Friday morning (June 19, 2020). 
Legend staff identified a broken bearing in the line shaft near the surface (approximately 20’ below 
ground surface). Legend further removed the top 100’ of column, tube, and shaft and found that 
the bearings appear to be in good working order further down the shaft (i.e. bearings are tight 
indicating no damage to the bearings).   
 
Initially, District staff planned to remove the entire pumping unit to verify condition of the bowl 
assembly, however, Legend has experienced difficulty in disassembling the unit (due to apparent 
issues with coating on the pump threads due to epoxy coated column pipe and the pumping unit 
being installed not to specifications in the past). In fact, Legend was unable to get the column 
pipe disassembled easily and cut the top 5 pump column pipes to disassemble it. 
 
On Monday, June 22, 2020 both Legend staff and District staff reviewed the issue and agreed 
that the most expedient path forward was to replace the broken bearings, reuse some existing 
used column pipe the District had on hand from another project, and return the facility back to 
service.  A complete repair and rehabilitation project for Well 24 will most likely be warranted this 
winter when system demands are at a minimum.  
 
The 600 HP electric motor has been sent to the District’s motor vendor (Sulzer) for testing and 
possible repair due to excessive vibration issue related to the failed line shaft bearing. At this time, 
an analysis of the condition of the electric motor is being conducted by Sulzer and District staff 
anticipates (barring any unforeseen motor damage) that both the pumping unit install and electric 
motor repair will be completed by the end of the week (Friday June 26, 2020). Flushing and 
Laboratory analysis will be required after repair and install are made therefore Staff anticipates 
Well 24 may be back in full operation by mid/late next week (July 1-3, 2020).  
 
 
Fiscal Impact 
 
The fiscal impact to the District has not yet been identified.  
 
Funds are available from the Capital Replacement Reserve for completion of this work. 
 
 
 
Report prepared by James Bean, Assistant Director of Operations  
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Item 3 

 
 

,  

STAFF REPORT 
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Item 4 

STAFF REPORT 
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Item 5 

STAFF REPORT 
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Item 6 

STAFF REPORT 
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Item 7 

Capacity Charges Defined (66013(b)(3)) 

Accounting Requirements (66013(d)(1)-(5)) 

STAFF REPORT 
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