














Mr. Jaggers advised that key staff is still in the building every day and other staff
alternates and is being as responsive as possible to maintain good service to
ratepayers.

7. Reports For Discussion
a. Ad Hoc Committees:

Director Ramirez reported that the Communications Committee is
looking at moving to a cafeteria plan with CV Strategies to focus their
attention on print newsletters and continuing to offer support as needed
regarding online communication. They will be most useful to the District
in growing relationships with the Record-Gazette and the Press-
Enterprise, he said. Other opportunities are being explored for
presentation to the Board, he said.

b. General Manager

Mr. Jaggers reported that production is trending on average of the last
three years.

Letters have been delivered to-the City of Beaumont regarding the
blanket permit request and waiver of fees for encroachment permits for
paving and are under consideration by Mr. Hart, Jaggers stated.

Initially, there were a few calls from the public regarding the fencing of
the Noble Creek Recharge Facility but the people who were using it
understand why it was done, Jaggers noted. There have been a few cut
locks and people entering the site, but no activity of significance, he said.

Mr. Bean added that there were instances of the fence being cut, and
repairs are needed.

Mr. Jaggers advised that public relations strategies will continue to be
developed. The website has been search engine optimized, he reported.

Mr. Jaggers reminded the Board of the District’'s purchase of a drone
and shared a photo of the recharge facility. He reported that there may
be a shutdown due to valve maintenance activity by San Bernardino
Valley Municipal Water District. Staff is beginning to use the drone to
video well sites and has identified repair work that would not otherwise
have been visible, Jaggers noted.

The drone has also flown the burn areas and an area of Wallace Canyon
shows erosion, he noted. Staff will continue such monitoring after storm
events, Jaggers said.

Mr. Jaggers advised that the District will be required to re-draw director
division boundaries with the 2020 Census and noted that there has been
growth on the west side of the District. Staff is beginning to query for
contracting that work out to a demographer, he said.

Form 700s are due, Jaggers reminded the Board.
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Staff is working on strategies to resume more activities after pausing
last year due to the uncertainties of funding, Jaggers said. He noted
there is a tremendous amount of work to do. Development has not
slowed down as expected, but has done the opposite due to low interest
rates, he advised. The opportunity for staff to work on other things has
not happened and staff will propose solutions that may include
consulting for some of the work such as recycled water implementation
and construction administration, he advised.

Directors’ Reports:

President Slawson reported that at the Riverside County Water Task
Force meeting he heard a presentation about the State Water Project
and Climate Change. He explained that a speaker from NASA
discussed new satellite technology which read the saturation point of
soil in the Bay-Delta.

d. Legal Counsel Report: None.

8. Announcements

All the following meetings will be held via teleconference unless otherwise
indicated. President Slawson read the following announcements:

Personnel Committee Meeting: Monday, Mar. 22, 2021 at 6 p.m.
Engineering Workshop: Thursday, Mar. 25, 2021 at 6 p.m.

Finance and Audit Committee Meeting: Thursday, Apr. 1, 2021 at 3 p.m.
Beaumont Basin Watermaster Committee: Wednesday, Apr. 7, 2021 at 10

a.m.
e Regular Board Meeting: Wednesday, Apr. 14, 2021 at 6 p.m.

9. Action List for Future Meetings:

Water supply for BCVWD and the region

Matrix for delivery of recycled water
Update on the Delta Conveyance Project
Legal perspective on the Delta Conveyance

10. Adjournment

President Slawson adjourned the meeting at 7:13 p.m.
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Director Daniel Slawson, President Director Andy Ramirez, Secretary
to the Board of Directors of the to the Board of Directors of the
Beaumont-Cherry Valley Water District Beaumont-Cherry Valley Water District
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