
 

 

 
 

 
 

BEAUMONT-CHERRY VALLEY WATER DISTRICT 
560 Magnolia Avenue, Beaumont, CA 92223 

 
PERSONNEL COMMITTEE MEETING AGENDA 

Monday, January 25, 2021 - 5:30 p.m. 
 

TELECONFERENCE NOTICE 
This meeting is hereby noticed pursuant to  

California Government Code Section 54950 et. seq. and  
California Governor’s Executive Orders N-29-20 and N-33-20 

Personnel Committee members will attend via Zoom video conference 
 

To access the Zoom conference, use the link below:  
https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09 

 
To telephone in, please dial: (669) 900-9128 

Enter Meeting ID: 843 1855 9070 
Enter Passcode: 321852 

 
For Public Comment, use the “Raise Hand” feature if on 
the video call when prompted. If dialing in, please dial *9 

to “Raise Hand” when prompted 
 

Meeting materials will be available on the BCVWD’s website: 
https://bcvwd.org/document-category/personnel-committee-agendas/

 
 
Call to Order: Chair Covington 
 
Announcement of Teleconference Participation 
 
Roll Call 
 
Teleconference Verification 
 
 
Public Comment 
 
 
PUBLIC COMMENT:  At this time, any person may address the Personnel 
Committee on matters within its jurisdiction which are not on the agenda. However, 
any non-agenda matters that require action will be referred to staff for a report and 
possible action at a subsequent meeting.  Please limit your comments to three 
minutes. Sharing or passing time to another speaker is not permitted. 
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1. Adjustments to the Agenda: In accordance with Government Code Section 
54954.2, additions to the agenda require a 2/3 vote of the legislative body, or if 
less than 2/3 of the members are present, a unanimous vote of those members 
present, which makes the determination that there is a need to take action, and 
the need to take action arose after the posting of the agenda.  

a. Item(s) to be removed or continued from the Agenda 
b. Emergency Item(s) to be added to the Agenda 
c. Changes to the order of the agenda 

 

2. Acceptance of Personnel Committee Meeting minutes: 

a. November 23, 2020 (pages 4 - 8) 

 

ACTION ITEMS 

 
3. Update on the status of the Memorandum of Understanding (MOU) with 

the Employee Association (pages 9 - 28) 
 
4. 2020 Annual Performance Evaluation Compliance Report (page 29) 
 

 
5. Report from Human Resources Department (pages 30 - 33) 

a. Annual Complaints and Grievances Report 
 

 
6. Report / Update from BCWVD Employees Association 
 
7. Action List for Future Meetings 

 Employee Association topics 

 Policy manual updates 

 

8. Next Meeting Date: February 22, 2021 

 

Adjournment 

 

 

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that 
are disclosable public records distributed to all or a majority of the members of the 
Beaumont-Cherry Valley Water District Board of Directors in connection with a 
matter subject to discussion or consideration at an open meeting of the Personnel 
Committee of the Board of Directors are available for public inspection in the 
District's office, at 560 Magnolia Avenue, Beaumont, California ("District Office”). If 
such writings are distributed to members of the Board less than 72 hours prior to the 
meeting, they will be available from the District website: www.bcvwd.org. 
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BEAUMONT-CHERRY VALLEY WATER DISTRICT AGENDA 
560 Magnolia Avenue, Beaumont, CA 92223 

 
MINUTES OF THE PERSONNEL COMMITTEE MEETING 

Monday, November 23, 2020 at 5:30 p.m. 
 

Meeting held via teleconference pursuant to  
California Government Code Section 54950 et. seq. and  

California Governor’s Executive Orders N-29-20 and N-33-20 
 
_____________________________________________________________________________ 

 
CALL TO ORDER 
 
Chair Covington called the meeting to order at 5:34 p.m.  
 

Announcement of Teleconference Participation 
 

Director of Finance and Administrative Services Yolanda Rodriguez clarified that this 
meeting is conducted via teleconference pursuant to California Government Code Section 
54953, and under Executive Order N-29-20 and N-33-20 of the Governor of California. 

 
The teleconference capabilities of this meeting have been identified in the Notice and 
Agenda for this meeting, pursuant to the Brown Act and the Governor’s Executive Order. 
Under the Governor’s Executive Order and the Gathering Guidelines of the California 
Department of Health due to the danger of COVID-19, the teleconference locations are 
not publicly accessible. The public’s right to comment and participate in the meeting is 
being assured via teleconference capabilities.  
 
The Beaumont-Cherry Valley Water District (BCVWD) will use sound discretion and make 
reasonable efforts to adhere as closely as reasonably possible to the provisions of the 
Brown Act, and other applicable local laws regulating the conduct of public meetings, in 
order to maximize transparency and provide the public access to meetings. 

 
 
Attendance 
Directors present: Ramirez, Covington  

Directors absent: None. 

Staff present: 

General Manager Dan Jaggers 
Director of Finance and Administrative Services Yolanda Rodriguez 
Human Resources Coordinator Sabrina Foley 
Assistant Director of Operations James Bean 
Administrative Assistant Brandy Llanes 
Field Superintendent Knute Dahlstrom  

BCVWD Employee 
Association reps: 

None 
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Director of Finance and Administrative Services Yolanda Rodriguez verified that all 
members of the Personnel Committee and staff have indicated that they are able to hear 
the other directors clearly on the teleconference. No committee members or staff 
expressed any reason to believe, based on voice recognition or otherwise, that those 
persons representing themselves to be committee members are not truly so. 
 
PUBLIC INPUT: None. 
 
 
ACTION ITEMS 
 

1. Adjustments to the Agenda:  None. 
 

2. Approval of the September 28, 2020 and October 1, 2020 Meeting minutes 
 

The Committee accepted the minutes of the September 28, 2020 Personnel 
Committee meetings by unanimous vote. 
 
The Committee accepted the minutes of the October 1, 2020 Personnel Committee 
meetings with amendments by unanimous vote. 
 

 

3. District Residences and Emergency Facility Policy and properties 
 

a. District Residences and Emergency Facility Policy revision 
b. Draft Occupancy and Employment Agreement 
c. Cost Analysis 

 

General Manager Jaggers reminded the Committee of the discussion at the October 1, 
2020 meeting and introduced the cost analysis. President Covington reviewed the 
discussion points. 
 
President Covington addressed the policy revisions. He noted the availability for non-
employee occupancy. He indicated support for the staff recommendation of a security 
deposit at three times the monthly maintenance fee.  
 
President Covington pointed to the broad definition of family members as included in the 
District’s Policies and Procedures Manual and advised that at the October 1 meeting, he 
and Director Ramirez concluded that a family member under the District Residences policy 
should only include children, spouse and registered domestic partners.  
 
President Covington advised that he had requested the Vehicles section allow passenger 
vehicles and trucks, with the caveat of one vehicle per licensed driver deleted. He 
acknowledged the ability of the General Manager to provide variances and indicated that 
the Board would expect any variances to be kept as tight as possible.  
 
Director Ramirez stated that the District should be setting an example and checking the 
water bills for usage. He said he is leaning toward the option of installing a meter for 
monitoring water use and billing purposes to provide oversight. He said he wants to make 
sure the policy is fair but pointed out that the District must garner revenue to cover 
maintenance costs.  
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President Covington pointed out there is no cost for sewer and no cost for trash service, 
so it is not unreasonable to bill residents for water. Mr. Jaggers pointed out approximate 
costs of indoor water consumption ($16 to $20 per month) contrasted with irrigation water. 
It is in the interest of the District to maintain landscaping, he noted. President Covington 
acknowledged that the employee-occupant should not be put in the position of choosing 
not to water the landscaping if there was a charge for water. He said he wanted to assure 
that the landscaping would be maintained.  
 
He suggested that the District charge for indoor consumption along with meter, pass-
through charges, and other applicable fees as all regular customers, and defer outdoor 
use as a no-charge to incentivize yard maintenance. In response to Director Ramirez, Mr. 
Jaggers described the fire buffer / defensible space and current landscaping. Ramirez 
agreed that irrigation water should not be charged. President Covington recommended 
defining the expectation for the landscaping of the District residences. Mr. Jaggers noted 
that the Scope of Work will be defined by these conversations and assured that there is a 
small fund for landscaping. He indicated it would be a policy decision on the District 
residences’ representation to the public on water conservation. President Covington 
indicated that if there is landscaping maintained by the employee-occupant, he supports 
giving them a break on the water bill, but if the landscape is not maintained (irrigated) the 
employee-occupant should pay the full water bill. He stated that the curb appeal must be 
maintained. Director Ramirez asked about the condition of the irrigation systems. Mr. 
Jaggers indicated that repairs may be needed on two of the residences.  
 
Director Ramirez suggested discussion on inclusion of water in the monthly maintenance 
fee or installation of a meter for indoor use. 
 
President Covington pointed to the insurance requirements for the employee-occupant. 
He reiterated that if employees have dogs on the property, liability coverage for the dogs 
must be specified in the insurance policy.  
 
Director Ramirez asked about the Scope of Work. Mr. Jaggers indicated that there will be 
certain basic functions for all employee-occupants, such as response to emergencies, but 
that each will have different scope of work depending on District needs and the capabilities 
of the employee-occupant.   
 
Mr. Jaggers explained the Cost Analysis. In response to Director Ramirez, Mr. Jaggers 
indicated that the residence on Miravilla is a manufactured home. Mr. Jaggers responded 
to President Covington’s questions about the comparables and the cost per square foot 
calculation. Covington noted that the objective is to bring the rental agreements current 
with a fair return for the District for maintenance and said this is a good transition for the 
existing employee-occupants. He said he is happy with the progress that has been made 
and acknowledged the contributions of employees during the recent fires and other 
events.  
 
Discussion on methodology ensued. President Covington suggested use of a flat rate for 
equity purposes. The Committee asked for the item to be brought back to the next meeting 
to allow contemplation. 
 

 

4. Equitable Compensation to Elected Members of the Board of Directors: Health 
and Other Benefits 

 
Human Resources Coordinator Sabrina Foley reminded the Committee about prior 
discussion on this item. She advised that the comparable agencies data has been 
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updated and noted that most agencies offer some level of health benefit. When 
considered with the per diem, the value of the compensation and benefits for directors 
is significantly below average of comparable agencies.  
 
Ms. Foley requested a recommendation on what level of benefits the Committee would 
like to establish. She explained four options and noted that Resolution 99-8 needs to be 
updated. General Manager Jaggers emphasized the cost comparison of the options and 
noted that staff is interested in a recommendation in order to budget for 2021.  
 
In response to Chair Covington, Ms. Foley noted that the cost for each director will vary 
based on health plan enrollment factors. Covington pointed out that other options may 
be to cover director only, or director and spouse only. Director Ramirez made a 
recommendation for Option 2 as simple, equitable compensation on par with the 
opportunities offered to other employees.  
 
In response to President Covington, Ms. Foley explained that legal counsel has 
indicated it is possible to set up for the District to allow a certain amount to be contributed 
to a 457 plan in lieu of medical benefits. However, this is not currently offered to any 
employee group, and no benefit over and beyond what is offered to any non-safety 
employee group may be offered to directors, she stated. She suggested the Resolution 
include language matching the benefits to an employee group.  
 
Chair Covington pointed out that to match benefits to the represented employees would 
be a conflict of interest, and suggested matching to the management group. Ramirez 
concurred.  
 
Ms. Foley indicated that Option 2 will be presented to the full Board. 
 

 
 

5. 2020 Employee Engagement Survey Results Presentation  
 

Human Resources Coordinator Sabrina Foley advised that the survey was taken in July 
2020 and her intention is to repeat it annually. She explained the method and uses and 
presented the results of the survey. President Covington requested the presentation be 
offered to the full Board.  
 
Director Ramirez recognized the Board for making decisions leading to the positive 
results.  
 

 
6. Report from Human Resources Department 

Ms. Foley reported that two vacant positions were filled, and an individual was promoted 
to Transmission and Distribution Supervisor. She pointed out personnel related 
legislative updates which may affect District policies and procedures.  

Foley highlighted communications activities and followed up on requests for training.  

7. Report / Update from BCVWD Employees Association 
 
President Covington noted there were no Employees Association representatives on 
the teleconference. 
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8. Action List for Future Meetings 
  

 District Residences and Facility Emergency Policy  
 Employee Association topics (none added) 
 Policy manual updates (ongoing) 

 
9.  Next Meeting Date: 
 

Monday, January 25, 2021 at 5:30 p.m. 
 
 

ADJOURNMENT: 8:15 p.m. 
 
Attest: 
 
 DRAFT UNTIL APPROVED 
 
______________________________ 

John Covington, Chairman 
to the Personnel Committee of the Beaumont-Cherry Valley Water District 
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Beaumont-Cherry Valley Water District 
Personnel Committee Meeting 

January 25, 2021
Item 3 

STAFF REPORT 

TO: 
 

Personnel Committee of the Board of Directors 

FROM: 
 

Sabrina Foley, Human Resources Coordinator 

SUBJECT: Update on the status of the Memorandum of Understanding (MOU) with the 
Employee Association 

 
Staff Recommendation 

Recommend to the Board of Directors to begin the process for Memorandum of Understanding 
(MOU) negotiations, and prepare to execute a consultant contract for the Classification Study and 
Compensation Survey projects. 
 

Background 

The current MOU with the recognized Employee Association was adopted on December 13, 2017 
and is effective from 1/1/2018 through 12/31/2021. 
 
The General Manager is the designated Chief Negotiator for the Beaumont-Cherry Valley Water 
District, as established by the General Manager’s employment agreement. 
 

Summary 

The existing MOU with the Employee Association will need to be re-negotiated prior to the 
expiration of the existing document.  There are several factors contributing to the negotiation and 
budgeting process: 
 

1. Pre-Bargaining Analysis 

a. The adopted MOU requires the District to conduct a Classification and 
Compensation study/survey: “The District agrees to conduct a compensation 
survey prior to expiration of this agreement to facilitate salary range discussions to 
be considered for the next term.” (Article 38) 

b. Financial/Economic Analysis 

c. Human Resources Analysis 

2. Closed Session, Full Board of Directors 

a. In Closed Session, the Board will receive the results of Pre-Bargaining Analysis. 

b. The Board provides direction to the Chief Negotiator 

3. Negotiation Meetings and Closed Session Updates 

a. Negotiation meetings will commence.  The adopted MOU permits up to three 
representatives of the Employee Association to take up to three hours of paid leave 
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prior to each scheduled meeting to prepare for negotiation discussions. (Article 
35). 

b. The Chief Negotiator will update the Board of Directors, in Closed Session, about 
the progress of negotiations and receive additional instructions. 

4. Tentative Agreement 

a. The Chief Negotiator will have the authority to reach a tentative agreement with 
the Employee Association. 

b. A draft of the proposed MOU will be reviewed by the Employee Association and 
legal counsel. 

5. Board Approval and Adoption 

a. If approved by legal counsel and the Board of Directors, the Board will adopt the 
revised MOU in Open Session. 

 

Additionally, there are administrative requirements, such as budgeting, which should be 
considered.  The District will begin the budget process in August of this year and will need to 
understand how the new MOU will affect next year’s fiscal budget.  Therefore, staff recommends 
that the Board consider adopting a new MOU by the end of July 2021 in order to allow for sufficient 
time to prepare to enact any proposed changes. 
 
Pre-bargaining analysis will require the completion of two projects: a Classification Study and a 
Compensation Survey.  These projects are budgeted with the HR department for the 2021 fiscal 
year and may take several months to complete.  As such, staff recommends that a consultant 
contract be executed as soon as possible in order to maintain the necessary timeline. 
 
Should the Employee Association desire to do so, they will be permitted to conduct elections for 
representatives prior to negotiation meetings.  Employee Association representatives are also 
permitted to use District resources, within reason, such as buildings and meeting rooms, internet 
utility, etc. in order to prepare for negotiations. 

 

Fiscal Impact 

Not yet determined. 
 

Attachments 

1. 2018-2021 Memorandum of Understanding 
 
 
 
Staff Report prepared by Sabrina Foley  
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Department Compliance
Finance/Admin 88%
Production 100%
Operations 58%
Engineering 50%
Information Technology 100%
Customer Service 75%
2020 Total 74%
2019 Total 53%

2020 Performance Evaluation Compliance Report

2020 Performance Evaluation Compliance

Compliant Not Compliant
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Performance Evaluation Compliance by Department

Prepared by Sabrina Foley, Human Resources Coordinator 
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Beaumont-Cherry Valley Water District 
Personnel Committee Meeting 

January 25, 2021 
Item 5 

 

Personnel 

Total Current Employees (Excluding Board Members) 40

Part Time 3

Temporary 3

Interns 0

Separations  2

Retiring Employees  0
 

New Hires 

Two temporary Water Utility Person I positions for the AMR/AMI project were filled effective 
1/4/2021 and 1/11/2021. 

The vacant Civil Engineering Assistant position was filled effective 1/1/2021. 

 

Anniversaries* 

Tony Cove Water Utility Person III 26 years 

Dwan Lee Jr. Production Supervisor 23 years 

James Bean Assistant Director of Operations 22 years 

Michael Morales Water Utility Person III 20 years 

Joseph Haggin Production Maintenance II 19 years 

Knute Dahlstrom Field Superintendent 19 years 

Eric Dahlstrom Water Utility Person II 17 years 

Jonathan Medina Water Utility Person II 16 years 

Jaime Muñoz Water Utility Person II 16 years 

Julian Herrera Jr. 
Transmission & Distribution 
Supervisor

14 years 

Dan Jaggers General Manager 9 years 

Sylvia Molina Sr. Accountant 9 years 

HUMAN RESOURCES REPORT 
 
TO:  Board of Directors Personnel Committee 

FROM: Sabrina Foley, Human Resources Coordinator    

SUBJECT: Human Resources Department Report for the Period of  
November 17 – January 18 
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Robert Rasha Jr. 
Director of Information 
Technology

7 years 

Yolanda Rodriguez 
Director of Finance & 
Administrative Services

6 years 

Lorena Lopez Accountant III 6 years 

William Clayton 
Sr. Finance & Administrative 
Analyst

6 years 

Taylor Williams 
Customer Service 
Representative II

6 years 

Joshua McCue Production Maintenance II 5 years 

*Work Anniversaries for the purposes of this report are calculated from the most recent hire date and do not determine employment 
conditions or terms. This report does not include elected officials. 

 

Promotions 

N/A 

 

Employee Communications 

On 11/16/2020, HR announced the promotion of the new Transmission & Distribution Supervisor. 

HR continues to issue exposure notices as required by Cal/OSHA. 

On 11/19/2020, HR announced the opening for the Civil Engineering Assistant position. 

On 11/19/2020, HR published Memo #20-018 regarding the state’s limited stay at home order. 

HR published District calendars for the months of December and January. 

On 11/23/2020, HR shared “5 Steps to Get Ready for Retirement” along with information from the 
District’s 457 Plan. 

On 12/3/2020, HR presented an optional webinar, “Motivating and Energizing Employees”. 

On 12/7/2020, HR shared information from the District’s EAP program, “Self-Esteem and Self-
Confidence”. 

On 12/7/2020, HR published Memo #20-019 regarding the Regional stay at home order. 

On 12/14/2020, HR shared a press release from the County of Riverside regarding vaccine 
updates. 

On 12/16/2020, HR presented an optional webinar, “Reinventing Retirement”. 

On 12/28/2020, HR announced the new hire for the vacant Civil Engineering Assistant position. 

On 12/30/2020, HR distributed the department’s year-end letter and summary to employees for 
the year 2020. 

On 1/5/2021, HR published an updated 2021 Benefits Contact Information sheet. 

On 1/7/2021, HR announced the resignation of a temporary employee. 

On 1/11/2021, HR shared information from the District’s EAP program, “Guidance for a fresh 
start”. 
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2021 Legislative Updates, Personnel and Human Resources 

The following items were chaptered in 2020 and will affect BCVWD procedures. HR will make 
policy recommendations where necessary. 

Bill/Legislation Title Description Effective 
Date 

AB 685 COVID-19 Exposure 
Notification 

Requires employers to take action to 
notify employees of a known COVID-
19 exposure within 24 hours. 

1/1/2021 

AB 1947 Workers Compensation 
Statute of Limitations 

Increases the statute of limitations on 
workers compensation claims from 
six months to one year in the 
administrative process. 

1/1/2021 

AB 2967 CalPERS Membership 
Exclusion 

Prevents employers from entering or 
amending their CalPERS contracts to 
exclude any particular group of 
employees from the contract. 

1/1/2021 

AB 2992 Leave Time for 
Domestic Violence, 
Stalking, and Victims of 
Crime 

Expands current leave protections for 
employees who are the victim of a 
crime to include an employee whose 
family member is deceased as a 
direct result of a crime. 

1/1/2021 

SB 1159 COVID-19 Workers 
Compensation 

Codifies the Governor’s Executive 
Order which created a rebuttable 
presumption whereby any employee 
who is directed to work outside of their 
home by their employer that tests 
positive or is diagnosed by COVID-19 
is presumed to have contracted 
COVID-19 in the workplace and 
therefore would be entitled to workers’ 
compensation benefits. 

7/6/2020-
1/1/2023 

SB 1383 California Family 
Rights Act, Time Off for 
School Activities 

Expands FMLA and CFRA leave 
requirements for employers with five 
or more employees. 

1/1/2021 

 

// 

 

// 

 

// 

Continued on next page 
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Pending Legislation 

This legislation has been introduced but not yet chaptered. 

Bill/Legislation Title Description Effective 
Date 

AB 95 Employees: 
Bereavement Leave 

Would require employers to provide 
10 days of unpaid bereavement leave, 
subject to certain exclusions.  

New 

SB 46 Employment: Contract 
Tracing and Safety 
Policies, COVID-19 

Would require employers to develop 
and implement contract tracing and 
safety policies for COVID-19. 
Employees would be required to 
provide notice to their employer if they 
receive a positive COVID-19 test. 

New 

 

 

2020 Complaints and Grievances Report 

Issue # Parties Involved Result Days 
Elapsed 

20-001 Internal HR provided mediation and training. 9
20-002 Internal and External Executive Staff met with external party. 19
20-003 Internal HR and GM addressed staff. 1
20-004 Internal HR provided coaching. 4

Average Calendar Days Elapsed 8.25
 

 

Prepared by Sabrina Foley, Human Resources Coordinator, January 19, 2020 
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