
This meeting is hereby noticed pursuant to
California Government Code Section 54950 et. seq. and  

California Governor’s Executive Orders N-29-20 and N-33-20 

The BCVWD Board of Directors will attend via Zoom Video Conference 
To access the Zoom conference, use the link below: 

To telephone in, please dial: (  
Enter Meeting ID: 0

Enter Passcode

For Public Comment, use the “Raise Hand” feature if on the 
video call when prompted, if dialing in, please dial *9 to “Raise 

Hand” when prompted 

Meeting materials are available on the BCVWD’s website: 
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https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09


Action may be taken on any item on the agenda. Information on the following items is 
included in the full Agenda Packet.

 
           

 
6

7 1

All meetings will be held via teleconference until further notice, unless otherwise 
indicated. 
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in-person meeting at Beaumont Library; also available via Zoom

Digitally signed by Yolanda Rodriguez 
DN: cn=Yolanda Rodriguez, o=Finance and 
Administration, ou=Finance and Administration, 
email=yolanda.rodriguez@bcvwd.org, c=US 
Date: 2020.09.03 16:57:18 -07'00'
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      1,077,796.84 
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Beaumont-Cherry Valley Water District 
Board of Directors Meeting 

September 9, 2020 
Item 2d 

 

Staff Recommendation 
Approve the pending invoices totaling $9,054.00. 
 
Background 
Staff has reviewed the pending invoices and found the services rendered were acceptable to the 
District.  
 
Fiscal Impact 
There is a $9,054.00 impact to the District which will be paid from the 2020 budget. 
  
Attachment(s) 

 Richards Watson Gershon Invoices # 227959 and #227960 
 
 

 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Approval of Pending Invoices 
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T 213.626.8484 
F 213.626.0078 
Fed. I.D. No. 95-3292015 

350 South Grand Avenue 
37th Floor 
Los Angeles, CA 90071 

CCONFIDENTIAL

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is 
privileged or confidential.  Do not disclose the contents hereof.  Do not file with publicly-accessible records. 

DAN JAGGERS, GENERAL MANAGER 
BEAUMONT- CHERRY VALLEY WATER DISTRICT 
560 MAGNOLIA AVENUE 
BEAUMONT, CA  92223-2258 

August 10, 2020 
Invoice # 227959 

Re:   GENERAL COUNSEL SERVICES 

For professional services rendered through July 31, 2020:

Current Legal Fees .......................................................................................................... $8,940.00 
Current Client Costs Advanced .............................................................................................. $0.00 

TOTAL CURRENT FEES AND COSTS ................................................................................. $8,940.00

Balance Due From Previous Statement ........................................................................... $6,963.18

TOTAL BALANCE DUE FOR THIS MATTER ..................................................................... $15,903.18

TERMS:  PAYMENT DUE UPON RECEIPT 

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO 

RICHARDS, WATSON & GERSHON 
350 South Grand Avenue, 37th Floor 

Los Angeles, CA 90071 
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T 213.626.8484 
F 213.626.0078 
Fed. I.D. No. 95-3292015 

350 South Grand Avenue 
37th Floor 
Los Angeles, CA 90071 

CCONFIDENTIAL

This material is subject to the attorney-client privilege and/or attorney work product protection, or otherwise is 
privileged or confidential.  Do not disclose the contents hereof.  Do not file with publicly-accessible records. 

DAN JAGGERS, GENERAL MANAGER 
BEAUMONT- CHERRY VALLEY WATER DISTRICT 
560 MAGNOLIA AVENUE 
BEAUMONT, CA  92223-2258 

August 10, 2020 
Invoice # 227960 

Re:    

For professional services rendered through July 31, 2020:

Current Legal Fees ............................................................................................................. $114.00 
Current Client Costs Advanced .............................................................................................. $0.00 

TOTAL CURRENT FEES AND COSTS .................................................................................... $114.00

TERMS:  PAYMENT DUE UPON RECEIPT 

PLEASE RETURN THIS PAGE WITH YOUR REMITTANCE TO 

RICHARDS, WATSON & GERSHON 
350 South Grand Avenue, 37th Floor 

Los Angeles, CA 90071 
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 BEAUMONT-CHERRY VALLEY WATER DISTRICT 
560 Magnolia Avenue, Beaumont, CA 92223 

  
MINUTES OF REGULAR MEETING  
OF THE BOARD OF DIRECTORS 

Wednesday, August 12, 2020 at 6:00 p.m. 

Meeting held via teleconference pursuant to 
California Government Code Section 54950 et. seq. and  

California Governor’s Executive Order N-29-20 

 

Call to Order: President Covington began the meeting at 6:01 p.m. 

Pledge of Allegiance: Led by Director Williams  

Invocation: Given by Director Slawson  

Announcement of Teleconference Participation 

Director of Finance and Administration Yolanda Rodriguez clarified that this 
meeting is conducted via teleconference pursuant to California Government 
Code Section 54953, and under Executive Order N-29-20 and N-33-20 of the 
Governor of California. 

The teleconference capabilities of this meeting have been identified in the 
Notice and Agenda for this meeting, pursuant to the Brown Act and the 
Governor’s Executive Order. Under the Governor’s Executive Order and the 
Gathering Guidelines of the California Department of Health due to the danger 
of COVID-19, the teleconference locations are not publicly accessible. The 
public’s right to comment and participate in the meeting is being assured via 
teleconference capabilities.  

The Beaumont-Cherry Valley Water District (BCVWD) will use sound discretion 
and make reasonable efforts to adhere as closely as reasonably possible to 
the provisions of the Brown Act, and other applicable local laws regulating the 
conduct of public meetings, in order to maximize transparency and provide the 
public access to meetings. 

Roll Call: 
Directors present: Covington, Hoffman, Ramirez, Slawson, Williams 
Directors absent: None  
Staff present: General Manager Dan Jaggers 

Director of Finance and Administration Yolanda 
Rodriguez 
Senior Engineer Mark Swanson 
Assistant Director of Operations James Bean 
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Senior Finance and Administrative Analyst William 
Clayton 
Administrative Assistant Erica Gonzales 
Human Resources Coordinator Sabrina Foley 
Field Superintendent Knute Dahlstrom 

Legal Counsel James Markman 

Members of the public who registered attendance: None. 

Director of Finance and Administration Yolanda Rodriguez verified that all members 
of the Board of Directors have indicated that they are able to hear the other directors 
clearly on the teleconference. No directors expressed any reason to believe, based 
on voice recognition or otherwise, that those persons representing themselves to 
be directors are not truly so. 

Public Comment: None. 

1. Adjustments to the Agenda: None. 

2. Consent Calendar:  
The following Consent Calendar items were approved with one motion: 

a. June 2020 Budget Variance Report   
b. June 2020 Cash/Investment Balance Report  
c. July 2020 Check Register  
d. July 2020 Invoices Pending Approval  
e. Minutes of the Regular Meeting of July 8, 2020 
f. Minutes of the Regular Meeting of July 23, 2020  

MOVED: Slawson SECONDED: Williams APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

3. Call for Nominations for an Alternate Special District Member of the 
Riverside Local Agency Formation Commission  

President Covington invited public comment. There was none. 

General Manager Jaggers introduced the item. Director Hoffman indicated interest 
in the appointment. 

The Board approved the nomination of Director David Hoffman for appointment to 
the Riverside Local Agency Formation Commission – Alternate Special District 
Member position by the following roll call vote: 

MOVED: Covington SECONDED: None APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES:  None. 
ABSTAIN: None. 
ABSENT: None. 
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4. Proposed USA Fact Vendor Agreement to Produce Employment Candidate 
Background Checks for a Term of One Year 

President Covington invited public comment. There was none. 

General Manager Jaggers introduced the item and explained that the current 
process is burdensome due to COVID-19 constraints. He detailed the services.  

Although this is within the GM’s purchasing limit, Jaggers explained, it is a vendor 
agreement and for transparency this is before the Board for authorization. 

In response to request by President Covington, Human Resources Coordinator 
Sabrina Foley described the current applicant process and noted that the District 
is not required to meet the Department of Justice higher level standards on 
background checks.  

President Covington noted this was discussed at the July 27 Personnel Committee 
meeting.   

The Board authorized the General Manager to execute the USA Fact Vendor 
Agreement for a one-year term by the following roll call vote: 

MOVED: Hoffman SECONDED: Williams APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES:  None. 
ABSTAIN: None. 
ABSENT: None. 

5. BCVWD 2021 Imported Water Order Quantity from the San Gorgonio Pass 
Water Agency (SGPWA) 

President Covington invited public comment. There was none. 

General Manager Jaggers provided an overview of water orders from the 
SGPWA. The SGPWA requests water orders be made by September 1 for the 
following year, well in advance of knowing what may be available, he advised.  

If it appears to be a drought year, or a wet year, it allows the SGPWA to do 
some planning to include other sources, Jaggers noted. He explained the 
Agency’s potential opportunities for spot water deals and carryover planning.  

Jaggers pointed to the draft correspondence featuring last year’s numbers. He 
said for other retailers, he anticipates an order of 500 to 600 acre-feet (AF) and 
BCVWD’s base order will likely be around 9,400 AF for recharge. He reminded 
the Board about water banking for drought proofing to increase the District’s 
storage account: The District took money from reserves and purchased water 
for recharge during the wet years.   

Jaggers said he anticipates an order between 9,700 and 10,000 AF and if 
additional water is available through low-cost deals, the District may want to 
order additional.  

To calculate the water order, staff looks at current usage and projects to the 
end of the year. At this point in 2018, Jaggers explained, the District had used 
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6,700 AF; in 2019 5,482 AF had been used.  This year, with COVID-19, 6,426 
AF has been used from the Beaumont Basin as of the end of July, Jaggers 
reported. Production has been increased in Edgar Canyon, he noted, so overall 
total production to date for both areas is 7,215 AF as compared to last year at 
6,375 AF (it was a wet year) and 2018 at 7,453 AF. Jaggers said production is 
tracking where it should be, and he estimated there is more water use since 
people are staying home.  

The storage account is approaching 40,000 AF, he reported, which gives the 
District a little over four years of supply absent any drought restrictions, or 5.5 
to six years with restrictions. Jaggers recommended continuing to bring water 
down and partnering with SGPWA to see if there are additional deals. As the 
area continues to grow, a conservative approach gives the District an 
opportunity to weather future low spots, he explained. Water in storage can 
always be extracted and sold to recover its cost, he reminded.  

Jaggers recommended an order of 9,700 AF for replenishment, and if available, 
2,000 AF additional. If it is a wet year, Jaggers noted, the region will need to 
decide how much additional available water might be brought down. He pointed 
out that 100 percent of the water order will be met or close to met this year.  

President Covington confirmed that any water order for 2021 would be 
purchased and budgeted in the 2021 Operating Budget. GM Jaggers added 
that because there is a direct pass-through rate which is an average through 
time, an adjustment can be made if needed. There will also be an impact when 
recycled water becomes available, he noted. 

President Covington requested a spreadsheet of current storage and 
extractions, and past water orders for the Engineering Workshop on August 27. 
Covington suggested Jaggers converse with the SGPWA general manager 
regarding potential adjustment of the imported water rate for 2021. 

Director Ramirez indicated he appreciated the discussion. Director Hoffman 
observed that it is sometimes wise to purchase the water and take delivery 
when it is available, due to unknowns with reliability of the State Water Project 
system. He said he would rather be deeper in water with the ability to back off 
later as things develop. Covington concurred, and indicated this has been the 
thought process of the Board in the past.  

6. San Gorgonio Pass Water Agency (SGPWA) and Sites Project Authority 
Phase 2 Participation Agreement and Associated Costs 

 President Covington invited public comment. There was none. 

General Manager Jaggers reminded the Board of discussion at the last meeting 
regarding the ongoing commitment for BCVWD and the SGPWA. Currently, the 
SGPWA has authorized their general manager to participate in the Sites Project 
Agreement into Phase 2 in the amount of 10,000 AF equating to a cost to SGPWA 
of $1 million. BCVWD is participating via the SGPWA in the amount of 14,000 AF 
totaling $400,000 for the Phase 2 activity, he explained.  
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BCVWD has need for additional water supply, Jaggers continued. He noted that 
he has thoughts on how funding mechanisms might look and that BCVWD collects 
funds from developers for capital facilities and improvements which includes a new 
water component. He said he expects to soften some of the initial costs with those 
funds as well as inclusion in the rate.  

Jaggers said he expects further conversations with the SGPWA regarding realistic 
funding for the project. He reminded the Board that the state may or may not allow 
the expense to be charged to debt service on the tax base. He recommended 
continued participation in the project and the commitment of $400,000 for Phase 
2. Jaggers reminded the Board of previous discussion and SGPWA General 
Manager Lance Eckhart’s presence at the last meeting.  

There was a request by BCVWD to add language to the Agreement, which is 
included and provides for a discontinuing participation in the event that the 
SGPWA elects to discontinue or reduce its level of participation beyond the second 
amendment of the 2019 project agreement, Jaggers explained. The language 
effectively allows BCVWD to move forward, he said.  

Legal Counsel Jim Markman stated that the SGPWA is the participating party, not 
BCVWD. If the SGPWA wants to discontinue at any point before the project is 
actually producing water, BCVWD wants to have the choice to still be able to go 
forward. The new provision in the agreement, Markman pointed out, indicates that 
if the SGPWA at any time decides to reduce or discontinue its participation, that 
they would still participate on behalf of BCVWD up to the 4,000 AF desired as long 
as BCVWD pays the costs. This would protect the District, and mirrors the same 
process of another client, Markman opined. He recommended moving forward on 
the basis of the problem being solved.  

President Covington indicated the amendment addresses his concern and said he 
appreciates the short turnaround time and understanding of the concerns.  

Director Williams stated her concerns are addressed and she is comfortable 
moving forward. Directors Ramirez, Slawson and Hoffman concurred.  
GM Jaggers thanked the SGPWA for the work and continued collaboration. In 
response to President Covington, Jaggers said he believes the Agreement is going 
before the SGPWA Board on Monday. Covington asked for an update at the 
August 27 meeting. 

The Board approved the execution of the Sites Reservoir Project Participation in 
Phase 2 Reservoir Project Agreement between the San Gorgonio Pass Water 
Agency (SGPWA) and Beaumont-Cherry Valley Water District for the District’s 
4,000 acre foot (AF) share and participation in SGPWA’s 2019 Phase 2 Second 
Amendment participation of the Sites Reservoir project, and authorized the 
preparation for expenditures not-to-exceed $400,000 for 2019 Phase 2 
Participation Second Amendment to fund the BCVWD’s Sites Reservoir project 
share consisting of 4,000 AF of SGPWA’s 14,000 AF by the following roll call vote: 

MOVED: Ramirez SECONDED: Slawson APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES:  None. 
ABSTAIN: None. 
ABSENT: None. 
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7. Consideration of Proposal by Raftelis Financial Consultants, Inc. to Produce 
a Report on Miscellaneous Fees (Administrative Cost Recoveries)  

 President Covington invited public comment. There was none. 

Director of Finance and Administrative Services Yolanda Rodriguez reminded the 
Board of its approval of an addendum to the contract with Raftelis Financial 
Consultants to include a study of the District’s capacity charges (facilities fees), 
which would include a model to calculate the District’s miscellaneous fees. The 
miscellaneous fees were last adopted in August of 2012, she noted and need to 
be updated. 

Ms. Rodriguez said she reached out to Raftelis to provide a more formal study and 
proposes Raftelis provide a report for $11,010 for the study, a fee workshop with 
the Board, development of a fee schedule and presentation. For transparency, 
staff recommends the additional services in the proposal, she advised. 

Mr. Jaggers said the miscellaneous fees would also include meter fees and others 
not covered in the rate study or the capacity charges study. This would allow all 
fees to be updated comprehensively, he noted and provide a nexus study to avoid 
any challenges of the fees. 

Director Hoffman opined that it seems a worthwhile investment and advocated 
focus on a complete study and bringing everything up to date. President Covington 
said he favored the addendum and that this dovetails into everything being done 
with adjusting the rates and not allowing the District to fall so far behind. 

The Board approved the proposal by Raftelis Financial Consultants to produce a 
Report on Miscellaneous Fees Study in an amount not to exceed $11,010 by the 
following roll call vote: 

MOVED: Hoffman SECONDED: Williams APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES:  None. 
ABSTAIN: None. 
ABSENT: None. 

8. Proposed Changes to the District’s Conflict of Interest Code: Approval of 
Notice of Intent and 45-day Comment Period  

 President Covington invited public comment. There was none. 

Mr. Jaggers indicated this is a housekeeping activity to add a new position to the 
Conflict of Interest Code designated positions. It keeps the District in compliance 
with the Fair Political Practices Commission, he explained. Legal Counsel’s input 
has been incorporated, he noted.  

The Board approved the Notice of Intent and set a 45-day comment period from 
August 17, to October 1, 2020 regarding the proposed changes to the District’s 
Conflict of Interest Code by the following roll call vote: 
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MOVED: Slawson SECONDED: Hoffman APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

9. Request for “Will Serve Letter” and Annexation for a Proposed Multi-Family 
Residential Development Project – Xenia Avenue, south of 8th Street and 
north of 6th Street in the City of Beaumont (Riverside County Assessor’s 
Parcel Nos. 419-160-055, -024 and 419-170-016, -017, -018, -022 & -027)  

Senior Engineer Mark Swanson reminded the Board of the introduction of the 
project at the July 23 meeting and said this is currently a series of vacant parcels. 
Proposed are 194 multi-family units on 10.9 acres; 1.1 acres would be irrigated 
Swanson said. On a project such as this, Swanson continued, the majority of the 
water consumption is indoor use. Over a longer period, there will be more return 
via the city’s recycled water program, he explained. The net effect of the project is 
therefore not necessarily just a large water demand, he said. 

The project represents 65.2 AF of domestic water, and 2.46 AF of non-potable, 
Swanson reported. The project demand overall would be approximately 104 EDUs. 
In recent discussion with the applicant, LAFCO confirmed the District’s findings 
regarding what has and has not been annexed; therefore, this project requires the 
annexation necessary in order to obtain service, Swanson said.  

President Covington invited comment from the project proponent and public. Mr. 
Paul Onufer stated the applicant is in full support of staff’s recommendations and 
everything stated is correct.  

The Board approved the request for “Will Serve Letter” and approved annexation 
for a proposed high density, multi-family Residential Development Project on Xenia 
Avenue, south of 8th Street and north of 6th Street in the City of Beaumont 
(Riverside County Assessor’s Parcel Nos. 419-160-005, -024 and 419-170-016, -
017, -018, -022, &  -027) subject to payment of all fees to the District and securing 
all approvals from the County of Riverside by the following roll call vote: 

MOVED: Hoffman SECONDED: Slawson APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

10. Resolution 2020-17: Ratifying and Proclaiming a District Local Emergency in 
Response to the Impact of the Apple Fire  

 President Covington invited public comment. There was none. 

General Manager Jaggers explained the ratification of the GM’s declaration of 
district local emergency in response to the impacts of the Apple Fire. He requested 
authorization of the GM and Director of Finance and Administration to act as 
authorized agents for the District. He drew attention to a handout on the Apple Fire 
and noted there have been additional developments. 
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Mr. Jaggers explained that on July 31, a brush fire broke out along Oak Glen Road 
within the District’s boundaries and burned across District property at Little San 
Gorgonio Creek in Edgar Canyon and at Bogart Park.  

There is an initial loss consisting of fire service needs including staff and water 
production activities to support firefighting, plus imported water components from 
supplying needs from the recharge facility, Jaggers explained. There may be 
monies available due to the Apple Fire emergency and the District intends to 
quantify and track expenses for recovery, he said. Along with the burn are the 
subsequent mudslides and debris flows that may be anticipated this winter, 
Jaggers added.  

Costs so far include more than 200 hours of overtime just the first weekend of the 
fire, not including management staff time, Jaggers advised. Field staff was on duty 
all weekend to assure the system was balanced and the fire was not coming close 
to District facilities. There were eight to 10 line breaks due to fire trucks 
hydraulically hammering the line and all were fixed in a non-stop effort. He 
commended all employees for above and beyond service related to the firefighting 
needs. Jaggers further detailed the activities and District response. 

Jaggers pointed out that emergency power generators were in use and reiterated 
the need to move forward with grant application to provide more emergency power. 
This was a significant event for the District, Jaggers stated, and the firefighters did 
a tremendous job. 

Director Hoffman indicated that he would like to be more familiar with protocol on 
servicing of fire hydrants and verification that everything is in good working order. 
He complimented employees on their fine work. 

Mr. Jaggers explained ongoing emergency activities in conjunction with Riverside 
County Flood Control. The District wants to be sure to be prepared for the next 
phase of the emergency, Jaggers stated. Staff believes there are District facilities 
at significant risk, close to the debris flow path and it is Jaggers’ expectation based 
on previous floods that there is potential for real damage. He recommended a 
$35,000 to $40,000 investment in barrier devices such as K-rail to surround 
facilities and protect from debris flow from the canyons.  

Flood Control will do a LIDAR (Light Detection and Ranging) survey tomorrow to 
create a ground surface map of the burned areas, Jaggers reported, and they have 
been looking at providing a BARC (Burned Area Reflectance Classification) map 
to identify significant fire area. BCVWD is actively engaged with Flood Control and 
US Forest Service to identify the potential for runoff. The District wants to be 
prepared and provide some level of additional protection.   

Jaggers described installation of the K-rail and additional preventive activities. He 
presented maps of the fire area and pointed to watershed damage which results 
in opportunity for mudslides. He also noted that the District may want to make 
some land available to Flood Control for construction of debris basins and 
participate in a way that ensures maximum protection for the community.  

Director Hoffman said in his experience, to watch the weather as there is significant 
risk for thundershower conditions in the month of August, September and into 
October with runoff within a short period of time. Time is of the essence, he 
implored. Jaggers concurred.  

2020-09-09 - BCVWD Regular Board Meeting - Page 37 of 71



BCVWD BOARD OF DIRECTORS MINUTES – REGULAR MEETING 2020-08-12 PAGE 9 OF 13 

President Covington concurred with Hoffman and noted that all residents and 
agencies in the potential flood zone have the same concerns. He noted the 
significant burn area and said all agencies know that time is of the essence and 
are scrambling to prepare.  

Mr. Jaggers described plans for installation of the K-rail and creation of berms 
already underway. Additional areas of concern are the well fields, Noble Creek 
turnout and the Vineland tanks, he explained. Jaggers said he has also spoken to 
Mr. Eckhart and has offered to assist with staff to position any K-rail around the 
turnout.  

Jaggers estimated a cost of $50,000 to $60,000 for risk mitigation efforts. He 
recommended ratification of the emergency to allow staff to proceed with the K-rail 
as quickly as possible. There is FEMA fire management assistance available, 
Jaggers continued, which is why staff seeks to quantify this emergency as soon as 
possible and there may be other availability due to the debris flow.  

Directors Williams and Ramirez commented on the detailed information provided. 
Director Slawson commended staff for their fire response. President Covington 
acknowledged the work and thanked staff. 

The Board adopted Resolution 2020-17: Ratifying and Proclaiming a District Local 
Emergency in Response to the Impact of the Apple Fire and Authorizing the 
General Manager and Director of Finance and Administrative Services to act as 
Authorized Agents on Behalf of the District by the following roll call vote: 

MOVED: Ramirez SECONDED: Slawson APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

11. Resolution 2020-18: Establishing Authorized Agents to Act on Behalf of the 
District for Cost Recovery  

 President Covington invited public comment. There was none. 

Ms. Rodriguez advised that in order to complete an application to obtain funding 
from state and local sources it is necessary to formally designate individuals who 
are authorized to engage with the Federal Emergency Management Agency and 
the Governor’s Office of Emergency Services. This designation of the General 
Manager and the Director of Finance and Administrative Services will be valid for 
three years, she noted, and covers not only the COVID-19 state of local 
emergency, but also the Apple Fire state of emergency and any other proclaimed 
local emergencies. 

The Board adopted Resolution 2020-18: Establishing Authorized Agents to Act on 
Behalf of the District for Cost Recovery by the following roll call vote: 
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MOVED: Slawson SECONDED: Hoffman APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

12. Review of District Staffing Activities and Cash Flows as related to the 
ongoing COVID-19 Local State of Emergency  

 President Covington invited public comment. There was none. 

Director of Finance and Administrative Services Yolanda Rodriguez advised that 
staff continues to monitor cash flow under the local state of emergency due to 
COVID-19.  She gave an overview of the report and pointed out patterns. She 
reminded the Board about commercial accounts on payment plans.  

Bills are getting paid for the most part, Rodriguez stated. She compared total 
residential accounts with balances now as compared to the same period in 2019. 
There are 32 payment plan requests, she noted, due to the efforts of customer 
service staff.  

If not for the moratorium on shutoffs due to COVID-19, there would have been 521 
shutoffs, and 4,553 late fees, plus waiver of 12,182 transaction fees waived 
resulting in $70,133.50 in lost revenue, Rodriguez explained. This loss is growing 
and will not be able to be recovered, she advised. 

Rodriguez gave an overview of the cash flow position and noted the District is still 
in a good position.  

She told the Board that staff is reaching out for any available funds that might be 
provided by state and federal agencies and is working hard to track expenses to 
submit for reimbursement related to the emergencies and lighten the burden on 
the ratepayer. 

President Covington noted the importance of the information for future budgeting 
and thanked staff for seeking outside funding. 

13. BCVWD Return to Work Protocol, Acknowledgement, and Travel Disclosure 
Form due to COVID-19 Emergency  

 President Covington invited public comment. There was none. 

General Manager Jaggers explained that this was discussed at the Personnel 
Committee and consists of a modified work program with the intent to minimize 
undue exposures. The District has been successful in mitigating risk, he noted; 
protocols are working.  

This is informational to alert the Board that staff is working hard to assure the 
District is up to date in approaches and is providing the best service both to the 
ratepayers as well as District employees, Jaggers stated. 
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14. Status of Local Emergency regarding the Impact of the Respiratory Illness 
Pandemic COVID-19 pursuant to Resolution 2020-07  

Mr. Jaggers indicated that as of today, the state is having issues with delays in 
data collection and information being available to the public. The County of 
Riverside published a one-day spike of almost 1,400 COVID daily cases, he noted.  

Jaggers posited that there will be a few more months of trying to ascertain what 
reality will be moving into the fall. The District’s intent is to be conservative, Jaggers 
said, and to hold the course for a while longer.  

15. Temporary revisions to District Policies and Procedures Manual Part I, 
Section 32: Uniforms and Protective Clothing  

GM Jaggers advised that the Personnel Committee has been working to update 
the Policies and Procedures Manual and significant headway has been made at 
staff level.  

Due to heat stress, staff has requested an opportunity to wear shorts, especially 
during meter reading activities and the like, Jaggers said. Staff is proposing an 
allowance until September 30, 2021 to make an additional provision in the policy 
manual to provide for this opportunity for field staff, Jaggers stated. 

Mr. Jaggers said he anticipates having the policies and procedures Manual in front 
of the board prior to next September, but with the current issues this allows some 
room to get through two summers with a temporary solution, he explained. 

President Covington asked about application only to meter reading. Jaggers noted 
it is at the discretion of the supervisor, but his intent is to approve only for meter 
reading activities at this time. 

 President Covington invited public comment. There was none. 

 Director Slawson indicated support and noted that times have changed. 

The Board approved temporary revisions to the District Policies and Procedures 
Manual Part I, Section 32: Uniforms and Protective Clothing regarding uniform 
shorts for certain employee classifications to be effective until September 30, 2021 
by the following roll call vote: 

MOVED: Slawson SECONDED: Williams APPROVED 5-0 
AYES: Covington, Hoffman, Ramirez, Slawson, Williams 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

16. Reports For Discussion 

a. Ad Hoc Committees:  None. 

b. General Manager 
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Mr. Jaggers reported that the Noble Creek recharge rate was increased 
from 12 cubic feet per second (cfs) to 24 based on a request from the 
SGPWA.  

Jaggers pointed out how field, engineering and office staff have 
responded to the Apple Fire emergency and understand the needs of 
the community and are dedicated to providing service.  

c. Directors’ Reports:  

Director Slawson reported on his attendance at the ACWA Summer 
Conference and noted that PFAS will be a big issue. 

Director Ramirez indicated that he would be attending the Building 
Industry Association Southern California Water Conference tomorrow. 
He also noted that the ACWA Conference sent materials. 

Director Williams reported on her attendance at the ACWA Summer 
Conference. She said there was a lot of valuable information, and it is 
continuing until Monday. 

d. Legal Counsel Report: None. 

17. Announcements 

All the following meetings will be held via teleconference unless otherwise 
indicated. President Covington read the following announcements: 

 Beaumont Basin Watermaster Committee Special Meeting: Thursday, August 
27, 2020 at 9:00 a.m. 

 Engineering Workshop: Thursday, August 27, 2020 at 6:00 p.m. 
 Collaborative Agencies Committee Meeting: Wednesday, September 2, 2020 

at 5:00 p.m. (teleconference pending) 
 Finance and Audit Committee Meeting: Thursday, September 3, 2020 at 3:00 

p.m.  
 District offices will be closed on Monday, September 7, 2020 in observance of 

Labor Day 
 Regular Board Meeting: Wednesday, September 9, 2020 at 6 p.m. 
 Personnel Committee Meeting: Monday, September 28, 2020 at 5:30 p.m.  
 Beaumont Basin Watermaster Committee Meeting: Wednesday, October 7, 

2020 at 10 a.m. 
 

18. Action List for Future Meetings:  

No new items were added. 

19. Adjournment 

President Covington adjourned the meeting at 8:40 p.m. 

// 
// 
Signatures on next page 
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ATTEST: 

DRAFT UNTIL APPROVED   DRAFT UNTIL APPROVED 

__________________________________  ________________________________ 

Director John Covington, President  Director Lona Williams, Secretary 
to the Board of Directors of the   to the Board of Directors of the 
Beaumont-Cherry Valley Water District  Beaumont-Cherry Valley Water District 
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Beaumont-Cherry Valley Water District
Regular Board Meeting

September 9, 2020
Item 3

Staff Recommendation
Consider the request for water service “Will Serve Letter” for Tentative Tract Map (TTM) No. 
36307 located on Oak Valley Parkway, west of Potrero Blvd. and east of Palmer Ave. and 
further identified as Riverside County Assessor’s Parcel Nos. (APN) 400-020- 010, 400-020-
025, 400-020-028, and 400-020-040 and annexation of APNs 400-020-025 and 400-020-028.

1.
A. Approve the Application for Water Service and furnish the “Will Serve Letter”, or

B. Deny the Application for Water Service

2.
A. Approve the Request for Annexation to the District, or,

B. Deny the Request for Annexation to the District

Background
The Applicant (Pardee Homes) has requested a “Will Serve Letter” for Tentative Tract Map 
(TTM) 36307 consisting of 268 residential lots and approve initiation of annexation proceedings 
for one of the three parcels related to TTM 36307. 

In 2005, Pardee Homes acquired four (4) parcels associated with TTM 36307 and further 
identified as Riverside County Assessor’s Parcel Numbers (APN’s) 400-020-010, 400-020-025,
400-020-028 and 400-020-040. The Tournament Hills Community Plan is identified on Figure 
1A, where TTM 36307 is shown with a red border and further identified on Figure 1B as 
Planning Areas 15, 16, and 17.

The Project has been further identified in the Oak Valley Specific Plan #318 under Planning 
Area 26B (See Figure 2 – Oak Valley & SCPGA Golf Course Specific Plan, Amendment #3).

In May 2010, Pardee Homes requested a “Will Serve Letter" from the District for 233 single 
family residential units. This item was brought before the Board of Directors at the May 12, 
2010 Regular Board meeting and was tabled to a future meeting after discussion by the Board.
Figure 3 is a copy of the Will Serve Application, TTM 36307, and the DRAFT Will Serve Letter 
provided in the May 12, 2010 Board Agenda packet. Subsequently, this item has not been 
brought before the Board since.

STAFF REPORT

TO: Board of Directors

FROM: Dan Jaggers, General Manager

SUBJECT: Request for “Will Serve Letter” and Approval of Annexation for Tentative 
Tract Map No. 36307 (Riverside County Assessor’s Parcel Nos 400-020-010, 
400-020-025, 400-020-028, and 400-020-040) located on Oak Valley Parkway, 
west of Potrero Boulevard and east of Palmer Avenue in the City of 
Beaumont
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In June 2014, Specific Plan Amendment #3 was presented to the City Planning Commission 
which introduced TTM 36307 where an adjustment to the planning areas in an ongoing portion of 
the Tournament Hills Project (Tournament Hills II, known as Tract 31288) was transferred over to 
the newly established planning area (PA 26B). Table 1 is an excerpt from the Planning 
Commission Agenda from the June 2014 meeting which depicts the approved and “transferred” 
units. 

Table 1 – City Planning Commission Excerpt – June 2014

The Developer has identified that the discrepancy in the number of dwelling units is related to 
the decreased density of the overall development from the original Oak Valley SCPGA Specific 
Plan, approved in 2001, and some re-allocation of the density from other development areas 
within that Specific Plan. Table 1 shows the number of units originally approved by the Specific
Plan and Figure 2 provides information on what was constructed and “transferred” by the 
Planning Commission as a result of the construction being less than approved.

BCVWD staff understands that TTM No. 36307 was approved as part of Amendment No. 3 of 
the Oak Valley SCPGA Specific Plan by the City of Beaumont on July 15, 2014. The original 
Oak Valley SCPGA Specific Plan was approved by the County of Riverside in 2001. The total 
number of units approved by the City at that time was 274, however the current TTM for 36307 
shows a total of 268 residential lots. Additionally, District staff identify that the current plans 
provided by the Applicant identify ten (10) open space / park lots totaling 13.2 acres.

TTM No. 36307 occupies four parcels of land identified as Riverside County Assessor’s 
Parcel No’s (APN) 400-020-010, 400-020-025, 400-020-028, and 400-020-040 which are 
located within the District’s Sphere of Influence. Two of the four parcels are located within 
the District’s Service Area Boundary and were annexed into the District under LAFCO 
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Annexation No. 2002-43-5. The remaining two parcels (APN 400-020-025 and 400-020-028)
were not annexed into the District Service Area at that time but is currently surrounded by 
the existing District Service Area. The Applicant (Pardee Homes) has requested annexation 
to the District for this outstanding parcels. District staff has been unable to identify why the 
remaining two parcels, APN 400-020-025 and APN 400-020-028 were not annexed with the 
other parcels during the previous annexation process.

The Project will be required to process through LAFCO in order for the outstanding parcels
(APN 400-020-025 and 400-020-028) to be annexed into the District Service Boundary.  

District staff further identifies this development is included in the District’s 2015 UWMP 
(January 2017) under Table 3-6 - “Other Projects in BCVWD’s Service Area”. The number 
of dwelling units (DU) listed in the District’s 2015 UWMP is 233 units. The actual number of 
dwelling units identified on TTM 36307 is 268, for a difference of 35 dwelling units.

District staff further notes that the overall dwelling units, including this 35 DU discrepancy, is 
less that that identified for development in the original Oak Valley SCPGA Specific Plan as 
amended in 2004 (4,660 DU), as well as those quantities set forth in the District’s 2005 
UWMP Update.

In the event the requested annexation and “Will Serve Letter” are approved by the Board of 
Directors, said “Will Serve Letter” will stipulate the proposed water supply for TTM 36307 not 
exceed that required for 268 dwelling units and will have an expiration date of one year.

The Applicant will be required to prepare annexation and plan of service documents which 
upon Board approval of the annexation will require the District’s General Manager’s review, 
approval, and signature and submission to LAFCO.

This new water demand to the local water supply will need to be provided by imported water 
via the San Gorgonio Pass Water Agency and new non-potable water resources available 
from the City of Beaumont upon its availability. 

Conditions:

Prior to final project development the following conditions must be met:
1. The Applicant shall enter into a water facilities extension agreement and pay all fees 

associated with the domestic and non-potable water services for the development. 
The Applicant shall also pay all fees related to new fire service facilities including any 
facilities improvements that may be necessary to meet the fire flow requirements.

2. The Applicant shall pay front footage fees along all property frontages where facilities 
are currently installed.

3. The Applicant shall extend existing facilities along all property frontages where 
facilities are planned but not currently installed and make connections to existing 
and/or planned system extensions.

a. A level of participation from the District may be required and will be 
addressed during the preparation of the Plan of Service.

4. The Applicant shall connect to the recycled water system for irrigation supply. To 
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minimize the use of potable water, the District requires the applicant conform to the 
City of Beaumont Landscaping Ordinances and Zoning Requirements and/or County 
of Riverside Landscaping Ordinances (as applicable) which pertains to water efficient 
landscape requirements and the following:

a. Landscaped areas which have turf shall have “smart irrigation controllers” 
which use Evapotranspiration (ET) data to automatically control the watering. 
Systems shall have an automatic rain sensor to prevent watering during and 
shortly after rainfall and automatically determine watering schedule based on 
weather conditions, and not require seasonal monitoring changes. Orchard
areas, if any, shall have drip irrigation.

b. Landscaping in non-turf areas should be drought tolerant consisting of 
planting materials native to the region. Irrigation systems for these areas 
should be drip or bubbler type.

5. The Applicant shall prepare separate water improvement plans and non-potable 
water improvement plans for the project as well as required water main and non-
potable water main pipeline extensions in accordance with current District Standards 
showing all required domestic water system and non-potable water system 
improvements. Said plans shall be approved by the District prior to construction.

6. The Applicant shall conform to all District requirements and all City of Beaumont 
requirements.

Fiscal Impact
There will be no fiscal impact to the District as all fees for annexation and required facility 
installation costs will be paid for by the Applicant.

Attachments

Exhibit 1 – Applicant request for Will Serve Extension dated July 24, 2020
Figure 1A – APNs 400-020-010, 400-020-025, 400-020-028, and 400-020-040
Figure 1B – Tournament Hills Community Plan
Figure 2 – Oak Valley & SCPGA Golf Course Specific Plan, Amendment #3
Figure 3A – Pardee Homes May 3, 2010 Will Serve Letter Request
Figure 3B – May 13, 2010 DRAFT Will Serve Letter (not approved by Board)
Figure 4 – Vesting Tentative Tract No. 36307 Oak Valley Specific Pan #318 P.A. 26B, 

Tournament Hills

Staff Report prepared by Mark Swanson, Senior Engineer and Dan Jaggers, General Manager
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Irvine Office 
2030 Main Street, 12th Floor 
Irvine, California 92614 
t 949.752.8585  f 949.752.0597 

Westlake Village Office 
2815 Townsgate Road, Suite 200 
Westlake Village, California 91361 
t 805.230.0023  f 805.230.0087 

www.jacksontidus.law  

 

July 24, 2020 
 

 
 

Direct Dial: 
Email: 

Reply to: 
File No: 

949.851.7409 
mstaples@jacksontidus.law 
Irvine Office 
4861-127171 

VIA EMAIL (dan.jaggers@bcvwd.org) 

Dan Jaggers, General Manager 
Beaumont-Cherry Valley Water District  
560 Magnolia Avenue 
Beaumont, CA 92223 

Re: Tournament Hills – Will Serve Letter and Annexation into the 
District’s Service Boundary Request for Tentative Tract Map 
36307 

Dear Mr. Jaggers: 

On behalf of Pardee Homes, we ask Beaumont Cherry Valley Water District 
(District) to provide an updated and revised “Will Serve” Letter and approve initiation 
of annexation proceedings for the portion of Tentative Tract Map (TTM) 36307 that was 
not annexed to the District during previous LAFCO annexation proceedings.  The 
history of the Property and its relationship to the District are as follows: 

 2002 – Pardee purchases land that was part of the original County of 
Riverside Oak Valley Specific Plan 318. 

 2004 – Pardee files Specific Plan Amendment No. 1 to include additional 
land and units into the Original SP #318. These additional areas include 
the balance of Pardee’s Phase 2 of Tournament Hills and are mapped and 
approved under TTM 31288.  With addition of the new land, Specific Plan 
#318 increased from 4,355 DU’s to 4,660 DU’s.  Of the 4,660 DU’s, 
Pardee’s ownership consists of 1,368 DU’s.  The original Specific Plan 
#318 anticipated the inclusion of the Phase 2 area of Tournament Hills 
and how it could be incorporated.   

 2005 – The District’s UWMP lists Pardee’s Tournament Hills Project 
showing total number of units as 2,100 with a 2004 start date and 10-year 
development schedule (the actual approved units for the Tournament 
Hills Project is 1,368). 
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 2005 – Pardee acquires property adjacent to the Phase 2 area of 
Tournament Hills known as the Wilson Property.  Combined with the 
other Oak Valley property Pardee purchased, the combination of this land 
is named Tournament Hills Phase 3. Attachment 1 shows the location of 
the Phase 3 property superimposed on the District’s service area 
boundary map.    Through its due diligence, Pardee erroneously concludes 
the Wilson property portion of the Phase 3 property was included in the 
service area of the District. 

 2010 – While Pardee is finishing Phase 2 of Tournament Hills, Pardee 
begins processing Tentative Tract Map 36307 showing 233 Dwelling Units 
for Phase 3, the final Phase of Tournament Hills.  This is less than the 
total number of approved units for the Tournament Hills Project. 

 2010 – On May 13, the District approves Will Serve Letter for Tract 
36307 for 233 Dwelling Units. 

 2013 – The District’s UWMP – Service Area and Sphere of Influence 
Exhibit shows all of Pardee Tournament Hills Phase 3 within the 
District’s Service Area.  The UWMP also lists Tournament Hills 3, TM 
36307 with 233 DU’s. 

 2014 – Due to changes in market conditions, Pardee submits and receives 
approval from the City of Beaumont (“City”) of updated TTM 36307 and 
Specific Plan No. 3 which transfers undeveloped DU’s from Tournament 
Hills Phases 1 and 2 to Phase 3.  TTM 36307 originally had 233 DU’s and 
is updated to 268 DU’s.  (This is below the total number of 274 units 
approved for Phase 3 pursuant to Specific Plan Amendment 3.)  This 
update increased the total number of units in Phase 3, but did not 
increase the total number of approved units within the Tournament Hills 
Project or the overall Oak Valley Specific Plan. No new units were added 
to service area of the District as a result of these updates. 

 2014 – Through the process of working with the District, Dan Jaggers 
uncovers the fact that the parcel of land known as the Wilson property, 
although annexed into the City (1998), was not formerly annexed into the 
District’s Service area.  Pardee, the City and the District mistakenly 
understood that the Wilson property was actually part of the District’s 
service area as indicated above.  Pardee then prepares an updated Will 
Serve and Annexation Agreement for consideration by the District’s Board 
in September of 2014. 

 2014 – The District’s Staff report for Will Serve and Annexation lists the 
difference TTM 36307 units as “New Demand” (which we would counter is 
not the case as the overall units within the portion of Oak Valley Specific 
Plan that Pardee purchased remained the same and there was no change 
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to the overall number of units for the entire Specific Plan area that was 
included in the District’s past and current UWMP’s). 

 2014 – At the District’s September Board meeting, the annexation item is 
pulled from consideration. 

 2017 – The District’s UWMP update continues to list Tournament Hills 
Phase 3 as 233 DU’s and notes that the Amendment to Oak Valley 
Specific Plan was approved.  As noted above, the referenced Amendment 
approved a total of 274 units, the overall number of homes approved 
within the Oak Valley Specific Plan still remains the same at 4,660 and 
the overall number of homes approved within the Tournament Hills 
Project remains at 1,368 DU’s.  The buildout of the Oak Valley Specific 
Plan will be considerably less than the approved 4,660 DU’s. 

Phase 3 is Pardee’s last phase of development of Tournament Hills and is located 
west of Apron Lane and north of Oak Valley Parkway.  TTM 36307 was approved 
concurrent with Amendment No. 3 of the Oak Valley Specific Plan by the City in 2014.  
(See enclosed maps, Attachment 2.)  The original Oak Valley Specific Plan was 
approved by the County of Riverside in 2001 as noted in the timeline above.  TTM 
36307 is comprised of a total of approximately 64.08 acres and three assessors parcels. 
Two of the three assessors parcels (APNs 400-020-010 and 400-020-040) were annexed 
into the District under LAFCO Annexation No. 2002-43-5.  However, the third parcel 
(APN 400-020-025, TTM 36307) totaling 31.46 acres was not annexed into the District’s 
Service Boundary along with the adjacent parcels (See Tournament Hills Figure 1, 
Attachment 3). 

The Phase 3 development, including TTM 36307, is part of the originally 
conceived water facilities master plan developed to provide potable and non-potable 
water service to this area.   In coordination with the District over the last 18 years, 
Pardee Homes has invested a considerable amount of time and money in engineering 
studies and has constructed millions of dollars in infrastructure and homes within its 
previously developed portions of the Tournament Hills Master Plan to facilitate the 
extension of domestic water service and transmission mains through Oak Valley 
Parkway that will provide service to and extend through its Phase 3 area, ultimately 
connecting to Fairway Canyon.  

The District has planned to provide service for the entire area within the Oak 
Valley Specific Plan since the annexation of the Specific Plan area occurred in 2002.  
Through the amendment process and updated mapping, Pardee has not increased the 
total number of units planned within its ownership.  Given the considerable investment 
Pardee has made and will continue to make to provide service and connectivity to this 
development and neighboring properties, we ask that the District consider this request 
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as soon as possible.  We look forward to working with the District to successfully 
complete both the Will Serve and the LAFCO annexation process for TTM 36307.     

 
Sincerely, 

Michele A. Staples 

MAS/dt 
Enclosures:  

Attachment 1 – Tournament Hills Phase 3 location 
Attachment 2 – Tournament Hills Community Map and TTM 36307 
Attachment 3 – Tournament Hills Figure 1 APN Map 

 
cc: Mr. Michael Taylor, President, Inland Empire Division, Pardee* 
 Mr. Jeff Chambers, Vice President, Pardee* 
 Mr. Greg Hohman, Project Engineer, Pardee* 
 James L. Markman, Esq.* 
 Michael L. Tidus, Esq.* 
 
 *Via email only (w/enclosures) 
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System Description

Source:  modified from USGS 1:24 000 topographic maps of Beaumont, Forest Falls, Yucaipa, and El Casco, CA 

0        8000 NORTH

Approximate Scale in Feet

Figure 3-1
District Boundary and Sphere of Influence

Beaumont Cherry Valley Water District
Beaumont, California

Beaumont Cherry Valley Water District 3-3 January 2017
2015 Urban Water Management Plan FINAL
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Attachment 2 
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Attachment 3 
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B E A U M O N T  C H E R R Y  V A L L E Y  W A T E R  D I S T R I C T

DIRECTORS Anthony Lara OFFICERS 

Dr. Blair Ball Interim General Manager Ryan Woll 

President 560 Magnolia Avenue Secretary 

Stella Parks Beaumont, California 92223-2258 Kenneth Ross

Vice President Telephone 951-845-9581 Treasurer  

John M. Halliwill Fax 951-845-0159 Gil Granito 

Kenneth Ross www.bcvwd.org General Counsel 

Ryan Woll Redwine & Sherrill 

May 13, 2010 

Mr. Mike Taylor 
Pardee Homes 
10880 Wilshire Blvd, Ste 1900 
Los Angeles, CA 90024 

Re: Tract 36307 
 Beaumont, CA 92223 

Dear Mr. Taylor: 

At the Regular Meeting of the Board of Directors held on May 12th, 2010, the Board of Directors 
approved the issuance of a Will Serve Letter for the following project:  

Project Name: TTM 36307 

Project Location:  Oak Valley Specific Plan #318 

Project Description: Single family residential project with 233 lots 

The District will service the property assuming all obligations to provide service are met including, but not 
limited to, the Rules and Regulations Governing Water Service as amended by the Board of Directors from 
time to time. The District reserves the right to impose terms and conditions that take into account water 
availability issues, conservation issues and the District’s existing facilities, all of which impact the District’s 
ability to provide service to the subject property and maintain the District’s ability to meet existing water 
demands.

We look forward to working with you in the coming months and please feel free to contact me at (951) 
845-9581, ext. 21 should you have any questions. 

This letter will expire 12 months from the date of issue. 

Sincerely,

Anthony L. Lara 
Interim General Manager 

Page 66 of 107 of the Regular Meeting Agenda
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Accounts with Balances as of August 26, 2020 comparison to  2019

City Residential Accounts billed in August
 Qty of 

Accounts  Amount Due 
 Qty of 

Accounts 
 Amount 

Due 
 Qty of 

Accounts  Amount Due 
     Bimonthly billing (service period June-July)

Balance Under 30 days 8,232       965,834        39            2,679          8,585        820,229        
Balance 30-60 days 50             6,117             930          76,821        77             6,220             
Balance 60-90 days 452           92,078          366          55,623        169           20,630          
Balance 90+ days 229          60,527          73            16,277        34             7,696             

Subtotal 8,963       1,124,555    1,408       151,400      8,865        854,774        

City Commercial Accounts billed in August
     Bimonthly billing (service period June-July)

Balance Under 30 days 318           92,900          -                -               343           99,191          
Balance 30-60 days -                -                 36            6,914          -                 -                 
Balance 60-90 days 16             5,870             7               751              1                829                
Balance 90+ days 16             6,066             11            4,260          5               1,867             

Subtotal 350          104,837        54            11,926        349           101,888        

Subtotal for City Accounts 9,313       1,229,392    1,462       163,326      9,214        956,662        

Valley Residential Accounts billed in July
     Bimonthly billing (service period May-June)

Balance Under 30 days 1,331       161,978        8,162       1,021,033   119           17,885          
Balance 30-60 days 46             4,940             62            6,628          1,683        141,169        
Balance 60-90 days 20             2,355             293          56,742        149           14,459          
Balance 90+ days 193          43,508          107          31,302        67             10,512          

Subtotal 1,590       212,782        8,624       1,115,704  2,018        184,025        

Valley Commercial Accounts billed in July
     Bimonthly billing (service period May-June)

Balance Under 30 days 17             35,405          87            60,065        -                 -                 
Balance 30-60 days -                -                 -                -               8                2,149             
Balance 60-90 days -                -                 2               2,575          2                361                
Balance 90+ days 7               23,666          6               25,215        4                2,248             

Subtotal 24             59,070          95            87,855        14             4,758            

Subtotal for Valley Accounts 1,614       271,852        8,719       1,203,560  2,032        188,783        

Monthly Multi-Residential Accounts billed in August
     Monthly billing (service period July 16-August 15)

Balance Under 30 days 9                 39,939            12              38,768          2                 10
Balance 30-60 days 4                 17,112            2                11,175          1                 416                  
Balance 60-90 days -                  - -                 -                 -                  - 
Balance 90+ days 3                 17,610            3                16,018          2                 5,573               

Subtotal 16              74,662            17              65,961          5                 5,999               

Monthly Commercial Accounts billed in August
     Monthly billing (service period July 16-August 15)

Balance Under 30 days 449            350,344          476            324,724        20               3,381               
Balance 30-60 days 51              47,544            29              16,371          29               11,349            
Balance 60-90 days 5                 51,759            9                67,276          1                 133                  
Balance 90+ days 10              163,029          8                153,027        8                 215,254          

Subtotal 515            612,675          522            561,398        58               230,117          

Subtotal for Monthly Accounts 531            687,337          539            627,359        63               236,117          

BCVWD
Cash Flow Activity & Revenue Loss Due to COVID-19 Local State of Emergency

As of 8/26/2020 As of 8/26/2019As of 7/28/2020

Item 7
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 Qty of 
Accounts  Amount Due 

 Qty of 
Accounts  Amount Due 

 Qty of 
Accounts  Amount Due 

Residential 10,569     1,411,999$  10,888      1,044,798$  (319)                367,200$  
Commercial 889           776,582$      421           336,763$      468                 439,819$  

Total For Accounts with Balances 11,458     2,188,581$  11,309     1,381,562$  149                 807,019$

All Active Residential Accounts 18,403     17975 428                 
All Active Commercial Accounts 1,112       1049 63

Total Number of Active Accounts 19,515     19,024     491                 

Accounts paid in full 8,057       7,715        342                 

As of July 28, 2020

Cash Flow Activity & Revenue Loss Due to COVID-19 Local State of Emergency
BCVWD

Year 2019 Change: 2020 AR increase from 2019Year 2020

Total Customer Payment Plans Requested of of 08/26/2020

Timeframe
Quantity  of Plans 

Issued

Amount 
Payment Plans 

Issued For
As of 03/31/2020 5 5,080.46$          
4/01/20 to 4/30/20 3 573.77$             
5/01/20 to 5/31/20 0 -$                    
6/1/20 to 6/30/20 13 2,370.80$          
7/1/20 to 7/31/20 14 29,506.27$       
8/1/20 to 8/26/20 6 35,094.09$       

Total Payment Plan Requests 41 72,625.39$       
Payment plans that were requested from March 2020 to the date of the report
SB 998 (effective 2/1/2020) gives the customers 60 days after delinquency to pay

Timeframe
Quantity of 

Non-Payment 
Customers

3/27/20 to 3/31/20 0
4/01/20 to 4/30/20 0
5/01/20 to 5/31/20 32
6/1/20 to 6/30/20 30
7/1/20 to 7/31/20 223
8/1/20 to 8/26/20 116
Total Non-Payment Customers 401

Table 2 - Remaining number of Non-Shut Offs
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Total Revenue Loss for Period 03/27/2020 through 08/26/2020 (Due to COVID-19) 7/28/2020
Inactivation Fee Revenue Loss ($50 each) for Non-Payment Customers 34,600$             26,050$  
Late Notification Fees Revenue Loss ($5 each) waived 33,405$             22,765$  
Credit Card Processing Fees Revenue Loss ($1.75 each) waived 27,458$             21,319$  

Total 95,463$             70,134$  

Table 1 - Inactivation Fee Revenue Loss for Non-Payment  Customers as of 08/26/2020

Timeframe Quantity of Non-
Shut Offs

Inactivation 
Fee for 
Non-

Payment

Loss of 
Revenue
(Qty x Fee)

3/27/20 to 3/31/20 0 50.00$          -$                 
4/01/20 to 4/30/20 139 50.00$          6,950.00$       
5/01/20 to 5/31/20 77 50.00$          3,850.00$       
6/1/20 to 6/30/20 53 50.00$          2,650.00$       
7/1/20 to 7/31/20 252 50.00$          12,600.00$     
8/1/20 to 8/26/20 171 50.00$          8,550.00$       
Total Inactivation Fee Revenue Loss 692 34,600.00$     
Table 1 - Revenue loss due to Non-shut offs
Table 2 - Remaining number of accounts with non-shut offs, payments still pending
Letters issued for payment plans;  customers have since paid their bills

Late Notification Fees Revenue Loss ($5 each) Waived as of 08/26/2020

Timeframe
Quantity of 
Notifications (1) 

Notification 
Fee

Loss of 
Revenue 

(Qty x Fee)
3/27/20 to 3/31/20 0 $5.00 -$                 
4/01/20 to 4/30/20 823 $5.00 4,115.00$       
5/01/20 to 5/31/20 651 $5.00 3,255.00$       
6/1/20 to 6/30/20 2209 $5.00 11,045.00$     
7/1/20 to 7/31/20 870 $5.00 4,350.00$       
8/1/20 to 8/26/20 2128 $5.00 10,640.00$     

Total 6,681 33,405.00$     
(1) The Quantity is the number of Reminder (Second) and Disconnection (Third) Notices that are still being mailed to customers. 
(2) The Board of Directors approved the $5 charge for each notice to be waived at the March 26, 2020 Regular Board Meeting.

Waived Credit Card Processing Fees as of 08/26/2020

Timeframe # of Payments 
made Online 

# of 
Payments 
made via 
Phone

Total # 
Payment 
Transactions

Credit Card 
Processing Fee

Credit Card Processing 
Fees Waived
 (Qty x Fee) (1)

3/27/20 to 3/31/20 390 44 434 1.75$                 759.50$  
4/01/20 to 4/30/20 2352 506 2858 1.75$                 5,001.50$  
5/01/20 to 5/31/20 2773 376 3149 1.75$                 5,510.75$  
6/1/20 to 6/30/20 2646 487 3133 1.75$                 5,482.75$  
7/1/20 to 7/31/20 2845 558 3403 1.75$                 5,955.25$  
8/1/20 to 8/26/20 2238 475 2713 1.75$                 4,747.75$  

Total
13244 2446 15690 27,457.50$

(1)  Payments made electronically through the District website or via Phone are automatically charged a $1.75 processing fee. 
          Staff is manually reversing the charges as approved by the Board at the March 26, 2020 Regular Board Meeting.

BCVWD
Accounts with Late Fees Waived
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