
BEAUMONT-CHERRY VALLEY WATER DISTRICT AGENDA 
560 Magnolia Avenue, Beaumont, CA 92223 

MINUTES OF THE PERSONNEL COMMITTEE MEETING 
Tuesday, March 21, 2023 at 5:30 p.m. 

CALL TO ORDER 

Chair Covington called the meeting to order at 5:40 p.m. 

Attendance. Directors Covington and Ramirez attended in person. 

Directors present: Covington, Ramirez 

Directors absent: None 

Director of Finance and Administration Kirene Bargas, PhD 

Staff present: 
Director of Information Technology Robert Rasha 
Management Analyst II Lorena Lopez 
Administrative Assistant Cenica Smith 

BCVWD Employee 
Temporary Water Utility I Dontae Williams 

Association reps: Water Utility Supervisor Julian Herrera 

PUBLIC COMMENT: None. 

ACTION ITEMS 

1. Adjustments to the Agenda: None. 

5:43 p.m. -A power outage interrupted the meeting 
6:04 p.m. - The meeting was called back to order by Chair Covington 

2. Acceptance of the Meeting minutes 

a. February 21, 2023 

The Committee accepted the minutes of the Personnel Committee meeting by 
the following vote: 

MOVED: CovinQton SECONDED: Ramirez I APPROVED 
AYES: Covinaton, Ramirez 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 
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3. Report I Update from BCVWD Employees Association: No Report. 

4. Report I Update from BCVWD Exempt Employees: No Report. 

5. Report from Human Resources Department 

Dr. Bargas presented the report. 

Director Covington pointed out AB 1528 regarding employee housing and reminded that 
the Board had requested that the District residences be inspected by a certified 
inspector. Dr. Bargas explained that the request had been sent to multiple vendors and 
none responded. The issue has been reopened, and a vendor was contacted today, and 
will let staff know if the work can be done. 

Director Covington noted that the Recruitment section of the report stated Water 
Production Operator, but it is unclear as to whether it is an Operator I or II. Dr. Bargas 
indicated that the idea was to keep it open and evaluate the experience of the applicants. 

6. Update: Workforce and Succession Planning Project 

Dr. Bargas reported that this is on hold until General Managei Dan Jaggers has 
reviewed the report in detail. 

7. Action Plan: Recruitment and Retention of Human Resources Personnel 

Dr. Bargas explained that the functions and tasks of human resources are being 
analyzed. Once the assessment is done, it will be determined if an HR Administrator will 
be brought on, or if consulting will be used, or two persons hired. 

Director Covington noted that only one position is budgeted. 

Director Ramirez pointed out there was good continuity in having the HR Administrator, 
and with two positions consulting services may still be needed. 

8. Policies and Procedures Manual Updates I Revisions 

Chair Covington invited any comment. 

Policy 3125 Uniforms and Protective Clothing: Director Ramirez asked about the 
allowance for safety shoes and suggested clarifying language. Dr. Bargas said the total 
allowance was $200 per year. Director Covington said that is not in the policy manual; 
Dr. Bargas explained that the specifics are in the Memorandum of Understanding 
(MOU). 

Ms. Lopez provided the relevant section of the MOU. Director Covington recommended 
including the reimbursement section of the MOU in the policy document. Director 
Ramirez concurred and made an addition. 

This policy will come back to the April 18, 2023 Personnel Committee meeting. 
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Policy 3145 Driver Training and Record Review: Dr. Bargas explained the update 
related to the point system under State law. J 

The Committee recommended moving forward Policy 3145 to the Board for 
consideration by the following vote: 

MOVED: Covinoton SECONDED: Ramirez I APPROVED 
AYES: Covinoton, Ramirez 
NOES: None. 
ABSTAIN: None. 
ABSENT: None. 

9. Action List for Future Meetings 

• Employee Association topics (none added) 
• Policy manual updates (ongoing) 
• Status of Workforce and Succession Planning 

10. Next Meeting Date: Tuesday, April 18, 2023, at 5:30 p.m. 

ADJOURNMENT: 6:27 p.m. 

Attest: 

Jo Covi gton, Chairman 
t the Personnel Committee of the Beaumont-Cherry Valley Water District 
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