
SPECIAL MEETING NOTICE

Special Meeting of the
Finance & Audit Committee of the

Board of Directors of the
Beaumont-Cherry Valley Water District

Scheduled for November 22, 2021 at 3:00 p.m.
___________________________________________

NOTICE IS HEREBY GIVEN that a Special Meeting of the Board of Directors of 
the Beaumont-Cherry Valley Water District has been scheduled for Monday, 
November 22, 2021 at 3:00 p.m., at 560 Magnolia Ave., Beaumont, CA 92223
and via Zoom at the location below:

https://us02web.zoom.us/j/84318559070?pwd=SXIzMFZCMGh0YTFIL2tnUGlpU3h0UT09

To telephone in, please dial: (669) 900-9128
Enter Meeting ID: 843 1855 9070

Enter Passcode: 113552

The agenda for this meeting will be posted no later than 2:59 p.m. on Thursday, 
November 18, 2021.

Respectfully,

Dr. Kirene Manini
Director of Finance & Administrative Services

Digitally signed by Dr. Kirene B. Manini, Director 
of Finance and Administrative Services, 
Beaumont-Cherry Valley Water District 
Date: 2021.10.12 15:39:27 -07'00'



 

 

 

 
 
 
 
BEAUMONT-CHERRY VALLEY WATER DISTRICT 

560 Magnolia Avenue, Beaumont, CA 92223 
 

NOTICE AND AGENDA  
SPECIAL MEETING OF THE FINANCE AND AUDIT COMMITTEE 

of the Board of Directors 
 

This meeting is hereby noticed pursuant to  
California Government Code Section 54950 et. seq. and  

under the provisions of Assembly Bill 361 and BCVWD Resolution 2021-16 
 

Monday, November 22, 2021 - 3:00 p.m. 
560 Magnolia Avenue, Beaumont, CA 92223 

 

 
TELECONFERENCE NOTICE 

The BCVWD F&A Committee members will attend in person at the BCVWD 
Administrative Office and/or via Zoom Video Conference 

 
To access the Zoom conference, use the link below: 

https://us02web.zoom.us/j/81357113079?pwd=QTZYV2RZTVBNQ1lqQ2FkTEpXNFdUUT09 
 

To telephone in, please dial: (669) 900-9128  
Enter Meeting ID: 813 5711 3079 

Enter Passcode: 346756 
 

For Public Comment, use the “Raise Hand” feature if on the video call when 
prompted. If dialing in, please dial *9 to “Raise Hand” when prompted 

 
Meeting materials are available on the BCVWD’s website: 

https://bcvwd.org/document-category/fa-committee-agendas/ 

COVID-19 NOTICE 
This meeting of the Finance & Audit Committee is open to the 

public who would like to attend in person. COVID-19 safety 
guidelines are in effect pursuant to the Cal/OSHA COVID-19 

Prevention Emergency Temporary Standards 
 

 Face coverings are mandatory for unvaccinated 
persons and must be properly worn over the nose and 
mouth at all times  

 Face coverings are recommended for fully vaccinated 
persons indoors 

 Maintain 6 feet of physical distancing from others in the 
building who are not in your party 

 There will be no access to restrooms in the building 
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CALL TO ORDER 

TELECONFERENCE VERIFICATION 

ROLL CALL 

 David Hoffman, Chair   Covington (alternate) 

 Lona Williams    
 

PUBLIC INPUT  

PUBLIC COMMENT:  RAISE HAND OR PRESS *9 for Public Comment or to request to speak 
when prompted. At this time, any person may address the Finance and Audit Committee on 
matters within its jurisdiction which are not on the agenda. However, any non-agenda matters that 
require action will be referred to staff for a report and possible action at a subsequent meeting.  
Please limit your comments to three minutes. Sharing or passing time to another speaker is not 
permitted. 

 
ACTION ITEMS 

1. Adjustments to the Agenda: In accordance with Government Code Section 
54954.2, additions to the agenda require a 2/3 vote of the legislative body, or if less 
than 2/3 of the members are present, a unanimous vote of those members present, 
which makes the determination that there is a need to take action, and the need to 
take action arose after the posting of the agenda. 

a. Item(s) to be removed or continued from the Agenda 
b. Emergency Item(s) to be added to the Agenda 
c. Changes to the order of the agenda 

 
 

2. Draft BCVWD Fiscal Year 2022 Operating & Capital Improvement Budget 
Preliminary Finances (pages 4 – 124) 

 
3. Review of 2022 Budget Meeting Schedule  

 
 
ADJOURNMENT 

 
 

AVAILABILITY OF AGENDA MATERIALS - Agenda exhibits and other writings that are 
disclosable public records distributed to all or a majority of the members of the Beaumont-Cherry 
Valley Water District Finance and Audit Committee in connection with a matter subject to 
discussion or consideration at a meeting of the Finance and Audit Committee are available for 
public inspection in the District's office, at 560 Magnolia Avenue, Beaumont, California ("District 
Office”). If such writings are distributed to members of the Committee less than 72 hours prior to 
the meeting, they will be available from the District Office at the same time as they are distributed 
to Committee Members, except that if such writings are distributed one hour prior to, or during the 
meeting, they will be made available on the District website: www.bcvwd.org. 
 
REVISIONS TO THE AGENDA - In accordance with §54954.2(a) of the Government Code 
(Brown Act), revisions to this Agenda may be made up to 72 hours before the Finance and Audit 
Committee Meeting, if necessary, after mailings are completed. Interested persons wishing to 
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receive a copy of the set Agenda may pick one up at the District Office, located at 560 Magnolia 
Avenue, Beaumont, California, up to 72 hours prior to the Finance and Audit Committee Meeting. 
 
REQUIREMENTS RE: DISABLED ACCESS - In accordance with Government Code 
§54954.2(a), requests for a disability related modification or accommodation, including auxiliary 
aids or services, in order to attend or participate in a meeting, should be made to the District 
Office, at least 48 hours in advance of the meeting to ensure availability of the requested service 
or accommodation. The District Office may be contacted by telephone at (951) 845-9581, email 
at info@bcvwd.org or in writing at the Beaumont-Cherry Valley Water District, 560 Magnolia 
Avenue, Beaumont, California 92223. 
 

CERTIFICATION OF POSTING 
 
On or before Nov. 18, 2021, a copy of the foregoing notice was posted near the regular meeting 
place of the Finance and Audit Committee of the Beaumont-Cherry Valley Water District and to 
its website at least 72 hours in advance of the meeting (Government Code §54954.2(a)). 
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Beaumont-Cherry Valley Water District 
Special F&A Committee Meeting 

November 22, 2021 
Item 2 

 

Staff Recommendation 

No recommendation. Information for discussion regarding draft budget document. 

Background 

The Finance and Administration prepares the annual Operating and Capital Improvement Budget. 
In the past, the department has prepared the projected financials for presentation at the budget 
workshop scheduled in early December, with the intention of submitting the full budget document 
to the Board for approval before year end. 
 
The Finance and Audit Committee (Committee) is an integral part of the process, providing 
comments and inquiries into the process to ensure transparency and emphasize fiscal 
responsibility.  
 
Staff has accelerated the budget timeline to provide a draft of the full budget report to allow the 
Committee members to review the document multiple times before being submitted to the Board 
for the budget workshop. 
 
 
Fiscal Impact 

The proposed 2022 Operating & Capital Improvement Budget includes the proposed gross 
revenues in the amount of $26,936,000 and the proposed gross expenses in the amount 
$21,823,800. 
 
Attachments 

 Attachment A – 2022 Operating & Capital Improvement Budget (DRAFT) 
 

 

STAFF REPORT 
 
TO:  Board of Directors 

FROM:  Dan Jaggers, General Manager    

SUBJECT: Draft BCVWD Fiscal Year 2022 Operating & Capital Improvement Budget 
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Prepared by the Finance and Administrative Services Department 
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December 21, 2021

Water Rates 
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Delta Conveyance Project

Sites Reservoir 

Increasing CalPERS Costs 
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Revenues 

Expenses

Capital Improvement Budget (CIB) 
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Designated Reserves 

Emergency Reserve

2. Capital Replacement Reserve 

3. Reserve for Operations 
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Restricted Reserves 

1. Reserves for Future Capital Commitments 

Reserves for Funds Held for Others

Debt Service Reserve

1212

DR
AF
T

2021-11-22 - F&A Committee Special Meeting - Page 24 of 124



1313

DR
AF
T

2021-11-22 - F&A Committee Special Meeting - Page 25 of 124



1414

RA
FTT

2021-11-22 - F&A Committee Special Meeting - Page 26 of 124



Pass-Through Pass-Through Pass-Through Pass-Through

Pass-Through Pass-Through Pass-Through Pass-Through

Pass-Through Pass-Through Pass-Through Pass-Through 

Pass-Through Pass-Through Pass-Through Pass-Through 
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(1) Source: BCVWD Comprehensive Annual Financial Report (CAFR), note 11
(2) Calculation: Ending Reserve multiplied by 365 days, divided by Operating Expenses less depreciation
(3) Calculation: Sum of Emergency Reserve (15% of Operating Expense), Capital Replacement Reserve, and Reserve for Operations (3 months, or 25%, of
     Operating expenses) The Capital Replacement Reserve Target amount comes from the 2019 Water Rate Model

1919

DR
AF
TTT

RA
FAFAFAFAFRARARARAAARARAADD

2021-11-22 - F&A Committee Special Meeting - Page 31 of 124



2020

DR
AF

DDRR
ARADR
AFAF
T

DR
AF

2021-11-22 - F&A Committee Special Meeting - Page 32 of 124



Water Sales 
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Development and Installation Charges 
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Water Importation Surcharge 

Water Pumping Energy Surcharge 

2323

RARAAA

2021-11-22 - F&A Committee Special Meeting - Page 35 of 124



Other Charges for Service 
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Rental Income 

25

DR
AF
TTTTT

2021-11-22 - F&A Committee Special Meeting - Page 37 of 124



Capacity Charges 
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Interest Earned 

Grant Revenue 
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Department Descriptions 

Salaries and Benefits 
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(1) Includes General Manager, Assistant General Manager, Administrative Assistants, and Customer Service
(2) Includes 2 temporary part-time employees to implement the AMR/AMI program
(3) Maintenance Utility Worker listed in Source of Supply in 2021 in error. Actually Maintenance and General Plant.

Salaries and Benefits 
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Retiree Benefits/Other Post-Employment Benefits (OPEB) 
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Division Description 
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Division Budget 
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(1) Based on maximum of 640 hours each  
(2) Based on maximum of 988 hours  

Division Description 
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Division Budget 
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Division Description 

Division Budget 
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 (Part-Time)(2)

(AMR)

(1) Total budget for position is based on 900 hours 
(2) Position eliminated for 2022 
(3) Total budget for position is based on 988 hours 
(4) Specific to AMR project with 50% grant match; each position is based on 1,000 hours

Division Description 

General Manager 

Accounting
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Billing and Customer Service 

45
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Division Budget 
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Division Description 
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Division Budget 
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Division Description 
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Division Budget 
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(1) New position budgeted for 2021, for maintenance of District sites. These duties have historically been performed by a 
Production Maintenance I . Actual Division is Maintenance  

(2) Non-budget position, based on 988 hours 

Division Description 
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Division Budget 
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(AMR)

(1) Employee counted in home department only; total budget splits expenses for other departments worked  
(2) Additional staffing to assist with peak summer activity 
(3) Specific to AMR/AMI project with 50% grant match; each position is based on 2,000 hours 

Division Description 
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Division Budget 
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(1) Budget amount represents portion of full-time position expenses from Transmission and Distribution employees who perform 
duties within this division 

Division Description 
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Division Budget 
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Division Description 
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Division Budget
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Division Description

Division Budget 

(1) New position budgeted for 2021 under Source of Supply for maintenance duties that had historically been performed by a 
Production Maintenance I . Corrected division for 2022. 
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The three digit departmental number 110 seen in this section of the General Ledger refers to the expenses 
incurred in relation to Board activities.
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The three digit departmental number 210 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of the Engineering staff.
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The section of the General Ledger refers to the expenses incurred for Professional Expenses. The three digit 
department number 210 seen in this section of the General Ledger refers to the expenses incurred related to 
Engineering. The three digit department number 310 seen in this section refers to the expenses related to 
Finance and Administrative Services. The three digit department number 510 seen in this section refers to 
general District related professional services not associated with a specific department. 
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The three digit departmental number 310 seen in this section of the General Ledger refers to the expenses 
incurred for Finance and Administrative Services as well as General District expenses. This section of the 
General Ledger includes expenses incurred for Professional Expenses related to Finance and Administrative 
Services that are not included in the Professional Services Expenses above.
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The three digit departmental number 320 seen in this section of the General Ledger includes the administrative 
salaries, employee benefits, operating supplies, and other expenses associated with the human resource related 
functions of the District. 
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The three digit departmental number 315 seen in this section of the General Ledger includes the administrative 
salaries, employee benefits, operating supplies, and other expenses associated with the information technology 
function of the District. 
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The three digit department number 410 seen in this section of the General Ledger refers to the expenses 
incurred for the operation and maintenance of wells, tanks, purchase and extraction of water.
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The three digit departmental number 440 seen in this section of the General Ledger refers to the expenses 
incurred for the operation and maintenance of the infrastructure used to bring water from wells to storage 
tanks and from storage tanks to the consumers. 
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The three digit departmental number 450 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of the inspectors. These costs are typically recovered through inspection fees and 
development charges. 
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The three digit departmental number 460 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of the meter readers and the field customer service representative. 
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The three digit departmental number 470 seen in this section of the General Ledger refers to the expenses 
incurred for the labor of employees performing landscape and general plant maintenance. This department 
includes expenses related to District owned properties. The three digit department number 510 seen in this 
section of the General Ledger refers to the general expenses incurred by the District that are not associated with 
a specific department. 

94

DR
AF
T

departdepar
d by the Disd by t

2021-11-22 - F&A Committee Special Meeting - Page 106 of 124



95

DR
AF
T

2021-11-22 - F&A Committee Special Meeting - Page 107 of 124



96

DR
AF
T

2021-11-22 - F&A Committee Special Meeting - Page 108 of 124



97

D

TT
RA
FT

RADR
A

DD

2021-11-22 - F&A Committee Special Meeting - Page 109 of 124



98

DR
AF
T

2021-11-22 - F&A Committee Special Meeting - Page 110 of 124



99

2021-11-22 - F&A Committee Special Meeting - Page 111 of 124



Potable Infrastructure Projects
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Potable Pipeline Replacements 
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IT Network Infrastructure 

IT/Field Operations/Administration Projects 
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Vehicles and Equipment 

Non-Potable Infrastructure Projects 
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